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INTRODUCTION

Indian print media started from Calcutta, the then first
colonial establishment of the East

India Company.Since Calcutta was first to come under theBritish
rule in India,it opened to

western values. James Agustus Hickey is considered as the
"father of Indian press" as he

started the first Indian Paper the Bengal Gazette in 1780. The
first paper in an Indian

language was SamacharDarpan inBangla.The prominent Indian
languages in which papers

have grown over the years
areHindi,Marathi,Malayalam,Tamil,Telugu,Urdu andBengali.

The Indian language papers have taken over the English press as
per the latest NRS survey of

newspapers. The main reasons being the marketing strategy
followed by the regional papers,

beginning with Eenadu, a telegu daily started by RamojiRao. The
second reason being thegrowing literacy rate. Increase in the
literacy rate has direct positive effect on the rise of

circulation of the regional papers. The people are first
educated in their mother tongue as per

their state in which they live for e.g. students inMaharashtra
are compulsory taught Marathi

language and hence they are educated in their state language and
the first thing a literate

person does is read papers and gain knowledge and hence higher
the literacy rate in a state

the sales of the dominating regional paper in that state rises.
The next reason being

thelocalisation of news. Indian regional papers have several
editions for a particular State for

complete localisation of news for the reader to connect with the
paper. Malayalam Manorama

has about 10 editions inKerala itself and six others outside
Kerala. Thus regional papers aim

at providing localised news for their readers. Even Advertisers
saw the huge potential of the

regional paper market, partly due to their own research and more
due to the efforts of the

regional papers to make the advertisers aware of the huge
market. However When the history

of India's newspaper wars is written, this one is going to take
the cake. Both The Times of

India and Hindustan Times know it well too. The battle will be
bloodier than the legendary

Hindustan Times-Times of India battle for the Delhi market. The
Times of India prised open

the Hindustan Times territory in Delhi and planted its flag
there in a span of 10 years. . Both

Hindustan Times and Times of India stake their own claims, and
the battle has often led to

the corridors of courts. The Times of India has traditionally
pierced other newspapers' turfs in

unchartered territories with aggressive pricing and marketing
strategies.

http://en.wikipedia.org/wiki/Calcuttahttp://en.wikipedia.org/wiki/East_India_Companyhttp://en.wikipedia.org/wiki/East_India_Companyhttp://en.wikipedia.org/wiki/British_Rajhttp://en.wikipedia.org/wiki/Bengalhttp://en.wikipedia.org/wiki/Hindihttp://en.wikipedia.org/wiki/Marathihttp://en.wikipedia.org/wiki/Malayalamhttp://en.wikipedia.org/wiki/Tamil_languagehttp://en.wikipedia.org/wiki/Teluguhttp://en.wikipedia.org/wiki/Urduhttp://en.wikipedia.org/wiki/Bengalihttp://en.wikipedia.org/wiki/Maharashtrahttp://en.wikipedia.org/wiki/Kerelahttp://en.wikipedia.org/wiki/Kerelahttp://en.wikipedia.org/wiki/Maharashtrahttp://en.wikipedia.org/wiki/Bengalihttp://en.wikipedia.org/wiki/Urduhttp://en.wikipedia.org/wiki/Teluguhttp://en.wikipedia.org/wiki/Tamil_languagehttp://en.wikipedia.org/wiki/Malayalamhttp://en.wikipedia.org/wiki/Marathihttp://en.wikipedia.org/wiki/Hindihttp://en.wikipedia.org/wiki/Bengalhttp://en.wikipedia.org/wiki/British_Rajhttp://en.wikipedia.org/wiki/East_India_Companyhttp://en.wikipedia.org/wiki/East_India_Companyhttp://en.wikipedia.org/wiki/Calcutta
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Current Scenario

The Indian Newspaper industry is one of the largest in the
world. It publishes the largest

number of paid-for titles in the world

Metrics

Newspapers in India are measured on two parameters, circulation
and readership.

Circulation

Circulation is certified by the Audit Bureau of Circulations
which is an industry body. It

audits the paid-for circulation of the member newspaper
companies.
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LIST OF TOP NEWSPAPERS IN THE CIRCULATION

This is a list of the dailynewspapers in theworldby average
circulation.[1]These figures are

compiled by the World Association of Newspapers, in 2008, and
represent each paper's

average circulation of the year. Some newspapers in some
countries did not submit their

figures to the independentInternational Federation of Audit
Bureaux of Circulations.In those

cases, figures were provided by the publishers themselves, WAN
partners Zenithmedia (who

compiles the report) or other sources.

Out of the 215 countries and regions,China,Japan andIndia are
the countries with the largest

number of newspapers by average circulation in the top 100, with
62 on the list

NEWSPAPER COUNTRY CIRCULATION LANGUAGE

1 Yomiuri Shimbun JAPAN 10,021 Japanese

2 Asahi Shimbun JAPAN 8,054 Japanese

3 Mainichi Shimbun JAPAN 3,912 Japanese

4 Bild GERMANY 3,548 German

5 CankaoXiaoxi CHINA 3,183 Chinese

6 The Times of India INDIA 3,146 English

35 Hindustan Times INDIA 1,143 English

According to WANs World Press Trends, 70 of the worlds 100
best-selling dailies are

published in Asia; and 60 of them in China, Japan, and India.
The worlds three top countries

in daily newspaper circulation are China (98.70 million), India
(88.90 million), and Japan

