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 20 glorious years CEO   –   Khalid   Bin   Kalban   
 solutions for success Rizwanulla   Khan   
 project update The   Sales   Team   
 emirates glass – a global brand Karim   Maalouli   
 quality matters Sandeep   Nair   
 doing it smart emphasising and empowering employees The   HR   Department   
 Cover   Page.   Developer:       Damac   Properties   Project:        Akoya   Villas   
 Employee News Q1 2015 Welcome    to    our    first    edition    of    Emirates    Glass    Employee    News,    an    internal   quarterly   newsletter   for   Emirates   Glass   LLC.   This   publication   will   provide   updates   to   our   company   activity,   inspirational   stories   of   our   successful   achievements.   We   invite    you    to    contribute    to    our    efforts    and    welcome    your    support,    both    with   business   and   personal   news   updates.   This   E-‐New   Letter   is   for   internal   distribution   only   and   not   for   distribution   to   customers,   suppliers   and   general   industry.         
 Designed   to   be   read   on   line   –   Please   do   not   print   
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 1
 Dubai   Investments   [DI]   is   marking   an   important   milestone   this   year.   We   have   just   completed   20   glorious   years   in   the   service   of   this   nation   and   its   people.      
 Today,   as   we   stand   at   the   threshold   of   great   new   beginnings,   it   is   also   time   to   take   stock   of   some   significant   achievements   along   this   momentous   journey.      
 The   Dubai   Investments’   story   is   testimony   to   the   fact   that   success   is   not   about   building   tier-‐upon-‐tier   of   achievements   leveraging   the   same   systems   and   procedures.   Success   today   is   benchmarked   by   an   organization’s   ability   to   change   and   evolve.   At   Dubai   Investments,   we   have   managed   to   do   just   that.      
 Ever   since   the   UAE   launched   its   strategy   of   building   a   sustainable   macro-‐economy,   Dubai   Investments   PJSC   has   reflected   this   strategy   as   its   core   priority.   Dubai   Investments   has   sought   to   become   a   key   partner   in   achieving   this   ambition,   based   on   its   national   and   social   duty,   as   well   as   its   moral   responsibility   towards   the   people   of   the   UAE,   who   are   true   partners   in   the   country’s   progress.      
 It   would   be   accurate   to   note   that   one   of   the   key   reasons   for   the   success   of   Dubai   Investments   is   the   balance   and   harmony   the   company   has   achieved   between   public   interest   –   as   expressed   by   the   vision   of   the   UAE’s   leadership   –   and   Dubai   Investments’   own   policies   and   practices,   through   successfully   avoiding   any   conflict   between   the   two   interests   and   approaches.      
 What   sets   Dubai   Investments   apart   and   makes   its   progress   even   more   remarkable   is   the   fact   that   from   the   outset,   the   company   has   aligned   its   growth   vision   with   that   of   the   UAE.      
 Based   on   just   such   a   vision,   Dubai   Investments   embarked   upon   its   journey   of   success.   Along   the   road,   the   company   leveraged   opportunities   that   emerged   and   diversified   into   multiple   sectors   and   landscapes   on   a   need-‐to   basis   –   from   real   estate   and   investment   to   industrial   and   financial.      
 As   is   the   case   with   the   wider   UAE,   Dubai   Investments   was   also   subject   to   multiple   global   economic   fluctuations   and   their   influences   –   the   most   significant   and   dangerous   was,   of   course,   the   global   financial   crisis   of   2008.   However,   the   company,   much   like   the   UAE,   not   only   navigated   but   also   surpassed   the   crisis   with   minimal   losses,   with   a   speed   and   
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 success   that   exceeded   expectations.      
 This   experience   has   emphasized   the   importance   of   proper   planning,   studies   and   prudent   steps   in   determining   the   market   realities,   identifying   trends   and   directions,   and   of   carefully   selecting   relevant   investments.   The   crisis   also   helped   drive   home   the   importance   of   diversifying   investments,   to   diversify   the   companies’   and   consequently,   the   nation’s   incomes   and   revenues.   By   doing   so,   the   economy   is   well-‐shielded   from   shocks   and   crises,   as   was   amply   proven   during   the   recent   decline   in   oil   prices.      
 Along   the   20-‐year   journey,   Dubai   Investments   has   acquired   considerable   experience   and   knowledge,   and   witnessed   quantum   leaps   –   both   quantitative   and   qualitative   –   in   its   assets   and   investments.         
