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Effects of Employee Engagement Effects on employee productivity, retention, and recruitment are no less astonishing. Organizations with highly engaged employees experience higher employee productivity, lower turnover risk, greater ability to attract top talent and higher returns for shareholders. Additionally, highly engaged employees are twice as likely to be top performers; they also exceed expectations in performance reviews and are more supportive of organizational change initiatives.
 What Does Prodapt Do Differently? Prodapt believes that an inspired employee is an efficient one; hence, the cornerstone of Prodapt is providing constant inspiration to employees. At the end of the day, a happy and inspired employee is a productive asset for a company. The aim is to ensure a fun-filled work environment coupled with growth opportunities and support resulting in job satisfaction. Creating such a workplace culture is not just for fun but also for high level of motivation. Prodapt celebrates its employees and their talent, appreciate their efforts, and have interesting and engaging activities to help Prodaptians bond with each other and have a great time at work. Transparency in Communication We clearly communicate the business objectives of Prodapt and showcase to employees how their individual, specific efforts help the compa-ny achieve those objectives. Difference in the Communication Prodapt adopted The FISH philosophy which includes four simple yet interconnected processes. This philosophy is also integrated to
 the corporate culture.
 Creation of Prodapt Mascot A mascot was created to break the monotony and add a lovable figure that all of us could in-stantly relate to, on various activities on FISH. This workshop gave the birth to Prodapt’s own MASCOT: TURTY – “The Mitr.”
 “Turty” All the Way! One of the ways Prodapt excels is in making the employees smile while entering the office prem-ises. Turty’s presence on the LED screens hails a fun activity around the corner. Turty is the offi-cial voice of Prodapt – communicating policies or wishing Prodaptians on any occasions, birthdays, or any festivals.
 Today, it has become vital for all corporates to focus on employee
 engagement activities, which in turn have a significant improvement
 in the overall productivity and revenues of the organization. The
 definition of employee engagement seems endless and includes
 increased line of sight, greater commitment, and willingness to give
 additional discretionary effort.
 Prodapt adopted The
 FISH philosophy which
 includes four simple yet
 interconnected
 processes. This
 philosophy is also
 integrated to the
 corporate culture.
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Recognition & Motivation All employees need recognition for their efforts and validation that their work is appreciated—now more than ever. Recognition is based on fostering an environment, in which employees want to perform, then letting managers and even peers acknowledge exceptional effort and praise deserving employees. If the recognition is for demonstrating a company value or achieving a strategic objective, employees begin to see how their individual efforts contribute to company success. This would create a sense of belonging and trust in the minds of people. Appreciation Brews an Agile Environment Employee motivation is a crucial part of Prodapt’s leadership philosophy. To positively nudge the workforce into giving their best, Prodapt celebrate its employees and their achievement. The ‘WOW’ - Appreciation Hub is guaranteed to make Prodaptians feel proud of their milestones. The display boards feature messages and testimonials from clients, customers, and peers praising Prodaptians for their excellence. Talent Snippets Prodapt values the workforce and their talent – both in and out of office. Afterhours artist or a closet poet – The company shows its appreciation to the employees’ “other side” and acknowledge their diverse interests. A glance at the “Talent Snippets” board will enlighten a Prodaptian about their colleagues’ varied interests.
 TOPS Anthem: Spirit of Team Oneness TOPS anthem is perhaps a goodwill ambassador of Prodapt. Prodaptians created this anthem – right from the lyrics to composition and even vocals! This only goes on to show that Prodaptians are truly talented and are committed to their jobs and the organization as a whole. This anthem creates a sense of oneness an everlasting bond among our employees. This is one major way that Prodapt is proud of its employees.
 Stay Connected Communication Forums, such as Town Halls, Skip
 Level, 1–on–1 Session are a strong part of Prodapt’s processes. Through these sessions, everyone is encouraged to talk about their areas of concern and also to offer suggestions to the senior management as these are important for solving problems at an early stage to ensure smooth operation of the organization. Participative Work Culture The management makes it a point to be there for the employees during their time of need. Always. Be it a pep talk or a chat about family, Prodaptians have the full attention of the management teams. The company recognizes the importance of an individual’s need to for expression. To make this more effective, Prodapt has come up with “We Are There,” an internal portal where Prodaptians can voice their suggestions, grievances, queries, concerns, etc.
 Capability Building Building People – The Organization’s Assets Growth is an integral part of any employees’ career plan. Prodapt achieves growth for its employees by recognizing the importance of mentorship. The following practices ensure that Prodapt has 100 % knowledgeable workforce which is equipped with necessary skills and guidance to get into the next level. Hi-Flyers’ Club Star performers are identified in each team and are admitted to the Hi-Flyers’ Club. The members of this club would be groomed by leaders in the industry and be ready to climb the next step in the corporate ladder. Business Communication Training Communication is important but the right communication can create a lasting impression. Understanding the importance of this, Prodapt
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has imparted business communication training to all employees. TELCORE Training This is a novel initiative by Prodapt. The TELCORE training is a training imparted on telecom and networking training to all Prodaptians by a renowned and enthusiastic veteran in the industry. This module focuses on introducing employees to all aspects of the telecom industry – from the days of Alexander Graham Bell to the latest in next-gen communication technology. On completion, employees receive a certification. The response to this program has been amazing. Process Experience Lab
 Telecom Process Experience Lab is a new addition to Prodapt’s Business Process Services division in Chennai. It showcases working models of ingenious telecom innovations that shaped the communication world for centuries. From ancient technology to the latest, the lab is a museum of sorts for the telecom industry, where our employees, clients, and customers can touch, feel and gain a broader perspective of the telecom history and industry.