(69.10 million). They are followed by the United States (52.30
million) and Germany (21.10

million).

http://en.wikipedia.org/wiki/Newspaperhttp://en.wikipedia.org/wiki/Worldhttp://en.wikipedia.org/wiki/List_of_newspapers_in_the_World_by_circulation#cite_note-0#cite_note-0http://en.wikipedia.org/wiki/List_of_newspapers_in_the_World_by_circulation#cite_note-0#cite_note-0http://en.wikipedia.org/wiki/List_of_newspapers_in_the_World_by_circulation#cite_note-0#cite_note-0http://en.wikipedia.org/wiki/2008http://en.wikipedia.org/wiki/International_Federation_of_Audit_Bureaux_of_Circulationshttp://en.wikipedia.org/wiki/People%27s_Republic_of_Chinahttp://en.wikipedia.org/wiki/Japanhttp://en.wikipedia.org/wiki/Indiahttp://en.wikipedia.org/wiki/Yomiuri_Shimbunhttp://en.wikipedia.org/wiki/Asahi_Shimbunhttp://en.wikipedia.org/wiki/Mainichi_Shimbunhttp://en.wikipedia.org/wiki/Bildhttp://en.wikipedia.org/wiki/Cankao_Xiaoxihttp://en.wikipedia.org/wiki/The_Times_of_Indiahttp://en.wikipedia.org/wiki/Hindustan_Timeshttp://en.wikipedia.org/wiki/Hindustan_Timeshttp://en.wikipedia.org/wiki/The_Times_of_Indiahttp://en.wikipedia.org/wiki/Cankao_Xiaoxihttp://en.wikipedia.org/wiki/Bildhttp://en.wikipedia.org/wiki/Mainichi_Shimbunhttp://en.wikipedia.org/wiki/Asahi_Shimbunhttp://en.wikipedia.org/wiki/Yomiuri_Shimbunhttp://en.wikipedia.org/wiki/Indiahttp://en.wikipedia.org/wiki/Japanhttp://en.wikipedia.org/wiki/People%27s_Republic_of_Chinahttp://en.wikipedia.org/wiki/International_Federation_of_Audit_Bureaux_of_Circulationshttp://en.wikipedia.org/wiki/2008http://en.wikipedia.org/wiki/List_of_newspapers_in_the_World_by_circulation#cite_note-0#cite_note-0http://en.wikipedia.org/wiki/Worldhttp://en.wikipedia.org/wiki/Newspaper
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IMPORTANCE OF NEWSPAPERS

The charm they still hold in todays world and the popularity
they still have in common

people's lives.

Newspapers and newspaper advertising has been the most important
tool in shaping the

growth and development of any society in the modern world. More
than anything, they have

been very instrumental in bridging the communication gap between
people that contributes to

the air of awareness in a society. Since the very first day that
the oldest newspaper in the

world had made its appearance, there have been seen progressive
changes that have

catapulted the status of every society to new levels of
evolution from time to time. The

newspaper industry in every country stands out as an influential
body contributing to thedevelopment of the modern society by acting
as one of the most potential platform for

exchange of thoughts and opinions. Moreover, by covering a wide
arrange of topics that are

relevant to the daily lives of the people in a society, it
promulgates the identity of the society,

and acts as the dispenser of public opinions. One of the most
crucial tasks of the newspaper

industry is its contribution towards the economic and industrial
development of a country

through its assimilation of the peoples voice.

The Indian newspaper industry has passed various stages of
evolution to reach the status that

it enjoys todaythat of a leading press arena in the world. There
are hundreds of newspapers

that reach out to the people of this vast country in enormous
numbers every morning. A

typical Indian daily newspaper is the staple diet for a typical
Indian, bringing him/her news

from all over the globe. Since daily newspapers succeed in
attracting more readerships, an

Indian daily newspaper is the order of the morning for eager
news hungry readers across the

country. By garnering an increasing number of subscribers in the
form of readers, newspapers

clearly reflect the individuality of a reader and the country as
well. The growth in the

circulation of newspapers in the country results in the overall
economic prosperity of the

country, elevating it to higher levels. An Indian daily
newspaper strikingly plays a significant

role in the structural shaping of the countrys economical
development. In fact, the

newspaper industry of any country for that matter spreads
knowledge and awareness amongst

the people by propagating itself as a medium for a wide area of
topics such as politics, sports,

social issues, medicine, entertainment, advertising and
marketing and so on. These factions

gel betweeneach other on paper to rope in prosperity for a
country by cashing in economic

prosperity.
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NEWSPAPER MARKETING IN INDIA

Before Independence the Indian newspaper in general had a
missionary role and saw itself as

a powerful instrument in social reformation and freedom
struggle. As of now, newspaper

making in India is a multicrore business. The print medium, in
recent years, has been making

news rather than just reporting news. A newspaper business,
after all, is to sell news to

readers, then sell those readers to advertisers. The media mix
in India is changing rapidly to

the point that many newspapers are finding themselves an
endangered species. The marketing

warfare in the segment of Indian language dailies is no less
riveting, and in some cases more

mind-blowing. Inter- and intra-media competition is one reason
which is forcing newspapers

to change and to react creatively. However, most of the books
available on Newspapers

Marketing are from the West. In this pioneering work, treatment
of the subject is not too

academic and is marked by a logical flow of topics. Current and
real-world examples help a

logical flow of topics. Current and real-world examples help the
students and scholars of

journalism, mass communication, advertising and marketing,
besides media business

practitioners.
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THE TIMES OF INDIA

HISTORY

The Times of India was founded onNovember 3,1838 as The Bombay
Times and Journal of

Commerce, during the British Raj of western India. It adopted
its present name in 1861.