 From   a   single   employee   and   a   single   secretary   in   a   single   office   when   the   company   first   established   its   business   in   1995,   to   4,700-‐strong   employees   across   more   than   40   companies   and   multi-‐disciplinary   projects,   Dubai   Investments   has   today   come   a   long   way.   Along   the   journey,   it   has   evolved   from   focusing   on   property   development   and   investment,   to   manufacturing   as   well   as   premium   production   of   international   standards.   From   being   a   local   company   to   establishing   a   global   presence,   DI’s   outstanding   performance   and   competitive   abilities   today   are   truly   world-‐class.         
 Dubai   Investments’   ambitions,   much   like   its   determination   and   vision,   are   boundless.   Not   one   to   rest   on   past   laurels,   Dubai   Investments   looks   to   expand   market   share   and   achieve   greater   milestones   in   the   future   that   is   brim   full   with   opportunities   and   activities.         
 While   commending   Dubai   Investments’   progress   report   over   the   past   two   decades,   we   must   remember   to   thank   our   dedicated   and   loyal   employees,   shareholders   and   partners.   Without   their   unwavering   commitment   to   the   values   that   Dubai   Investments   upholds,   we   would   not   have   been   able   to   achieve   such   distinction   and   excellence.      
 Thank   you.      
     Khalid   Bin   Kalban   Managing   Director   and   CEO   Dubai   Investments   PJSC   
  
 Message from the CEO Khalid   Bin   Kalban   
 20 Glorious Years
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 It   is   a   fact   that   if   business   units   do   not   grow   they   die   and   if   a   business   has   not   demonstrated   growth   there   is   need   for   drastic   change.         It   is   often   difficult   for   business   to   embrace   the   elements   of   change,   but   business   evolution   calls   for   new   ways   to   process   
 our   work   actions,   new   thinking   and   new   initiatives.   A   good   company   is   built   on   its   good   people   but   sometimes   good   is   not   enough;   to   survive   in   today’s   business   climate   we   must   simply   be   “great”.      Emirates   Glass   has   experienced   good   times   in   the   past,   however   the   more   recent   years   of   economic   down   turn   have   brought   to   the   table   less   opportunity   and   with   that   lower   profits.   Increased   competition   throughout   the   region   has   further   diluted   our   market   advantage   and   in   order   for   us   to   survive   today   we   must   find   new   ways   to   grow   and   strengthen   our   business   presence.      Your   contribution   to   our   business   has   been   appreciated   but   in   order   for   us   to   survive   we   must   take   a   close   look   at   everything   we   do   to   ensure   we   do   it   better   than   ever   before.   This   year   will   be   a   time   of   “change”;   there   is   need   for   us   to   make   a   turn   from   “good”   to   “great”.   We   need   to   ensure   that   in   everything   we   do   our   goal   must   be   one   of   “contribution”   to   our   success.         There   are   so   many   elements   to   our   business   that   we   need   to   address   in   order   for   us   to   continue   with   the   change   necessary   for   us   to   see   business   turn-‐a-‐round.   I   am   very   pleased   to   say   that   many   in   the   company   have   commenced   2015   with   the   attitude   to   embrace   this   necessary   change,   yet   there   is   a   need   for   us   all   to   adopt   new   methods,   new   thinking   and   a   new   way   of   achieving   business   efficiency.   Systems   need   to   change;   the   way   we   process   our   daily   tasks   must   change;   and   the   way   we   manage   our   business   must   change.      Managing   change   is   always   a   difficult   task   but   in   order   to   change   we   first   must   develop   the   right   solutions   that   will   guide   us   to   the   desired   result.   It   takes   a   unique   type   of   person   that   can   visualise   the   correct   solutions   to   achieve   a   desired   goal   but   we   all   need   to   contribute   to   this   effort   and   ensure   together   we   develop   the   best   solutions   for   our   success.      As   we   move   forward   in   2015   our   goal   must   be   to   embrace   change;   we   need   to   be   initiators   of   the   right   solutions   to   the   way   we   develop   and   drive   our   business   to   success.   
