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OverviewOverview Review Of EESReview Of EES
 PFWPFW EPREPR Enlisted Career Progression SystemEnlisted Career Progression System
 EPREPR ObjectiveObjective RequirementsRequirements Explanation of Forms UsedExplanation of Forms Used Referral EPRsReferral EPRs
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Overview (Cont.)Overview (Cont.)
 Enlisted Career Progression SystemEnlisted Career Progression System ObjectiveObjective
 High Year of TenureHigh Year of Tenure Promotion MethodsPromotion Methods
 Fully QualifiedFully Qualified WAPS/STEPWAPS/STEP Whole Person ConceptWhole Person Concept
 Responsibilities as an OfficerResponsibilities as an Officer
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Enlisted Performance Enlisted Performance Reports (EPR)Reports (EPR)
 • Objective: Objective: Provides an official record of Provides an official record of performance as viewed by officials in the performance as viewed by officials in the rating chain who are closest to the actual rating chain who are closest to the actual work environment. (AFI 36-2406)work environment. (AFI 36-2406)
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Enlisted Evaluation Enlisted Evaluation SystemSystem
 PFWPFW: Designed to provide Airmen with : Designed to provide Airmen with honest, periodic feedback so they’ll know honest, periodic feedback so they’ll know what the Air Force and their supervisors what the Air Force and their supervisors expect.expect.
 EPR: EPR: Designed to provide an official Designed to provide an official record of performance as viewed by record of performance as viewed by officials in the rating chain who are closest officials in the rating chain who are closest to the actual work environment.to the actual work environment.
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Enlisted Evaluation SystemEnlisted Evaluation System(cont.)(cont.)
 Enlisted Career Progression SystemEnlisted Career Progression System: : Designed to provide the rank/grade Designed to provide the rank/grade commensurate with each position’s commensurate with each position’s responsibility and leadership requirement.responsibility and leadership requirement.
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Enlisted Performance Enlisted Performance Reports (EPR)Reports (EPR)
 Objective: Objective: Provides an official record Provides an official record of performance as viewed by officials of performance as viewed by officials in the rating chain who are closest to in the rating chain who are closest to the actual work environment.the actual work environment.
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REQUIREMENTS FOR REQUIREMENTS FOR EPRsEPRs
 Who?Who? All enlisted members SrA thru CMSgt.All enlisted members SrA thru CMSgt. A1C and below if they have 20 months or A1C and below if they have 20 months or
 more of Total Active Federal Military Service more of Total Active Federal Military Service (TAFMS).(TAFMS).
 When?When? Annually if no changes during reporting cycle Annually if no changes during reporting cycle
 (change in reporting official, PCS, PCA, etc.)(change in reporting official, PCS, PCA, etc.) After a change during the reporting cycle After a change during the reporting cycle
 when there has been 120 days or more of when there has been 120 days or more of supervision.supervision.
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Forms UsedForms Used• AF Form 910, Enlisted Performance AF Form 910, Enlisted Performance
 Report - Used for Airman Basic (AB) Report - Used for Airman Basic (AB) through Technical Sergeant (TSgt)through Technical Sergeant (TSgt)
 • AF Form 911, Senior Enlisted AF Form 911, Senior Enlisted Performance Report - Used for Master Performance Report - Used for Master Sergeant (MSgt) through Chief Master Sergeant (MSgt) through Chief Master Sergeant (CMSgt)Sergeant (CMSgt)
 8

Page 10
                        

AF Form 910AF Form 910AB thru TSgtAB thru TSgt
 Front Back
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AF Form 911AF Form 911MSgt thru CMSgtMSgt thru CMSgt
 Front Back
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AF Forms 910 and 911AF Forms 910 and 911• Block added for Significant Additional DutiesBlock added for Significant Additional Duties• Key Duties, Tasks and ResponsibilitiesKey Duties, Tasks and Responsibilities
 • Reduced to 4 linesReduced to 4 lines• Must be in bullet formatMust be in bullet format
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AF Forms 910 and 911AF Forms 910 and 911• Performance AssessmentPerformance Assessment
 • Broken down into specific standardsBroken down into specific standards• AF Form 910 has 5 standards plus comment areaAF Form 910 has 5 standards plus comment area• AF Form 910 has additional standards listed for AF Form 910 has additional standards listed for
 SSgt and TSgtSSgt and TSgt• AF Form 911 has 6 standards plus comment areaAF Form 911 has 6 standards plus comment area
 Example from AF Form 910
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AF Forms 910 and 911AF Forms 910 and 911
 • Performance Assessment (continued)Performance Assessment (continued)• Ratings – Must mark oneRatings – Must mark one
 • Does Not Meet Does Not Meet • Performs below established standards, requires improvementPerforms below established standards, requires improvement• Disciplinary action not required, however, makes report referral Disciplinary action not required, however, makes report referral
 • Meets Meets • Meets established standardsMeets established standards
 • Above AverageAbove Average• Performs beyond established standards and expectationsPerforms beyond established standards and expectations
 • Clearly ExceedsClearly Exceeds• Performs at a higher level than most of their peers, far exceeds Performs at a higher level than most of their peers, far exceeds
 standards and expectations, unique performerstandards and expectations, unique performer
 ExampleFrom AF Form911
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- Maintained composure during in-flight emergency; quick thinking saved the lives of 76 passengers- Hand-picked to escort AMC/CC during AF 60th Anniversary Celebration and Birthday Ball; “best escort I’ve had!”