Published every Saturday and Wednesday, The Bombay Times and
Journal of

Commercewere launched as a bi-weekly edition. It contained news
from Europe, the

Americas, and the Subcontinent, and was conveyed between India
and Europe via regular

steamships. The daily editions of the paper were started from
1850 and by 1861, the Bombay

Times was renamed The Times of India. The Times of India can be
traced back to the British

owners of the organization. For a long time it served the
British colonizers who resided in the

western parts of India. Initially it was launched as a bi-weekly
edition and was published on

Wednesdays and Saturdays. By the year 1850 daily editions of the
newspaper began to be

published. Then it used to cover news from America, Europe as
well as the Indian

Subcontinent. Each edition of The Times of Indiawas regularly
transported to some of the

European countries. In the 19th century this newspaper company
employed more than 800

people and had a sizable circulation in India and Europe.
Originally British-owned and

controlled, its last British editor was Ivor S. Jehu, who
resigned the editorship in 1950. It was

after India's Independence that the ownership of the paper
passed on to the then famous

industrial family of Dalmiyas and later it was taken over by
Sahu Shanti Prasad Jain of the

Sahu Jain group fromBijnore,UP.Their headquarter is situated in
New Delhi. Jaideep Bose

is functioning as the Executive Editor from the year 2005.The
Times of India is published by

the media group Bennett, Coleman & Co. Ltd. This company,
along with its other group

companies, known as The Times Group, also publishes The Economic
Times, Mumbai

Mirror,theNavbharat Times (aHindi-language daily broadsheet),
theMaharashtra Times (a

Marathi-language daily broadsheet).

http://en.wikipedia.org/wiki/November_3http://en.wikipedia.org/wiki/1838http://en.wikipedia.org/wiki/British_Rajhttp://en.wikipedia.org/wiki/Western_Indiahttp://en.wikipedia.org/wiki/Europehttp://en.wikipedia.org/wiki/The_Americashttp://en.wikipedia.org/wiki/The_Americashttp://en.wikipedia.org/wiki/Subcontinenthttp://en.wikipedia.org/wiki/Indiahttp://en.wikipedia.org/wiki/Independencehttp://en.wikipedia.org/wiki/Sahu_Shanti_Prasad_Jainhttp://en.wikipedia.org/wiki/Sahu_Jainhttp://en.wikipedia.org/wiki/Bijnorehttp://en.wikipedia.org/wiki/Uttar_Pradeshhttp://en.wikipedia.org/wiki/Mass_mediahttp://en.wikipedia.org/wiki/The_Times_Grouphttp://en.wikipedia.org/wiki/The_Economic_Timeshttp://en.wikipedia.org/wiki/Mumbai_Mirrorhttp://en.wikipedia.org/wiki/Mumbai_Mirrorhttp://en.wikipedia.org/wiki/Navbharat_Timeshttp://en.wikipedia.org/wiki/Hindihttp://en.wikipedia.org/wiki/Maharashtra_Timeshttp://en.wikipedia.org/wiki/Marathi_languagehttp://en.wikipedia.org/wiki/Marathi_languagehttp://en.wikipedia.org/wiki/Maharashtra_Timeshttp://en.wikipedia.org/wiki/Hindihttp://en.wikipedia.org/wiki/Navbharat_Timeshttp://en.wikipedia.org/wiki/Mumbai_Mirrorhttp://en.wikipedia.org/wiki/Mumbai_Mirrorhttp://en.wikipedia.org/wiki/The_Economic_Timeshttp://en.wikipedia.org/wiki/The_Times_Grouphttp://en.wikipedia.org/wiki/Mass_mediahttp://en.wikipedia.org/wiki/Uttar_Pradeshhttp://en.wikipedia.org/wiki/Bijnorehttp://en.wikipedia.org/wiki/Sahu_Jainhttp://en.wikipedia.org/wiki/Sahu_Shanti_Prasad_Jainhttp://en.wikipedia.org/wiki/Independencehttp://en.wikipedia.org/wiki/Indiahttp://en.wikipedia.org/wiki/Subcontinenthttp://en.wikipedia.org/wiki/The_Americashttp://en.wikipedia.org/wiki/The_Americashttp://en.wikipedia.org/wiki/Europehttp://en.wikipedia.org/wiki/Western_Indiahttp://en.wikipedia.org/wiki/British_Rajhttp://en.wikipedia.org/wiki/1838http://en.wikipedia.org/wiki/November_3
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MARKETING STRATEGY

According to Debashish Gosh, Vice President Corporate IT and
Operations, Times of India

Group,In India, and at the end in any country of the world, the
media industry, and more

over the newspaper industry, is very dynamic in terms of doing
businesses. Therefore, we

need to be very quick in taking decisions and in realising what
is being the impact of the

marketing strategies we are putting into practice. This is why
it is nowadays very important to

have a business intelligence tool that can give you all the
information that you want very

quickly, in a matter of minutes rather than having to wait
during hours to get a business

report. So, given the fact that we are working and active in a
very volatile environment and

that it is very important today to take business decisions on a
very fast pace, this tool has

proofed to be very useful. Plus, another thing is that the
business warehouse we have is not

only fed with our own data but also is linked to a lot of third
party sources that give us

information about the developments of the market, about how the
newspaper industry and the

media industry in general are moving, about how other big
newspapers are doing all over the

world and, of course, about how some of our competitors are
managing... We put all the data

together and we can see all these entire analysis and
information in a collective manner. This

is a knowledge tool that helps us to define our strategy for the
next month, the next five

months, and the next year and so on... And this referring to all
the areas of the business, such

as marketing, pricing politics, production, launch of new
products, customer centric

strategies...