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 Sales   and   Marketing   needs   to   find   new   business   opportunity,   Production   needs   to   ensure   we   produce   on   time   and   with   the   highest   quality;   Customer   Service   needs   to   ensure   we   manage   customer   expectation   and   supply   on   time.   Every   department   must   be   a   contributor   to   this   effort   and   to   ensure   we   achieve   profitable   results.         Our   survival   is   dependent   on   the   employees   of   Emirates   Glass   being   individual   contributors   and   employees   who   are   prepared   to,   not   only   accept   but   also   embrace,   responsibility.   We   must   be   employees   that   can   think   beyond   the   way   we   currently   manage   our   business   to   find   new   and   more   efficient   solutions.         I   am   confident   that   with   your   help   we   will   see   this   business   turn-‐a-‐round   in   2015   and   achieve   the   planned   results   for   this   year   with   great   success.      Rizwanulla   Kahn   –   Executive   President.      
 Page   4   
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1
 DAMAC,   a   leading   Middle   East   Developer   was   established   in   2002   and   since   this   time   has   delivered   almost   13,000   units   and   at   the   commence   of   2015   holds   a   development   portfolio   of   over   38,000   units   at   various   stages   of   progress   and   planning,   including   over   10,000   hotel   rooms   and   serviced   hotel   apartments.      DAMAC   Properties   is   dedicated   to   private   residential,   leisure   and   commercial   development   and   during   the   past   12   years   of   operation   has   completed   many   impressive   projects   throughout   the   UAE   region.      The   Marina   Terrace   was   the   first   project   completed   by   DAMAC   in   2006   this   project   is   prominently   situated   in   the   heart   of   Dubai   Marina   and   today   stands   as   testament   to   the   establishment   of   a   prominent   UAE   real   estate   development   brand.   The   203   units   were   designed   to   maximize   the   panoramic   views   of   Dubai   Marina’s   finest   waterfront   location.      During   the   global   downturn   of   2008,   DAMAC   Properties   was   quick   to   reinforce   its   market   position   as   a   premium   developer,   restructuring   its   projects   and   prioritizing   existing   customers   to   overcome   the   financial   crisis.   The   success   of   this   strategy   is   demonstrated   by   the   company’s   track   record   having   delivered   almost   13,000   units,   as   of   31st   December   2014.      In   July   2011   DAMAC   Properties   announced   the   launch   of   DAMAC   Residences   with   Versace   Home   Interiors:   luxurious   residential   apartments   on   the   top   floors   of   DAMAC   Properties'   exclusive   'Al   Jawharah'   development   on   the   Jeddah   Corniche   in   the   Kingdom   of   Saudi   Arabia.   The   list   of   new   project   activity   increased   as   DAMAC   pushed   forward   with   the   design   and   development   of   some   of   the   regions   premium   properties,   to   include   the   release   of   the   DEMAC   Maison   Tower   In   October   2011.   DAMAC   Maison   will   provide   specialized   services   to   residents   in   7,351   serviced   hotel   apartments   that   cater   to   the   high-‐end   hospitality   sector.   DAMAC   Maison   is   scheduled   for   completion   by   the   end   of   2017.      DAMAC,   recognizing   the   power   of   international   brand   partnership,   announced   a   major   regional   strategic   partnership   with   luxury   global   brand   FENDI   in   2013,   to   provide   interior   design   services   to   projects   in   Riyadh   in   the   Kingdom   of   Saudi   Arabia   and   Dubai,   UAE.                    Driven   by   a   vision   of   success   and   service   2013   proved   to   be   milestone   for   the   ongoing   development   of   the   DAMAC   brand.   New   and   exciting   projects   were   announced   for   immediate   development   to   include   a   strategic   alliance   with   Paramount   Hotels   &   Resorts   to   develop   DAMAC   Towers   by   Paramount,   a   US$   1   billion   hotel   and   luxury   serviced   residences   in   the   Burj   Khalifa   area   of   Dubai.   The   development   is   the   first   Paramount-‐branded   hotel   in   the   world.   Seven   weeks   after   the   project   was   
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 announced,   DAMAC   Properties   confirmed   that   it   had   already   sold   out   of   all   units   in   both   phase   one   and   phase   two   of   the   luxury   serviced   hotel   apartments,   with   an   average   of   more   than   eight   apartments   sold   each   day.      However,   the   previous   developments,   as   unique   and   impressive   as   they   are   today,   were   just   the   warm   up   phase   for   this   outstanding   real   estate   developer.   Until   2013   the   vision   of   DAMAC   Properties   was   an   unknown   quantity   –   this   was   before   their   announcement   of   what   will   be   their   greatest   achievement   to   date.         In   2013   DAMAC   announced   the   development   of   the   42   million   square   foot   ‘AKOYA   by   DAMAC’   master   plan   development   off   Umm   Suqeim   Road   in   Dubai.   This   project   includes   mansions,   villas,   luxurious   apartments   and   retail   centre   all   surrounding   an   18-‐hole   Championship   Golf   Course   ‘The   Trump   International   Golf   Club,   