 Fun @ Work While Prodapt appreciates and advocates a certain code of conduct, the belief is that fun at work is an integral part of work life. A large part of an individual’s life is spent at work, and it should be as enjoyable as it can get. To that effect, the following practices have been initiat-ed. Meet the CFO At Prodapt, CFO goes beyond the conventional definition. For Prodaptians, the Chief Fun Officer or CFO is quite an important role – because having fun is serious business. CFO has been elected by the organization and its the CFO’s
 responsibility to add fun to the equation – from arranging till ensuring all events take place as scheduled. Fun Fridays Fridays indicate good times ahead, signaling the arrival of the much-awaited weekends. To make the last day of the week a fun-filled affair, we have implemented ‘Fun Fridays’. Bay Decoration To make the workplace more colorful and vibrant, it is imperative that we decorate our workstations in a much creative manner with appropriate themes.
 Get Sporty Sport is a great way to reinforce life lessons. It teaches a person to never give up and play as a team.
 A large part of an
 individual’s life is spent
 at work, and it should
 be as enjoyable as it
 can get.
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Prodapt has its own cricket team which plays for the Jhaver Cup every year. Indoor sport events such as chess and caroms tournaments offer Prodaptians a chance to not just excel on the field but also build lasting relationships with their fellow colleagues. The motto is nothing feels as good as team spirit! Festival Celebrations In India, festivals are meant to be a big family affair. Prodaptians are thought of us the extended families of Prodapt. So festivals mean more fun and frolic. From sharing confectionaries on Diwali to the boisterous bursts of color at Holi, Dhandiya during Navratri, etc., these celebrations reinforce the bond shared by Prodaptians.
 About the Author
 Prakash Ramakaimal is the Vice President at Prodapt, and he heads the Business Process Services division. An ex-serviceman, Prakash went on to become a renowned consultant, speaker, and lean practitioner in the telecom industry. He is a Six Sigma Black Belt and lean-trained telecom professional with over 20 years of process experience. Prakash’s critical skills include service delivery, business strategy development, large program management, business transformation, outsourcing, vendor management, etc.
 Employee engagement and
 capability building initiatives
 have fetched Prodapt two
 awards, namely “Fun at Work”
 and “Excellence in People and
 Communications.” at the Asia
 Outsourcing Congress.
 Outcome All the said employee engagement initiatives have really enabled individuals to engage better with their job. This feeling of signifi-cance, especially within a large company is absolutely vital. Most importantly, these initiatives helped Prodapt combat the problem of attrition. It has been found that there is a 70 percent drop in the rate of attrition, and increase in the number of happy and productive employees.
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About Prodapt Prodapt is a leading provider of Software, Engineering and Operations services focused on the Information and Communications Technology (ICT) industry. Prodapt has a wide range of service offerings across areas such as Machine-to-Machine/Internet-of-Things, B/OSS Application Lifecycle, Network Product Engineering, Business Process Services and Remote Infrastructure Management Services. A partner of choice for customers those desire depth in telecom domain, cost efficiency and flexibility; Prodapt has helped customers including Fortune 500 organizations to derive value from their investments. Prodapt is a part of the Jhaver Group, a 120 year old business conglomerate headquartered in Chennai. The group employs over 13000 people in more than 60 offices worldwide. Prodapt has been recognized by Deloitte as the 10th fastest growing technology company in India and Dataquest as one among the top 250 IT companies in India.Prodapt is an ISO 9001:2008, CMMI Level 3 and SSAE 16 certified company. Fore more information, contact [email protected].
 India
 Prodapt Solutions Pvt. Ltd. Chennai: 1. Prince Infocity II, OMR Ph: +91 44 4903 3000 Fax: +91 44 4903 3010 2. “Chennai One” SEZ, Thoraipakkam Ph: +91 44 4230 2300 Fax: +91 44 4903 3010
 USA
 Prodapt North America Oregon: 7565 SW Mohawk St., Tualatin Ph: +1 503 636 3737 Fax: +1 503 885 0850 Texas: 222 W. Las Colinas Blvd., Irving Ph: +1 972 201 9009 Fax: +1 972 501 9019 New York: 1 Bridge Street, Irvingston
 South Africa
 Prodapt SA (Pty) Ltd. Johannesburg: No. 3, 3rd Avenue, Rivonia Ph: +27 (0) 11 259 4000 Fax: +27 (0) 11 259 4111
 The Netherlands
 Prodapt Solutions Europe Amsterdam: Zekeringstraat 17A, 1014 BM Ph: +31 (0) 20 4895711 Prodapt Consulting BV Rijswijk: De Bruyn Kopsstraat 14 Ph: +31 (0) 70 4140722 Fax: +31 (0) 70 3030047
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