MARKET SHARE

Also notable was the breaking of the story of the leakage Common
Admission Test Exam

paper for the IIM's. This shift in style of reporting, along
with massive revamping of the City

offerings like the Delhi Times and Bombay Times has helped the
newspaper maintain its

position as the largest selling English daily in India, and in
one year even usurp the largest

English broadsheet Daily in the world beating the USA Today.

The newspaper today sells 2.6 million copies daily and has an
average issue readership in

excess of 7 million, which makes it by far the world's largest
English Broadsheet Newspaper.
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PROMINENT SUPPLEMENTS

Editions

Delhi Edition

Bombay Edition

Bangalore Edition

Pune Edition

Calcutta Edition

Lucknow Edition

Ahmedabad Edition

Hyderabad Edition

City Centric Supplements

BombayTimes

Delhi Times

Bangalore Times

Pune Times

Hyderabad Times

Calcutta Times

Lucknow Times

Ahmedabad Times

Baroda Times

Chandigarh Times

Patna Times

TOPICAL SUPPLEMENTS

Education Times Weekly roundup of Education related news,
articles et al, goes

every week with all editions on Monday

http://www.nationmaster.com/encyclopedia/TOI-Mumbaihttp://www.nationmaster.com/encyclopedia/TOI-Mumbaihttp://www.nationmaster.com/encyclopedia/Bombay-Timeshttp://www.nationmaster.com/encyclopedia/Bombay-Timeshttp://www.nationmaster.com/encyclopedia/Delhi-Timeshttp://www.nationmaster.com/encyclopedia/Delhi-Timeshttp://www.nationmaster.com/encyclopedia/Bangalore-Timeshttp://www.nationmaster.com/encyclopedia/Bangalore-Timeshttp://www.nationmaster.com/encyclopedia/Pune-Timeshttp://www.nationmaster.com/encyclopedia/Pune-Timeshttp://www.nationmaster.com/encyclopedia/Hyderabad-Timeshttp://www.nationmaster.com/encyclopedia/Hyderabad-Timeshttp://www.nationmaster.com/encyclopedia/Calcutta-Timeshttp://www.nationmaster.com/encyclopedia/Calcutta-Timeshttp://www.nationmaster.com/encyclopedia/Lucknow-Timeshttp://www.nationmaster.com/encyclopedia/Lucknow-Timeshttp://www.nationmaster.com/encyclopedia/Ahmedabad-Timeshttp://www.nationmaster.com/encyclopedia/Ahmedabad-Timeshttp://www.nationmaster.com/encyclopedia/Baroda-Timeshttp://www.nationmaster.com/encyclopedia/Baroda-Timeshttp://www.nationmaster.com/encyclopedia/Chandigarh-Timeshttp://www.nationmaster.com/encyclopedia/Chandigarh-Timeshttp://www.nationmaster.com/encyclopedia/Patna-Timeshttp://www.nationmaster.com/encyclopedia/Patna-Timeshttp://www.nationmaster.com/encyclopedia/Patna-Timeshttp://www.nationmaster.com/encyclopedia/Chandigarh-Timeshttp://www.nationmaster.com/encyclopedia/Baroda-Timeshttp://www.nationmaster.com/encyclopedia/Ahmedabad-Timeshttp://www.nationmaster.com/encyclopedia/Lucknow-Timeshttp://www.nationmaster.com/encyclopedia/Calcutta-Timeshttp://www.nationmaster.com/encyclopedia/Hyderabad-Timeshttp://www.nationmaster.com/encyclopedia/Pune-Timeshttp://www.nationmaster.com/encyclopedia/Bangalore-Timeshttp://www.nationmaster.com/encyclopedia/Delhi-Timeshttp://www.nationmaster.com/encyclopedia/Bombay-Timeshttp://www.nationmaster.com/encyclopedia/TOI-Mumbai
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Times Ascent Appointments advertising section, goes with all
editions of The

Times of India on Wednesday

Times Property Weekly Supplement on Property, goes with the
Delhi, Mumbai

and Hyderabad editions every Saturday

Times Life/Men and Women/Sunday Review

Times Matrimonial

Times Classifieds

CHANGES IN A SNAPSHOT

3 new supplements: Brunch, PowerJobs and Premiere

Crisp & concise 2-minute HT

4 page Sports pullout

Redesigned HT City

Graphically depicted weather section

Easy to navigate Television schedules.