 Dubai’.   The   project   includes   open   parkland,   which   will   be   a   first-‐of-‐its-‐kind   development   in   the   region.   The   exclusive   villas   are   set   within   the   grounds   of   a   lush   green   open   space   reserved   for   the   residents   of   the   community.   The   AKOYA   Park   will   become   one   of   the   largest   private   parks   in   the   region.   Emirates   Glass   is   proud   to   announce   that   we   have   already   secured   the   supply   contact   for   many   of   the   stages   to   this   remarkable   development.         Our   close   coordination   with   DAMAC   and   our   supply   chain   partners   has   provided   volume   opportunity   for   us   to   be   the   DAMAC   supplier   of   choice.   Our   marketing   team   has   worked   tirelessly   to   ensure   the   right   glass   type   was   specified   for   all   aspects   of   this   extensive   project   and   our   aggressive   sales   team   has   followed   through   every   sales   lead   opportunity   to   ensure   our   supply   success.   This   project   has   to   date   provided   supply   opportunity   of   about   300,000   m2   of   coated   glass   stock-‐sheet   products   and   will   include   supply   of   our   premium   Solite   Series   product   to   several   high-‐end   elements   of   the   project   development.   A   villa   project   that   is   clearly   a   MEGA   project   for   EGL.      We   are   on   track   to   be   the   lead   supplier   of   coated   glass   for   this   project   and   our   objective   is   to   be   the   100%   supplier   for   all   coated   glass   products.      
 Page   5   

Page 6
                        

Image    Promotion    Brand   Sales      
 Support   
 Page   6   
 1
 For   the   past   18   years   EGL   has   been   a   market   leader   in   supplying   high   performance   architectural   glass.   Our   range   of   products   can   be   seen   displayed   on   iconic   buildings   in   the   UAE,   KSA   and   around   the   region.   Our   aim,   in   the   near   future   is   to   take   EGL   to   the   next   level   to   ensure   international   renowned   as   a   trusted   and   reliable   brand   in   the   glass   making   business.      To   fulfil   our   goal   of   taking   EGL   to   a   global   position   we   must   focus   on   the   ongoing   development   of   the   core   marketing   basics   that   will   build   reputation,   awareness   and   knowledge   of   our   company.      
 2
 Image      Our   Logo,   usually   known   to   be   the   symbol   of   a   brand,   needs   to   be   an   indicator   to   people   of   the   improvements   we   are   undergoing   but   at   the   same   time   maintaining   the   EGL   spirit   and   our   recognizable   heritage.   
 3
 We   plan   on   branding   all   of   our   assets   (Cars,   Buses,   factory   entrance….)   This   will   create   a   fast   and   low   cost   advertising   since   anyone   driving   next   to   our   locations   in   DIP   or   Al   Quoz   will   be   able   to   recognize   our   logo   and   our   location,   therefore   creating   a   buzz   around   our   new   marketing   campaign.      We   will   be   reorganizing   the   lobby   entrance   in   a   way   to   be   able   to   showcase   our   different   range   of   products,   this   is   the   first   impression   a   customer   gets   when   stepping   in   to   our   offices   and   we   would   like   to   convey   a   message   of   smart   use   of   space.      We   enhance   our   product   mock-‐up   wall   presentation   of   our   products   with   relocation   and   designed   to   standard   panel   sizes.      We   are   in   the   process   of   updating   revolutionising   our   company   profile,   making   it   more   up   to   speed   in   acquiring   that   confidence   from   clients   once   it   is   submitted.   We   are   reviewing   the   concept   to   gather   all   our   activities   under   one   name   instead   of   saying   our   sister   company   does   lamination   and   our   sister   company   produces   float.   This   concept   will   boost   our   image   as   a   one-‐stop   shop   that   can   handle   all   of   the   client’s   glass   needs   under   one   roof.   Moving   in   this   direction   requires   carful   planning   to   ensure   we   retain   our   existing   brand   equity.         Having   presence   in   regional   and   international   events   that   target   players   in   our   domain.   We   realize   that   participating   in   most   of   them   might   be   above   our   budget,   but   we   can   compensate   our   lack   as   participation   with   presence   of   people   from   our   Sales   and   Marketing   team.      