 - Scored 74, improved 15 pts over last test, back w/vengeance after injury
 ExampleFrom AF Form911
 AF Forms 910 and 911AF Forms 910 and 911• Performance Assessment (continued)Performance Assessment (continued)
 • Comments must be made for each standard Comments must be made for each standard • Must be in bullet formatMust be in bullet format• White space is allowedWhite space is allowed• Bullets can describe an activity/accomplishment/event the Bullets can describe an activity/accomplishment/event the
 ratee participated in that demonstrated the standardratee participated in that demonstrated the standard• Example for Standards, Conduct, CharacterExample for Standards, Conduct, Character
 - Maintained composure during IFE; quick thinking saved - Maintained composure during IFE; quick thinking saved the lives of 76 passengersthe lives of 76 passengers
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AF Forms 910 and 911AF Forms 910 and 911• Performance Assessment (continued)Performance Assessment (continued)
 • Other commentsOther comments• Promotion and job recommendationsPromotion and job recommendations• Safety, security and human relationsSafety, security and human relations• Acronym list: in order used, complete title Acronym list: in order used, complete title
 followed by acronym, separated by semi-colonfollowed by acronym, separated by semi-colon• Example: In-flight Emergency (IFE); BPO Example: In-flight Emergency (IFE); BPO
 (Business Process Owner)(Business Process Owner)• Stratification for eligible MSgts and SMSgtsStratification for eligible MSgts and SMSgts
 Example from AF Form 910
 - Ready to be NCOIC of a large CSS, promote now!- Business Process Owner (BPO); Mobile Training Team (MTT); Ready Aircrew Program (RAP)
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• Overall Performance AssessmentOverall Performance Assessment• Rater and additional rater indicate Rater and additional rater indicate
 overall level of performanceoverall level of performance• NOT a promotion recommendationNOT a promotion recommendation• Point values used to compute WAPS Point values used to compute WAPS
 scorescore
 AF Forms 910 and 911AF Forms 910 and 911
 Example from AF Form 910
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AF Forms 910 and 911AF Forms 910 and 911• Overall Performance Assessment (continued)Overall Performance Assessment (continued)
 • Ratings – must mark one prior to signing reportRatings – must mark one prior to signing report
 • Poor (1)Poor (1)• Performs at an unacceptable level Performs at an unacceptable level • Disciplinary action is not requiredDisciplinary action is not required• Makes report referral Makes report referral
 • Needs Improvement (2)Needs Improvement (2)• Meets some but not all performance standardsMeets some but not all performance standards• Disciplinary action is not required Disciplinary action is not required • Makes report referral Makes report referral

Page 19
                        

AF Forms 910 and 911AF Forms 910 and 911• Overall Performance Assessment (continued)Overall Performance Assessment (continued)
 • Ratings – must mark one prior to signing reportRatings – must mark one prior to signing report
 • Average (3)Average (3)• Meets standards/expectationsMeets standards/expectations• Performs in the median when compared to peersPerforms in the median when compared to peers
 • Above Average (4)Above Average (4)• Performs beyond established standards and expectationsPerforms beyond established standards and expectations• Performs at higher level than many of their peersPerforms at higher level than many of their peers
 • Truly Among the Best (5)Truly Among the Best (5)• Performs at a level above their peer groupPerforms at a level above their peer group• Elite performer who goes above and beyond Elite performer who goes above and beyond
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AF Forms 910 and 911AF Forms 910 and 911• FeedbackFeedback
 • Records last feedback in the reporting period Records last feedback in the reporting period • Cannot be the date of feedback acknowledgementCannot be the date of feedback acknowledgement• If feedback was not provided, type N/A and state reasonIf feedback was not provided, type N/A and state reason• Rater will not be able to digitally sign form if this Rater will not be able to digitally sign form if this
 section is not completedsection is not completed
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AF Forms 910 and 911AF Forms 910 and 911
 • Ratee AcknowledgmentRatee Acknowledgment• Facilitates feedback Facilitates feedback • Reduces evaluation appeals based on minor errors such as Reduces evaluation appeals based on minor errors such as
 misspellings or forgotten accomplishmentsmisspellings or forgotten accomplishments
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REFERRAL EPRREFERRAL EPR• CriteriaCriteria
 • A “Does Not Meet” on any Performance StandardA “Does Not Meet” on any Performance Standard
 • An Overall Assessment of “Poor (1)” or “Needs An Overall Assessment of “Poor (1)” or “Needs Improvement (2)”Improvement (2)”
 • Comments that refer to behavior not meeting Comments that refer to behavior not meeting minimal acceptable standards of performance, minimal acceptable standards of performance, personal conduct, character, or integrity.personal conduct, character, or integrity.
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REFERRAL EPRREFERRAL EPRcont.cont.