Reader friendly stock page

http://www.nationmaster.com/encyclopedia/Times-Lifehttp://www.nationmaster.com/encyclopedia/Times-Lifehttp://www.nationmaster.com/encyclopedia/Men-and-Womenhttp://www.nationmaster.com/encyclopedia/Men-and-Womenhttp://www.nationmaster.com/encyclopedia/Men-and-Womenhttp://www.nationmaster.com/encyclopedia/Sunday-Reviewhttp://www.nationmaster.com/encyclopedia/Sunday-Reviewhttp://www.nationmaster.com/encyclopedia/Sunday-Reviewhttp://images.google.co.in/imgres?imgurl=http://www.vasudhan.com/images/times_life.jpg&imgrefurl=http://www.vasudhan.com/times_life.htm&usg=__xqg12_DWpX6ecNEJ1SeXHM-eObc=&h=1178&w=700&sz=285&hl=en&start=1&tbnid=Q-SnVJgkaNYVQM:&tbnh=150&tbnw=89&prev=/images?q=times+life&gbv=2&hl=enhttp://images.google.co.in/imgres?imgurl=http://www.croatianworld.net/Letters/classifieds_new_pa10.jpg&imgrefurl=http://www.croatia.org/crown/articles/4673/1/E-Croatian-American-Times-Newspaper.html&usg=__i6BVNbs7ugMy82-6f2P2qO69pwU=&h=1230&w=1710&sz=368&hl=en&start=20&tbnid=Noru6jrQDAzvvM:&tbnh=108&tbnw=150&prev=/images?q=times+classifieds&gbv=2&hl=enhttp://images.google.co.in/imgres?imgurl=http://farm1.static.flickr.com/127/322838774_b75c6375ff.jpg?v=0&imgrefurl=http://www.flickr.com/photos/victoriabernal/322838774/in/set-72157601818144360/&usg=__ztir13NNHm5dfqcVXVmLp-rk3e4=&h=375&w=500&sz=106&hl=en&start=18&tbnid=yNqcEXpru1CU4M:&tbnh=98&tbnw=130&prev=/images?q=times+of+india+matrimonials&gbv=2&hl=enhttp://images.google.co.in/imgres?imgurl=http://www.vasudhan.com/images/times_life.jpg&imgrefurl=http://www.vasudhan.com/times_life.htm&usg=__xqg12_DWpX6ecNEJ1SeXHM-eObc=&h=1178&w=700&sz=285&hl=en&start=1&tbnid=Q-SnVJgkaNYVQM:&tbnh=150&tbnw=89&prev=/images?q=times+life&gbv=2&hl=enhttp://images.google.co.in/imgres?imgurl=http://www.croatianworld.net/Letters/classifieds_new_pa10.jpg&imgrefurl=http://www.croatia.org/crown/articles/4673/1/E-Croatian-American-Times-Newspaper.html&usg=__i6BVNbs7ugMy82-6f2P2qO69pwU=&h=1230&w=1710&sz=368&hl=en&start=20&tbnid=Noru6jrQDAzvvM:&tbnh=108&tbnw=150&prev=/images?q=times+classifieds&gbv=2&hl=enhttp://images.google.co.in/imgres?imgurl=http://farm1.static.flickr.com/127/322838774_b75c6375ff.jpg?v=0&imgrefurl=http://www.flickr.com/photos/victoriabernal/322838774/in/set-72157601818144360/&usg=__ztir13NNHm5dfqcVXVmLp-rk3e4=&h=375&w=500&sz=106&hl=en&start=18&tbnid=yNqcEXpru1CU4M:&tbnh=98&tbnw=130&prev=/images?q=times+of+india+matrimonials&gbv=2&hl=enhttp://www.nationmaster.com/encyclopedia/Sunday-Reviewhttp://www.nationmaster.com/encyclopedia/Men-and-Womenhttp://www.nationmaster.com/encyclopedia/Times-Lifehttp://images.google.co.in/imgres?imgurl=http://www.vasudhan.com/images/times_life.jpg&imgrefurl=http://www.vasudhan.com/times_life.htm&usg=__xqg12_DWpX6ecNEJ1SeXHM-eObc=&h=1178&w=700&sz=285&hl=en&start=1&tbnid=Q-SnVJgkaNYVQM:&tbnh=150&tbnw=89&prev=/images?q=times+life&gbv=2&hl=enhttp://images.google.co.in/imgres?imgurl=http://www.croatianworld.net/Letters/classifieds_new_pa10.jpg&imgrefurl=http://www.croatia.org/crown/articles/4673/1/E-Croatian-American-Times-Newspaper.html&usg=__i6BVNbs7ugMy82-6f2P2qO69pwU=&h=1230&w=1710&sz=368&hl=en&start=20&tbnid=Noru6jrQDAzvvM:&tbnh=108&tbnw=150&prev=/images?q=times+classifieds&gbv=2&hl=enhttp://images.google.co.in/imgres?imgurl=http://farm1.static.flickr.com/127/322838774_b75c6375ff.jpg?v=0&imgrefurl=http://www.flickr.com/photos/victoriabernal/322838774/in/set-72157601818144360/&usg=__ztir13NNHm5dfqcVXVmLp-rk3e4=&h=375&w=500&sz=106&hl=en&start=18&tbnid=yNqcEXpru1CU4M:&tbnh=98&tbnw=130&prev=/images?q=times+of+india+matrimonials&gbv=2&hl=enhttp://images.google.co.in/imgres?imgurl=http://www.vasudhan.com/images/times_life.jpg&imgrefurl=http://www.vasudhan.com/times_life.htm&usg=__xqg12_DWpX6ecNEJ1SeXHM-eObc=&h=1178&w=700&sz=285&hl=en&start=1&tbnid=Q-SnVJgkaNYVQM:&tbnh=150&tbnw=89&prev=/images?q=times+life&gbv=2&hl=enhttp://images.google.co.in/imgres?imgurl=http://www.croatianworld.net/Letters/classifieds_new_pa10.jpg&imgrefurl=http://www.croatia.org/crown/articles/4673/1/E-Croatian-American-Times-Newspaper.html&usg=__i6BVNbs7ugMy82-6f2P2qO69pwU=&h=1230&w=1710&sz=368&hl=en&start=20&tbnid=Noru6jrQDAzvvM:&tbnh=108&tbnw=150&prev=/images?q=times+classifieds&gbv=2&hl=enhttp://images.google.co.in/imgres?imgurl=http://farm1.static.flickr.com/127/322838774_b75c6375ff.jpg?v=0&imgrefurl=http://www.flickr.com/photos/victoriabernal/322838774/in/set-72157601818144360/&usg=__ztir13NNHm5dfqcVXVmLp-rk3e4=&h=375&w=500&sz=106&hl=en&start=18&tbnid=yNqcEXpru1CU4M:&tbnh=98&tbnw=130&prev=/images?q=times+of+india+matrimonials&gbv=2&hl=enhttp://images.google.co.in/imgres?imgurl=http://www.vasudhan.com/images/times_life.jpg&imgrefurl=http://www.vasudhan.com/times_life.htm&usg=__xqg12_DWpX6ecNEJ1SeXHM-eObc=&h=1178&w=700&sz=285&hl=en&start=1&tbnid=Q-SnVJgkaNYVQM:&tbnh=150&tbnw=89&prev=/images?q=times+life&gbv=2&hl=enhttp://images.google.co.in/imgres?imgurl=http://www.croatianworld.net/Letters/classifieds_new_pa10.jpg&imgrefurl=http://www.croatia.org/crown/articles/4673/1/E-Croatian-American-Times-Newspaper.html&usg=__i6BVNbs7ugMy82-6f2P2qO69pwU=&h=1230&w=1710&sz=368&hl=en&start=20&tbnid=Noru6jrQDAzvvM:&tbnh=108&tbnw=150&prev=/images?q=times+classifieds&gbv=2&hl=enhttp://images.google.co.in/imgres?imgurl=http://farm1.static.flickr.com/127/322838774_b75c6375ff.jpg?v=0&imgrefurl=http://www.flickr.com/photos/victoriabernal/322838774/in/set-72157601818144360/&usg=__ztir13NNHm5dfqcVXVmLp-rk3e4=&h=375&w=500&sz=106&hl=en&start=18&tbnid=yNqcEXpru1CU4M:&tbnh=98&tbnw=130&prev=/images?q=times+of+india+matrimonials&gbv=2&hl=en
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PRICING OF TOI