 Promotion      This   is   a   very   wide   term   that   traditionally   meant   spending   more   for   a   short   period   of   time   in   order   to   get   a   larger   market   share.   Today   many   channels   offer   low   or   free   of   cost   promotional   tools   without   having   to   increase   our   spending.   Our   first   window   to   the   Global   market   would   be   our   online   profiles   (Website,   LinkedIn,   Facebook,   Wikipedia).   Another   tool   that   can   reach   all   of   our   existing   clients   is   the   E-‐News   Letter,   informing   them   of   any   news   and   new   developments.      Our   B2B   role   can   also   be   utilized   while   specifying   projects,   we   need   to   push   the   products   that   have   competitive   edge   over   other   glass   types   in   the   market,   focusing   on   our   production   advantages   in   order   to   get   a   bigger   market   share.      
 Update   Company   Profile   
 Glass   LLC   Group   Promotion   
 Events   &   Conferences   –   industry   Specific   
 Modern   Creative   Product   Display   
 Logo   Development    KBranding   of   Assets   
 Karim   Maalouli   –   Marketing   Manager   
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 Create   E-‐News   Letter   
 Build   New   Website   
 Update   Social   Media   
 Emphasis   Product   With   
 Creative   Edge   
 Build   Partnerships   with   Industry      
 CSR   CRM   
 Glass   Education   
 Days   
 Awareness   
 Reach   
 Trust   
 4
 Brand      When   one   thinks   of   “brand”   the   immediate   thought   is   a   company   logo,   and   while   this   is   a   critical   element   to   a   corporation’s   brand   it   is   not   the   only   element.      We   intend   to   boost   our   brand   awareness   in   the   markets   to   employ   a   far-‐reaching   strategy   that   ensures   exposure   to   a   wider,   more   international   audience.   Our   objective   is   to   build   mutual   trust   and   respect   as   a   supplier   of   quality   coated   glass   products   with   reliable   service   that   exceeds   customer   expectation.         This   is   a   commitment   that   when   achieved   will   ensure   customer   consideration   that   Emirates   Glass   truly   is   a   global   brand.   
 5
 Sales   Support      We   know   that   the   success   of   these   changes   can   only   be   measured   with   the   sales   figures;   this   is   why   we   plan   on   linking   closely   our   efforts   in   order   to   maximize   profitability.      This   is   why   a   smart   sales   lead   management   program   will   be   implements   to   tighten   the   relationship   between   sales   and   the   market   so   that   the   team   will   always   be   aware   of   new   project   announcements,   product   developments,   and   specifications   generated.   With   that   the   EGL   commercial   team’s   efforts   will   be   better   utilized   in   securing   more   and   more   success   stories.      
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 2
 If   we   plan   for   excellent   quality   we   will   achieve   success,   and   planning   starts   with   preparation.   From   the   moment   a   new   order   is   received   for   manufacture   we   commence   the   process   of   production   and   so   begins   our   supply   cycle   to   ensure   delivery   of   a   product   that   meets   an   expected   quality   standard,   our   ultimate   goal   is   to   exceed   this   customer   expectation.   The   receipt   of   order   to   final   delivery   incorporates   both   product   manufacture   and   various   aspects   of   service,   all   contributing   to   the   final   result.      Preparation   is   a   key   element   to   set   in   motion   our   quality   performance,   with   preparation   we   can   help   identify   needs   for   raw   material   supply,   program   the   work   flow   and   identify   any   hindrances   that   would   restrict   our   ability   to   deliver   the   product   on-‐time   and   as   planned.   Project   kick-‐off   meetings   at   the   start   of   a   project   supply   must   include   all   departments   to   ensure   we   work   as   one   team   and   with   one   goal.      Quality   is   not   about   the   manual,   the   quality   rulebook   or   some   previously   received   certification.   Manufacturing   quality   is   a   culture   that   needs   to   be   imbedded   within   our   organization.   Culture   is   an   interesting   word;   a   definition   of   culture   is   “the   
 3
