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ECO-RESORT-HEBAT RESORT-
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CEO: Nam Nguyen
 Tour and Education:
 Kate
 Manager: Mitsuki
 Designer: Lana
 Marketing: Yuri
 MEMBERS INTRODUCTION

Page 3
                        

Low down the negative impacts on the environment and local culture.
 Creating economical benefits in long term for both company and tourism.
 Bring the positive experiences for companies, local people and tourists.
 Raise the respect and awareness of each tourist for cultural heritage and local environment.
 Improve local environment in a positive way.Keeping the balance between three fators: economic,
 society and environment.
 WHAT IS SUSTAINABLE TOURISM?
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“The mission of our company is providing a good tourism service to our customers in an ecological way. With our passion and enthusiasm, we will definitely bring nature closer to tourists. Besides that, we also try to create more employments for local people and bring financial benefits for local community.”
 MISSION STATEMENT
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Costs and benefits for the locations:
 3.45 – 2.79 = 0.66
 BENEFITS COSTS
 BRUNEI VS. KOMODO ISLAND
   Komodo Island Brunei (Muara District)Average 7.625 - 4.8333 = 2.7917 8.7 - 5.25 = 3.45
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BRUNEI VS. KOMODO ISLAND
 Environment Geography Economy Tradition Local People Market Attraction
 Environment Geography Economy Tradition Local People Market Attraction
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LOGO & SLOGAN
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THE RECEPTION
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THE STAFF BUILDING
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Cleaners Garbage (5) Room cleaners (12) Lobby cleaners (5) Garden cleaners. (5)
 Chef (8)Waitress (20)Reception (4)
 Cashier Concierge (4)Tour guide Bus driver (4)Canoe/Kayak driver (10)
 SLIDE 8:EMPLOYEES
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RewardsHave ranking system of the worker Decorations/EventsSpecific tasksComfortable environment Let them know the importance of their jobs
 6 WAYS TO MOTIVATE EMPLOYEES
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THE GARDEN
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ProductPromotionPricePlace
 4P’S (MARKETING MIX)

Page 14
                        

Who is our market segment?
 What does customers want from our resort? What needs does it satisfy?
 How is our resort differentiated versus our competitors?
 PRODUCT
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Where will our business located?
 Will it be easy for the customers to access?
 Where do customers look for our product?
 How can we access the right distribution channel?
 Do we need to use a sales force?
 PLACE
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What type of pricing are we using?
 What discounts should be offered to trade customers, or to other specific segment of our resort?
 How will your price compare with our competitors?
 PRICE
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Who is are "target market"?
 Where and when can you get across your marketing message to your target market?
 Will we reach your audience by advertising in the press, or on the TV, or radio, or on billboards? By using direct marketing mailshots? Through PR? On the internet?
 When is the best time to promote? Is there seasonality in the market?
 How do our competitors do their promotions? And how does that influence our choice of promotional activity?
 PROMOTION
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THE DELUXE VILLA (BUNGALOW)
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WASTES
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NEWSLETTER-COVER PAGE
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NEWSLETTER-TOURS
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NEWSLETTER- CULTURAL HERITAGE

Page 23
                        

NEWSLETTER-NATURE
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NEWSLETTER-ACTIVITES
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NEWSLETTER- DO’S AND DON’T’S
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FOOD SUPPLY
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TRANSPORTATION
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StrengthsWeaknessesOpportunitiesThreats
 SWOT ANALYSIS
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Income and
 employment
 Consumption,
 distribution and price
 Investment Economic growth
 MACRO ECONOMIC CONSEQUENCES
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To what extent has the actions of the…
 CEO Marketing componentBuilding design componentManagement componentTours & Education componentLocal Community
 of the eco-resort enhanced responsible/ sustainable tourism?
 INQUIRY QUESTIONS
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THANK YOU !!PLEASE COME AND
 VISIT HEBAT RESORT
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