Analyst says that 3.5m people read English in Mumbai but only
2.1m buy English newsprint

of any kind. Two and a half years ago, Mumbai had only six
English dailies.With new

entrants HT and DNA, media planners and buyers began to believe
that finally there would

be non-monopolistic print market in Mumbai.

But till date TOI advertising rates have been four times more
than HT and DNA. Even today

the circulation of TOI, which gives Mumbai Mirror free of cost
to its readers, is sold more

than HT. With a turnover of Rs 20 crores and yearly profit of Rs
8 crores TOI can afford to

lose Rs 1.5 crores on Mumbai Mirror. Apart from this on sale of
each copy of TOI the

newsvendor makes a profit of Rs 2.50 compared to the copy of
HT.
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COMPETITION FOR TIMES OF INDIA AND HINDUSTAN TIMES

Why has Mumbai's lethargic newspaper industry suddenly become a
`hot market' for new

competitors? First, because it has the country's largest
advertisement revenue of Rs.1,000

crores, of which only one player - The Times of India - has the
lion's share. The new entrants

are vying for a piece of the pie. The Times of India's
advertising rates are the highest in the

country. For long, advertisers have felt that they have been
held to ransom as they have no

choice but to pay exorbitant rates to The Times of India in
order to reach Mumbai's up market

consumers. Now, there are other platforms, but they will have to
prove themselves before

advertisers start considering them an option.

"Advertisers are happy that there will be competitors. But,
there won't be a dramatic shift inad spends in the short term. Only
when any of these newspapers cross 50 per cent of The

Times of India readership, will they claim a place in any
advertiser's media plan," says

Himanshu Shekhar, Investment Director of Mindshare Fulcrum, a
leading media planning

agency. At present, DNA and Hindustan Times' advertisement rates
are around one-fourth

that of The Times of India.

Both DNA and Hindustan Times are essentially competing for the
No. 2 slot in the market.

The Times of India is too old and established to be overthrown
in the short term. With a six

lakh circulation, it was far ahead of earlier competitors like
Indian Express (58,000). In fact,

it was The Economic Times (1.47 lakhs) and Mid-Day (1.40 lakhs)
that trailed in second

place after The Times of India in Mumbai. While there are
varying estimates on how the new

newspapers are doing, market sources estimate that DNA sells
around two lakhs and

Hindustan Times 1.40 lakhs. However, DNA claims that it is
printing 2.90 lakh copies and

Hindustan Times says it sells 2 lakh copies.
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Though The Times of India claims that its circulation remains
the same, a newspaper agent

says that its counter sales have reduced by 40,000 to 50,000
copies. "It's probably because

other newspapers are half the price, while the content is not
very different. Moreover, people

are curious about the new newspapers," he says.