 manifestations   of   human   intellectual   achievement   regarded   collectively”.   A   company   with   a   desire   to   achieve   Quality   Culture   is   a   company   driven   “collectively”   to   achieve   a   result   of   acceptable   quality   throughout   the   entire   organization.   Training   our   staff   is   an   important   aspect   of   the   process.   Quality   excellence   cannot   be   insecure   and   needs   to   be   imparted   one   to   another.   The   transfer   of   knowledge   will   ensure   we   craftily   develop   people,   building   a   team   focused   to   the   ongoing   development   of   quality   assurance.   It’s   a   process   of   continued   improvement   that   learns   from   past   mistakes   and   failure   and   separates   excellence   from   mediocrity.      Our   ultimate   goal   is   to   achieve   customer   satisfaction   for   quality   service,   quality   product   and   quality   delivery.   It’s   all   about   the   customer   and   our   efforts   to   fulfill   supply   to   the   customers   expectation.   At   Emirates   Glass   we   must   adopt   a   “Customer   Centric”   approach   to   our   supply   and   how   best   we   manage   all   we   do   to   exceed   our   customers   expectation.   We   need   to   be   a   dependable   supplier   with   consistency   that   can   only   be   described   as   “the   very   best”.   A   true   measure   of   excellence   is   in   our   ability   to   continuously   produce   and   deliver   products   and   services   of   the   highest   standard.      Quality   contributes   to   the   building   of   our   brand   that   upholds   the   image   and   perception   of   the   company   in   the   customer’s   eyes.      There’s   a   renewed   energy   at   Emirates   Glass   that   is   driving   our   company   to   greater   success   and   achievement;   as   we   focus   our   efforts   to   the   development   of   “Quality   Excellence”   we   will   see   reward   and   satisfaction   that   will   set   Emirates   Glass   apart   for   all   our   completion   to   be,   not   good   or   great,   but   the   absolute   best.   
 “quality   is   a   culture   that   needs   to   be   imbedded   within   our   organization”   
 Sandeep   Nair   –   QA   QC   Manager      
 1
 Quality   is   so   much   more   than   just   a   measure   of   product   
 excellence;   a   product   produced   to   meet   a   quality   standard   is   simply   the   result   of   many   other   operational   processes,   systems   and   services   that   together   contribute   to   the   success   of   quality.   To   ensure   quality   we   must   define   the   many   other   activities   associated   to   operational   performance,   this   includes   every   aspect   of   our   business   procedure.      Quality   is   clearly   the   overall   indicator   of   the   company’s   image   in   the   eyes   of   the   client,   an   important   fact   to   the   success   or   failure   of   a   manufacturing   company.   Quality   excellence   is   achieved   by   a   continuous   endeavor   to   perfecting   the   process   of   the   company’s   performance   without   letting   the   pressure   of   stringent   control   hinder   results.      Manufacturing   quality   is   not   something   that   just   happens,   it’s   a   process   that   includes   preparation,   planning,   control   and   execution   to   a   structured   criterion   that   embraces   a   business   culture   for   excellence   with   continuing   improvement.   
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Smart   Objectives   and   KPI      
 Glass   LLC   has   embarked   on   a   unified   program   to   develop   business   performance   measures   that   will   contribute   to   the   monitoring   of   our   business   growth   and   development.   This   initiative   will   ensure   all   companies,   departments   and   employees   of   the   group   be   party   to   the   development   of   sound   organizational   objectives   that   will   provide   the   basis   and   target   for   continued   growth   and   business   success.         Key   Performance   Indicators   (KPI’s)   will   be   prepared   to   measure   the   set   objectives   by   department   and   employee   in   an   effort   to   establish   best   business   practice   and   optimal   business   performance.      Our   management   team   has   prepared   the   overall   objective   strategy   for   the   company;   to   assist   with   the   measurement   of   our   performance   we   have   identified   Key   Performance   Indicators   to   monitor   our   personnel,   department   and   company   contribution   to   the   our   business   operation.               This   program   is   an   excellent   opportunity   for   your   personal   growth   and   development   in   the   company   and   a   support   to   the   development   of   your   career   skills   ability.      We   have   tailored   the   SMART   objectives   to   support   inter-‐department   coordination   to   ensure   our   company   objectives   are   achieved.         Business   Objectives   must   be   S.M.A.R.T.         
 Many   business   textbooks   suggest   that   both   corporate   and   functional   objectives   need   to   conform   to   a   set   of   criteria   referred   to   as   an   acronym   SMART.   The   SMART   criteria   are   summarised   as:      
 Specific   -‐The   objective   should   state   exactly   what   is   to   be   achieved.      
 Measurable   -‐   An   objective   should   be   capable   of   measurement   so   that   it   is   possible   to   determine   whether   (or   how   far)   it   has   been   achieved.      
