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                            	1. Presentation for the 20 thAnnual Symposium The Alzheimers
Association, Colorado Chapter May 8, 2009 John Rymers and Debbie
Reinberg Easing the Tough Conversations:Mediating Family
Disputes


2. Tough Conversations

	Tough conversations:


	
	Are those we would rather not engage in





	
	Involve uncomfortable emotions





	
	We fear will result in a bad outcome





	
	Really matter!





3. Tough Conversations& Dementia

	Denial vs. Facing the Issue


	Self-determination vs. Safety


	Desiring Family Members to Provide Care vs. Accepting Outside
Caregivers


	Refusing Assistance with Managing Medication or Finances or
Meal Preparation or


	and what about the Car Keys!


4. Tough Conversations andOther Family Members

	Who is/should be responsible for medical decision-making? When
does the person with the diagnosis (PWD) need help? About
what?


	Who is/should be responsible for finances? When do they take
over the details?


	If someone is providing caregiving duties, are they right
person to do so?


	When/where should the PWD move to a facility?What type? What
city ?


5. When the family/support system is NOT acting as a cohesive
unit

	Everyone may suffer


	Especially the PWD


6. Reasons the Family/Support System Might not Agree

	Different education/knowledge


	Different morals/values


	Denial - inability to witness/believe in the decline of a loved
one


	Some find it easier to avoid; others find it more comfortable
to hover


	Lifelong conflict from childhood (i.e., Mom always loved you
best)


7. What Individuals Can Do

	Ignore the issues and hope for the best


	Join a support group


	Attend educational classes/workshops


	Read a lot


	Engage in stress-reducing activities (diet, exercise, hobbies
)


8. Family/Group Options

	Do nothing


	Attempt a meeting to discuss issues


	Involve a facilitator to assist in a meeting


	Wait until conflict makes relationships tense and hire a
mediator to help resolve issues


9. Facilitation

	If a group wants to plan together and is not experiencing
current conflict, a family meeting may be appropriate:


	Facilitator can lead the group


	Less formal process than mediation


	Helps families define commonoutcomes/goals


10. What is Mediation?

	A tool to resolve disputes


	Facilitated by a neutral third party


	A method to consider everyones interests/needs


	A way to preserve relationships


11. Comparison ofFacilitation and Mediation

	Facilitation


	
	When the group needs to develop a plan of action





	
	Less formal





	Mediation


	
	When there is an identified conflict





	
	Uses facilitation skills





	
	More formal





12. Common Outcomes/Goals

	To communicate effectively


	To make decisions


	To prepare for crises


	To repair/mend relationships rather than to continue holding
grudges


13. Principles ofFacilitation and Mediation

	Voluntary process


	Self-determination


	Older adults maintain their dignity and autonomy


	All participants are empowered


	Creative problem solving is encouraged


14. Issues that may present as conflicts & be appropriate
for mediation

	Residency decisions


	Responsibilities/Roles


	Safety Issues and Medical Treatment


	End-of-Life Decisions


15. Residency Decisions

	Where should Mom live?At home/in a facility?What facility? What
city?


	Should she move in with a relative? Which one?When should she
move?


	Does she need to move from her home?How long should she stay at
home?How expensive are caregivers? When to consider moving
her?


16. Responsibilities/Roles

	Who should be the main person to make decisions? Can we all
agree on all the issues?


	How will communication best be delivered among all family
members?


	When can/should the children in the family have a stake in the
planning, especially if the PWDs spouse is able and willing?


17. Safety Issues &Medical Treatment

	
	
	Who will be most involved in communicating with medical
professionals?








	
	
	
	When do we start monitoring medications and/or finances and/or
other concerns?











	
	
	Who should decide whether the PWD is still safe to live on
their own?








	
	
	
	How to work through the











	
	
	
	time to stop driving conversation?











18. End-of-Life Issues

	Who makes decisions regarding medical treatments?


	How are end-of-life issues to be handled?


	Should we involve hospice care? When?


19. And, what if you stir in these issues?

	Stepfamilies - One parent has dementia


	The spouse does OR does not want to care for PWD


	The spouse is OR is not capable of caring for PWD


	Step-siblings have various loyalties - trying to protect the
well parent OR the PWD parent


	There may be some financial concerns, too


20. Or, these concerns?

	Family dynamics example


	
	Local daughter, unemployed, eager for





	
	a place to live offers to live with Mom





	Local daughter not very responsible;


	has had substance abuse issues


	Son wants to hire caregivers instead


	Mom wants daughter instead of strangers


21. Resistance toStarting the Conversation

	Dont know if others will want to participate


	Dont know how others may react


	Scary to confront childhood family dynamics better left
buried


	May fear offending others or being offended


	Assumption that things cant ever be worked out


22. How to Get Started

	Define who the parties are


	Older adult is usually included if


	
	Competent to understand and participate





	
	Squabbling between others not likely to be upsetting





	Siblings (close and far away)


	Other relatives


	Other involved persons (caregivers, neighbors, close friends,
as appropriate )


23. Plan a Family Meeting or Mediation Session

	Typically will limit meeting time to 2 hours or less


	Consider time of day and location suitable for all persons


	May have a marathon session all day, if people joining from out
of town


	Together, decide scope and timing for future meetings


24. What happens at the family meeting or mediation session?

	Everyone has a chance to talk


	Professional mediator helps everyone frame their words so that
others will understand


	Mediator helps the group to identify the underlying issues


	The participants work towards creative solutions, under the
guidance of the mediator


25. Why Does it Work?

	Mediator/facilitator is not emotionally involved with the
participants


	There is a specific process; a professional acts as a
facilitator


	Common interests are discovered


	Everyone has a voice


	Everyone feels listened to


	and acknowledged


26. Q & A

	Thank you!


	Debbie Reinberg


	
	
	
	
	John Rymers














	
	
	
	
	[email_address]














	
	
	
	
	www.elderesolutions.com














	
	
	
	
	303/268-2280
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