Months before DNA and Hindustan Times launched in Mumbai, The
Times of India went on

the defensive and started a new `compact' newspaper, somewhat
like a tabloid, called

Mumbai Mirror. But it did not sell much, so The Times of India
started distributing it free

with the main newspaper. Now, for Rs.4, The Times of India
reader gets more than 100

pages. "We always knew that there was space for a second
newspaper in Mumbai, and so we

started an alternative to broadsheets - a compact. By including
Mumbai Mirror with TheTimes of India, we are improving the price
performance ratio of our brand," says Bhaskar

Das, executive president of The Times of India group. "The
Mirror is a newspaper for the

new generation who want news-on-the-go like McDonalds.

It's for the supersonic age where people want to scan news
without going into too much

depth."

It is essentially a `blockading' strategy - you flood the reader
with so much that he/she does

not feel the need for another newspaper. "A normal reader spends
20-25 minutes on

newspapers. Do you think he/she will spend more time reading
just because there are new

newspapers?" asks Das.

The Times of India readers are suddenly seeing a lot more news
in a paper that once gave

news a back seat to fluff. "The TOI has also taken a lot of rear
guard action by beefing up its

coverage. New competitors have raised the bar," says Das.
Moreover, both The Times of

India and Mirror went on a massive recruitment of journalists
and media executives at high

http://images.google.co.in/imgres?imgurl=http://www.tug.org.in/tug2002/final-images/hindu-final.jpg&imgrefurl=http://www.tug.org.in/tug2002/final-images/index.shtml&usg=__hPmXTGWx0M1zWOnR_CmYrdiMPUE=&h=492&w=643&sz=85&hl=en&start=4&tbnid=2J7lVhtOqpqNHM:&tbnh=105&tbnw=137&prev=/images?q=HINDU+NEWSPAPER&gbv=2&hl=en&sa=Ghttp://images.google.co.in/imgres?imgurl=http://www.tug.org.in/tug2002/final-images/hindu-final.jpg&imgrefurl=http://www.tug.org.in/tug2002/final-images/index.shtml&usg=__hPmXTGWx0M1zWOnR_CmYrdiMPUE=&h=492&w=643&sz=85&hl=en&start=4&tbnid=2J7lVhtOqpqNHM:&tbnh=105&tbnw=137&prev=/images?q=HINDU+NEWSPAPER&gbv=2&hl=en&sa=G
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salaries, mopping up manpower and making it more expensive for
their competitions to

recruit. But advertisement rates are as expensive as ever,
around four times that of DNA or

Hindustan Times.

What seems inevitable, however, is that circulation will expand.
"Around 40 per cent of

Mumbai's population speak, read and write English, of which only
20 per cent are buying

English newspapers," says Shekhar. As Girish Agarwal, Director
of the Bhaskar group that

owns DNA, points out, "We believe in widening the market, like
we have in all the cities that

we have launched newspapers and become the leader. Since the
time we started Divya

Bhaskar in Gujarat, readership there has increased by 49 per
cent in two years and ad revenue

also increased by 40 per cent."

"In the next few years, Mumbai's market will expand by up to 75
per cent, with even The

Times of India growing," says Meenakshi Madhvani, Managing
Partner of Spatial Access

media solutions. "Delhi has a slightly lower population than
Mumbai, but there are 12 lakh

[copies of] English newspapers sold there as compared to only
7.5 lakhs [copies] in Mumbai.

There will be dramatic market expansion in Mumbai. But ad spend
won't keep up, since it is

already oversaturated. Mumbai has the highest ad rates in the
country." Why has Mumbai's

newspaper industry been stunted for so long? "The demand for
newspapers is extremely price

sensitive. Until now, The Times of India was way ahead of the
competition. So, it had a high

cover price and didn't push for greater sales, because that
would increase their costs (since the

cost of producing a newspaper is much greater than its market
price). They didn't need to

increase circulation, since they anyway milked all the ad
revenue," says Madhvani. THE new

newspapers are priced much lower - Hindustan Times at Rs.2.50
and DNA at Rs.2 - which

have boosted initial sales. "Generally, the price of an English
newspaper in every city is

around Rs.2, only Mumbai was an aberration where The Times of
India was priced at Rs.4.

However, now they have tried to increase their value proposition
by adding a second free

newspaper to The Times of India," says Sandip Ghose,
Vice-President, Marketing, Hindustan

Times. DNA's vice president, Sales, N.B. Verma, says: "We want
as many people as possible

to sample our product, so we have kept the price low."

The Bhaskar group, which has established several successful
Hindi editions and the Gujarati

Divya Bhaskar, has always followed the strategy of reaching out
to readers through surveys,

flooding the market, distributing freebies. Surprisingly, DNA's
counter sales are giving the

afternoon tabloid Mid-Day a run for its money. But, as a
newspaper agent points out, a
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vendor stands to earn 45 paise more per copy if he sells DNA in
the raddi (recycled paper)

market, rather than selling it at the counter at Rs. 2. So, are
the new newspapers really

offering the reader anything different? Hindustan Times says it
is targeting the `discerning'

reader who wants more than `regurgitated headlines' and page 3.
"We are trying to engage

people in a dialogue, and create a product that is uniquely
Mumbai. Hindustan Times takes

up Mumbai's issues without dumbing down the content or making it
tabloidish," says Ghose.