 Achievable   -‐   The   objective   should   be   realistic   given   the   circumstances   in   which   it   is   set   and   the   resources   available   to   the   business.      
 Relevant   -‐   Objectives   should   be   relevant   to   the   people   responsible   for   achieving   them.      
 Time   Bound   -‐   Objectives   should   be   set   with   a   time-‐frame   in   mind.   These   deadlines   also   need   to   be   realistic.         
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January
 March
 THIS COULD BE
 YOU
  “There   is   pressure   in   my   work,   but   it   is   good   working   in   EGL.   I   am   learning   a   lot   
 and      I   am   happy   working   here.”      
 Azhar   Ulla   Progress   Chaser   
  
 “I’m   grateful   to   the   management   and   my   colleagues   for   giving   me   support   and   coordination   for   the   past   12   years.   And   
 hoping   to   continue   with   the   same   on   my   future   endeavors   with   EGL   family.”   
  Kundukulam   Francis   John   
 Customer   Service   Coordinator   
  “The   most   rewarding   part   of   working   in   EGL   is   the   appreciation   of   my   team,   
 along   with   the   feeling   of   being   part   of   National   Landmark   Project.”   
  Samih   Yehya      
 Area   Sales   Manager   -‐   Abu   Dhabi   
 “I   am   thankful   to   EGL   management   and   my   colleagues   who   give   me   support   and   
 motivation   in   my   work.   I   am   proud   to   part   of   the   EGL   family.”   
  Aju   Appachan   QC   Inspector   
  
 February
 Emphasising & Empowering Employees Insights!   Razan   Al   Assadi   You   might   compare   your   car   to   others,   your   clothes,   your   nature   of   work,   your   financial   situation,   the   way   you   look,   your   family,   your   Nationality,   your   color,   your………etc.   And   the   comparison   might   not   be   in   your   favor   always!         One   thing   you   have   to   be   certain   about   that   all   the   money   in   the   world   cannot   compete   and   all   people   no   matter   how   powerful   they   are   cannot   affect   is   your   (ETHICS)!   Your   value   is   how   much   ethics   you   hold   and   how   loyal   you   are   to   everything,   your   family,   your   work,   your   friends,   your   country,   and   how   grateful   person   you   are   as   well,   so   …   What   is   your   value   by   now???                                                         Focus   News:      There   are   hundred   millions   of   people   around   the   globe   that   are   jobless   by   now!   Let’s   not   forget   the   blessings   that   we   are   only   reading   about   them!      
 The   Basic   Truth      Carla   Fajardo      
 An   idea   will   remain   a   futile   idea   unless   it   will   be   executed.   Just   as   a   piece   of   glass   will   remain   in   its   uncarved   state   unless   a   specific   set   of   skills   produced   it   into   something   definite   and   aesthetically   useful.   This   is   where   the   vitality   of   production   people   sets   in.      In   Glass   LLC,   manpower   is   considered   as   the   skeletal   system.   The   Laborers   may   commonly   be   at   the   bottom   of   the   company’s   organizational   chart,   but   there   is   a   great   reason   for   that   -‐   they   are   the   company   core,   and   them   being   at   the   bottom   means   they   are   the   grounds   where   the   company   is   planted.         As   a   simple   yet   meaningful   gesture   of   appreciation,   EGL   is   always   keen   to   celebrate   special   moments   of   our   laborers   like   their   birthdays.   Recognizing   the   laborers'   hard   work   is   one   thing   -‐   but   paying   them   with   respect   is   another.   Because   the   basic   truth   is   they   don't   just   simply   work   with   their   physical   strength   -‐   but   with   dreams   of   their   families,   hope   and   prayers   in   their   hearts.   
 HR & Admin Department Office is always open for enquires and assistance
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EGL Farewells Ziad Yazbeck
 EGL   celebrates   with   Ziad   Yazbeck   12   years   of   dedicated   service   and   business   
 development   effort.         
 Ziad   was,   and   we   hope   will   remain,   a   driving   force   to   the   success   of   Emirates   Glass.   His   
 role   in   the   company   has   helped   direct   consistent   growth   through   demanding   
 times   that   has   enabled   regional   recognition   to   the   company   and   business   group.      
  We   wish   Ziad   all   the   very   best   as   he   pursues   personal   business   interests   and   know   that   he   will   always   remain   close   to   support   our   
 ongoing   success.      
 Page   11   
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