 • ProceduresProcedures
 • Ratee must be notified by the rater Ratee must be notified by the rater before the rater signs a referral EPR before the rater signs a referral EPR
 • Ratee then has the opportunity to Ratee then has the opportunity to provide written comments (no more provide written comments (no more than 10 pages) and attach them to the than 10 pages) and attach them to the referral EPRreferral EPR
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Enlisted Career Progression Enlisted Career Progression SystemSystem
 • ObjectiveObjective• To provide the rank/grade commensurate To provide the rank/grade commensurate
 with each position’s responsibility and with each position’s responsibility and leadership requirementleadership requirement
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Enlisted Career Progression SystemEnlisted Career Progression System High/Low Year Tenure (HYT)High/Low Year Tenure (HYT)
 E-4 (SrA) E-4 (SrA) 12 Years of Service12 Years of Service
 E-5 (SSgt) E-5 (SSgt) 20 Years of Service20 Years of Service
 E-6 (TSgt)E-6 (TSgt) 24 Years of Service24 Years of Service
 E-7 (MSgt) 26 Years of ServiceE-7 (MSgt) 26 Years of Service
 E-8 (SMSgt)E-8 (SMSgt) 28 Years of Service28 Years of Service
 E-9 (CMSgt)E-9 (CMSgt) 30 Years of Service30 Years of Service
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Enlisted Promotion Enlisted Promotion System“Fully Qualified”“Fully Qualified”
 • E-2 (Amn) through E-4 (SrA)E-2 (Amn) through E-4 (SrA)
 Fully QualifiedFully Qualified• All must meet time in grade requirementsAll must meet time in grade requirements• E-4 Senior Airman--must receive skill levelE-4 Senior Airman--must receive skill level
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Enlisted Promotion SystemEnlisted Promotion System“Weighted Airman Promotion System” “Weighted Airman Promotion System”
 (WAPS) E-5 through E-7(WAPS) E-5 through E-7 Max PtsMax Pts
 Enlisted Performance Reports Points (EPRs) …….. 135Enlisted Performance Reports Points (EPRs) …….. 135Specialty Knowledge Test (SKT) …………………... 100 Specialty Knowledge Test (SKT) …………………... 100 Professional Development Guide (PDG) Score ....…..100Professional Development Guide (PDG) Score ....…..100Time in Service (TIS) .………………………………. 40Time in Service (TIS) .………………………………. 40Time in Grade (TIG) ….……………………………....60 Time in Grade (TIG) ….……………………………....60 Decorations …………………………………………… 25Decorations …………………………………………… 25
 Total Points PossibleTotal Points Possible 460460
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Enlisted Promotion SystemEnlisted Promotion System“Stripes for Exceptional “Stripes for Exceptional
 Performers” (Performers” (STEP)STEP)• E-5 (SSgt) through E-7 (MSgt)E-5 (SSgt) through E-7 (MSgt)
 • For those individuals whose performance and For those individuals whose performance and potential clearly set them far above their peerspotential clearly set them far above their peers
 • Very limited in numberVery limited in number
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Enlisted Promotion System Enlisted Promotion System “Whole Person Concept”“Whole Person Concept”
 • E-8 (SMSgt) through E-9 (CMSgt)E-8 (SMSgt) through E-9 (CMSgt)• Weighted factors similar to WAPSWeighted factors similar to WAPS• Individual’s record meets a boardIndividual’s record meets a board
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Enlisted Performance Reports Enlisted Performance Reports Max PtsMax PtsEPRs.……….…………………………..135EPRs.……….…………………………..135
 Supervisory Exam.…………………….100Supervisory Exam.…………………….100
 Time in Service (TIS)…………….……..25Time in Service (TIS)…………….……..25
 Time in Grade (TIG)……………….…...60 Time in Grade (TIG)……………….…...60
 Decorations………………………….…...25Decorations………………………….…...25 Central Board Score…………………...450Central Board Score…………………...450
 Total Possible Points…………………...795Total Possible Points…………………...795
 Senior NCO PromotionSenior NCO Promotion“Whole Person Concept”“Whole Person Concept”
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•Career Development CounselingCareer Development Counseling
 •Seek out additional dutiesSeek out additional duties
 •Provide time for self-developmentProvide time for self-development
 •Correct deficienciesCorrect deficiencies
 •Recognize outstandingRecognize outstanding
 contributions and achievementscontributions and achievements
 Officer Responsibilities Officer Responsibilities
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SummarySummary Review Of EESReview Of EES
 PFWPFW EPREPR Enlisted Career Progression SystemEnlisted Career Progression System
 EPREPR ObjectiveObjective RequirementsRequirements Explanation of Forms UsedExplanation of Forms Used Referral EPRsReferral EPRs
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Summary (Cont.)Summary (Cont.)
 Enlisted Career Progression SystemEnlisted Career Progression System ObjectiveObjective
 High Year of TenureHigh Year of Tenure Promotion MethodsPromotion Methods
 Fully QualifiedFully Qualified WAPS/STEPWAPS/STEP Whole Person ConceptWhole Person Concept
 Responsibilities as an OfficerResponsibilities as an Officer
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