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What It Takes
 Over 50 Years of Learning in under 50 Minutes

Page 2
                        

My Big Opportunity: Build a Great Firm
 • Clean Slate: No Mistakes• Free to Decide for Excellence • Long-Term Focus• J.P. Morgan: “First-Class Business
 in a First-Class Way”

Page 3
                        

Reality
 • No Clients• No Partners• No Experience• No Experience in a Great Firm• No Guide Books on Great Firms• No Known Exemplars as Great Firms

Page 4
                        

Asking Around – Everyone
 • Other Than Your Own Firm, Which Firm Is Best…– To Work For a Career?– To Work For You on Major Problem?

Page 5
                        

First Surprise: Strong Agreement on Best Firm in Each Field
 • Management Consulting: McKinsey• Law: Cravath, Swain & Moore• Healthcare: Mayo Clinic• Investing: Capital Group• Banking: Goldman Sachs• Auditing: Arthur Andersen

Page 6
                        

Second Surprise
 Secrets for Success…• Not Many• Same for All Firms• All Firms Believe: “No Other Firm
 Is Like Us”

Page 7
                        

Olympic Athletes: All the Same –Only Their Events Differ• About 20 Years Old• Great Athletes • Great Competitors• Friends Wonder• Moms and Dads Worry• Great Drive to Win

Page 8
                        

Olympic Athletes’ Drive to Excel
 • No Medal: “Olympian” Forever • Bronze Medal: “Olympic Medal Winner”• Gold Medal: “Won the Gold”• Silver Medal: “Lost the Gold”

Page 9
                        

Great Firms: All the Same• Mission – Inspiring Purpose• Culture – Teamwork Always • Recruiting – Only The Very Best• Training – Accelerate to Excellence• Innovation – Macro Change• Micro Change• Client Focus – Always #1• Leadership – Crucial Pro & Con
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Mission
 An overarching and inspiring sense of purpose that attracts, keeps and motivates exceptional people to make personal sacrifices and dedicate their careers to the firm’s work for clients.

Page 11
                        

Pilgrim: Chârtres Stone Cutters
 • “Squaring this *%!*&! stone!”• “Squaring this stone to build a great
 building!”• “This stone, when squared, will be part of
 a great cathedral dedicated to the glory of God!”

Page 12
                        

James O. McKinsey
 • Concept of Components In an Integrated Business.
 • Tackle the Whole Business.• Independence: Tell Clients the Truth.• Continuous Learning.• Serve Clients Well and They Will Repeat.• Invest in Firm Reputation and Image.

Page 13
                        

Marvin Bower• Obligation to Dissent• Management Consulting• One Firm Firm• Professional Firm and Approach
 Not a Business.• Subordinate Ownership to Achieve Vision.• Help Clients Make Substantial, Improvements.• Build a Great and Permanent Firm.• Attract, develop, retain and excite exceptional
 people.• Recruit MBAs

Page 14
                        

Florida 1996: 350 McKinsey Partners
 • INNOVATE• IMPROVE• MODERNIZE• REFORM• REFORM OUR BUSINESS SYSTEM

Page 15
                        

Mission: Inspiring Long-Term Purpose
 • Capital: Serve the Long-Term Interests of Long-Term Investors, Professionals, and owners.
 • Mayo Clinic: Needs of Patient Come First• Cravath: Most Effective Firm on Most
 Difficult Cases in U.S. Law.

Page 16
                        

Goldman Sachs
 • Our clients’ interests always come first.• Our assets are people, capital, and
 reputation. If any of these is ever lost, the last is the most difficult to repair.
 • We take great pride in the professional quality of our work.
 • If we serve clients well, our own success will follow.

Page 17
                        

Culture
 A set of values focused on using teamwork and self-discipline to achieve superior results repeatedly.
 The culture translates the firm’s mission into specific, often idiosyncratic practices. Colleagues become a “tribe.” Symbols matter. Firm vs. Firm, 7:00 AM vs. Friday, lunch, custom platen, Cravath Walk.

Page 18
                        

Recruiting
 Bringing in only the most capable, most motivated new people all the time.

Page 19
                        

Recruiting the Really Right People I
 • “We Can’t Be the Best Firm If We Don’t Have the Best People”
 • “Our Firm Tomorrow Is Determined by Our Recruiting Today.”
 • “You Go to Stanford”• Retention: Great Firms Don’t Lose Best
 People.