With fewer pages than its competitors, Hindustan Times' layout,
more classical and less

cluttered, does look different. DNA, with different business,
sports and lifestyle sections, says

it is trying to make newspapers more accessible to readers.
"Ours is a family newspaper that

offers value for money. In our paper, we clearly differentiate
fact from fluff. Readers want

both, but they are not mixed together. We have recruited the
best journalists for our team,"

says Agarwal. "We have a lot of city news which reach out to the
younger but informed

audience. In fact, we even have a page called `Speak Out' where
readers can write in," says

Gautam Adhikari, editor of DNA. The Indian Express is
emphasising its USP - `Journalism

of Courage'. As part of a campaign called "India Explained,
India Empowered", it has got

several prominent leaders including the President, Prime
Minister, former Prime Ministers

and film actor Shah Rukh Khan to write columns on the front page
describing their idea of an

`empowered' India. The Times of India, while maintaining some of
its fluff, has become far

more news-oriented and also more colourful. "Our newspaper is
aimed at empowering the

reader. We are not into crusading or agenda journalism, but are
still doing investigative

stories on issues that matter in our reader's life," says Das.
"With all the new newspapers

coming in, the reader is the ultimate winner because everyone is
splurging to gain his/her

attention." But is it merely a Hobson's choice? As Charudatt
Dangat, Mumbai's largest

newspaper agent, put it, "What choice does the reader really
have? It's more in terms of price.

Most of the stories in all of the newspapers are the same. The
journalists keep shifting, from

The Times of India to DNA and back again." Another industry
insider added, "Even though

the readers want better content, unfortunately, the competition
is taking place on the

marketing and sales front, rather than the editorial."
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CASE STUDY

Competition between Hindustan Times and Times of India, pricing
strategies of the two

companies Restructuring plan of Shobhana Bhartia for Hindustan
Times

A BRIEF ON THE NEWSPAPER INDUSTRY

Newspaper companies in India came to be projected as public
service institutions after

independence.

However, in the late 1980s, they became just another fast moving
consumer commodity. The

companies started aggressive marketing and promotional
strategies to increase circulation and

readership. The industry witnessed tough competition both
regionally and nationally. In 1999,

the top 10 newspapers accounted for about 90% of the readership
and the top two made 90%

of the profits. There was fierce competition for the advertising
rupee By late 1990s, electronic

media like television had made a dent into the print media
revenues. Print media was facing a

squeeze due to the increasing popularity of television-initially
color television and then

satellite television. The ad market worth about Rs.90 billion
slowed down and newspapers

saw a steady decline in advertising share - from about 75% in
1995 to almost 50% in 2000.

Newsprint costs too spiralled. The companies survived by
increasing the ad rates every year.

However, analysts felt that newspapers could not survive for
long by increasing advertising

rates. In 2001, the print industry was expected to see a
negative growth in revenues for the

first time.

The case discusses the fierce competition in India between two
major publishing houses -

Hindustan Times and Times of India. The case focuses on the
aggressive pricing strategies

adopted by the companies to counter each other. However, to gain
a bigger share, Hindustan

Times' vice chairperson Shobhana Bhartia chalked out a
restructuring plan with an

investment of Rs.4 billion. The case discusses in detail, the
restructuring plan. The case is

intended for MBA/PGDBM level students as a part of the Business
Strategy curriculum.

From the case, it is necessary to understand and analyze the
strategies of the two newspaper

companies. And also ought to analyze whether Hindustan Times
should counter Times of

India in Mumbai, Chennai and other cities or stick to northern
India.
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In the late 1990s, Hindustan Times (HT) was facing tough
competition in Delhi from The

Times of India (TOI) so far as circulation, readership and
revenues were concerned.

HT earned more than half of Delhi's ad revenue, but TOI too, was
getting close to 40% by

1999-2000.

This was a major cause of worry for HT, as three-fourths of its
ad revenues came from Delhi.

Also, except for the Hindi daily Hindustan, HT had no other
strong brand whereas TOI had

The Economic Times, Filmfare and Femina.

For the first time in its 76-year history, HT made an operating
loss in the first quarter of fiscal

2000-01. Though the gross profit stood at 6% in 2000-01, it was
far below the average of30% earned during 1990s. In 2001, Shobhana
Bhartia, Vice Chairperson of the HT Group,

decided to fight back and announced an investment of Rs.4
billion to counter TOI. It seemed

to be the beginning of a spectacular battle in the domestic
publishing industry.

PRICE WARS

The early 1990s saw HT and TOI engaged in a bitter battle for
supremacy in Delhi, which is

perceived to be the most important market in India. In 1991, TOI
had a circulation of around

70,000 in Delhi as against 0.35 million for HT. In 1994, TOI
slashed its price from Rs.2.30

to Rs.1.50. By 1998, the difference in circulation figures
narrowed down to a few thousand

copies. (Refer Table III). Since 1991, TOI's circulation has
increased in percentage terms

more than HT. Analysts felt that TOI increased its share largely
by breaking into HT's

readership. A fresh round of price-cuts began in 1999. On March
19, 1999, HT cut its price

from Rs.1.50 to an all-time low of Re. 1 on all days except
Sundays.
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ANNEXURE

1) Which newspaper do you read?

a) TOI

b) HT

c) DNA

d) Mid day

e)

any other_________________

2) Are you satisfied with its overall content?

a) Yes

b)

No

3)

What else do you expect in your newspaper?

a)

Overall news

b)

International

c)

Sports

d)

Business

e)

Crosswords, comic strips

f)

Horoscope

4) For how long have you been reading this newspaper?

(a)Less than a year

(b)1-2 yrs. 2-5 yrs.

(c)More than 5 yrs.

5)

Do you intend to change your newspaper?

a)

Yes

If yes to which one,__________________________

b) No

6) Does price affect your buying decisions?

a) Yes

b) No
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