Page 20
                        

Recruiting the Really Right People II
 • Senior Executive’s #1 Priority• Systematic, Full Court Press• More Senior People – Always • 20-30 Interviews – Both Parties Learning• Not Top Quartile; Not Top Decile

Page 21
                        

Developing People
 Helping new colleagues get up the learning curve as fast as possible and maximize their professional and personal development throughout their careers.

Page 22
                        

Training and Developing for Excellence• McKinsey: Regular Feedback – Even at
 Age 60• “Nobody at Mayo Could Be as Good
 Outside Mayo” – 940,000 courses• Capital: 360 Annual Reviews & Personal
 Plans • Goldman Sachs: Pine Street & Rabbis• Cravath: “Come for the Training”

Page 23
                        

Accelerated Learning Curve
 • Cravath training is the best post graduate education – education, not just training –you will ever receive.
 • When you leave, you’ll be a better lawyer than you ever imagined.
 • 12- and 18-month rotations• “Oh, one other thing: I spell my name with
 a ‘t.’” ~Judge Schwartz

Page 24
                        

Client Focus
 Tying clients to the firm by consistently meeting or exceeding what the most demanding clients expect when working on their most difficult issues.

Page 25
                        

Relationships: Clients Come First• Capital: Paternalism for Investors; “The
 Cannot Firm”• Goldman Sachs: Takeover Defense• McKinsey: Depending on Client Insiders;
 Revenues Have No Impact on Compensation• Cravath: Transferring Clients Early to Show
 They Are Clients of the Firm – Even IBM • Mayo Clinic: Single Destination Medicine
 Organized Around Each Patient; Team Captain

Page 26
                        

Clients Come First
 • Better than Any Competitor at Serving Clients’ Interests
 • Better than Any Client Experts• Better than Any Competitor Would or
 Could Deliver

Page 27
                        

Innovation
 Repeatedly finding new ways to serve clients – even reinventing the whole organization to achieve game-changing advantages over competitors.

Page 28
                        

InnovationChanging How the Game Is Played• Capital: Multi-Counselors• McKinsey: Geography, Industry, Function,
 Global Network • Mayo Clinic: Group Practice, Patient Files• Cravath: Lock Step Compensation,
 Discovery Attorneys• Goldman Sachs: Private Client Services,
 Prime Broker, 30 + 30 Network, The Empire

Page 29
                        

Leadership• Bringing All the Secrets Together• Identifying Trouble Early and Acting Boldly• Leadership Is Active or It Ain’t Leadership• Levels of Leadership
 – Transaction Leaders – Process Leaders– Strategic Leaders– Servant Leaders

Page 30
                        

Lessons from Arthur Andersen
 • Recognized as Best Professional Firm in 1960• Leonard Spacek Retires in 1963
 “The day a professional takes his eye off the client and starts worrying about growth and profits and all that is the day he will begin to fail.”
 • Chicago vs. New York City• Professional Standards vs. CEO• Consulting vs. Auditing

Page 31
                        

Lessons from Arthur Andersen
 • STANDARDS vs. Profits• Standards and Profits• PROFITS vs. Standards…and 38 More Stages Until…• DOJ Indicts• Supreme Court “Overrules”

Page 32
                        

Challenges to Leadership at…
 • Mayo Clinic• Cravath• Capital Group• Goldman Sachs• McKinsey

Page 33
                        

McKinsey vs. Rajat Gupta
 • Buffet’s $5 Million• Trial of Rajaratnam and Recordings• 400 Directors in NYC Meeting• Anil Kumar and Client Information• Leaders Huddle • Car to Stamford to Confront Rajat Gupta

Page 34
                        

Goldman Sachs & Challenge• 3,000 to 34,000• Bonds, Currencies, Commodities: 300 +
 Markets, Local Expertise Essential• Quantification (a.k.a. Profits)• Public Ownership• Traders Dominant• ST > LT• Abacus 4/16/10• “Giant Vampire Squid”• “Why I Left Goldman Sachs

Page 35
                        

• Business Practices Committee• Change PR Head & Style• 100 “Town Meetings”• Implementation
 –Weekly Monitor–Senior Executive’s Career–Board of Directors
 Leadership Action
 • Enough?

Page 36
                        

• Mission• Culture• Recruiting• Training• Innovation• Client Focus• Leadership
 GREAT FIRMS
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