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                            This document is posted to help you gain knowledge. Please leave a comment to let me know what you think about it! Share it to your friends and learn new things together.
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111/10/2016
 Go to MarketSINGAPORE
 People don’t want to buy a quarter-inch drill. They want a quarter-inch hole.
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211/10/2016
 Introduction
 DEWALT’s Go To Market- Singapore
 • DEWALT- American brand of professional range PT & accessories & subsidiary of Stanley Black & Decker.
 • DEWALT’s “Guaranteed Tough” tagline reflects it’s professional range & the customer base it targets
 • The name DEWALT is still recognized by 80% of tradesmen worldwide for it’s professional grade & quality.
 • The black & yellow DEWALT design is often associated with “Health & Safety”
 • Owns some of best power tools & acc in market such as breaker D25901K, 5” grinder D28135, SAG’s such as DW810, DW801 (toggle switch), Chop Saw D28710, Drill bits, TCT blades.
 • Until now focus was more on Stanley hand-tools & BD. Hence DEWALT took a back seat, but not anymore.
 • In Singapore DEWALT lacks branding and therefore awareness. Also face tough competition from Makita &Bosch, while worldwide these 2 competitors lag behind.
 • Strategic Goals:• Increase awareness, preference & loyalty for DEWALT in the professional market.• Position DEWALT as a one stop brand for complete tools (esp. cordless), accessories & fasteners for the professional market.• Go Cordless Campaign: To position cordless as tool to reckon with in construction field and also to the millennial generation.
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 DEWALT’s Go To Market -Singapore
 Demographics & Consumer Psychology• SG is very mature & competitive market. Needs a Blue Ocean market by shifting attention from competing to
 focusing on value innovation.
 • Number of men & women between age of 15-64 yrs is almost equal (2. 2 Mio males/2. 3 Mio females in the above age group).
 Female share of total labor force is 42% and hence could be important as customer or influencer
 • 70% of Singaporeans highly influenced by global brands, especially brands positioning itself as sustainable, innovative & best-in-class quality (Nielsen Report:2016)
 • Net Migration of 400,000 immigrants in Singapore in Yr. 2015
 • Languages spoken: English, Tamil, Malay, Chinese.
 • Population Density of 8000 person per sq.km as of Yr.2015.
 • Singapore is the3rd highest in the world in terms of per capita income. ($55k)
 • 80% of the Singaporeans stay in HDB flats w/o garage, balcony or garden
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 DEWALT’s Go To Market -Singapore
 Elements of GTM for DEWALT
 GO TO MARKET
 WHAT(Value Proposition)
 WHO(Target)
 WHERE(Promotion)
 HOWTo reach target
 • Portable & electrically powered power tools
 • All tools, acc & fasteners under one roof.
 • Long life, powerful cordless tools
 • Infra (Commercial & Residential)
 • Fabrication & Production
 •Maintenance, Repair & Operations (MRO).
 •DIY & Wood working
 •Distributors
 • Retailers & Hardware Dealers
 • E-Commerce Marketplace
 • Sales & Distributor reps
 •ATL (TV, print, radio, digital)
 • BTL (focus customer meets, seminars)
 • Sell-In’s and Sell-Outs
 • Joint ventures & collaborators
 1
 2
 3
 4
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 DEWALT’s Go To Market -Singapore
 What is the Value Proposition?
 • DEWALT is brand of portable & electrically powered tools (PEPT) for the professional trade market
 • To be positioned as One-Stop-Brand for Tools, Fasteners & Anchors for target customers.
 • To emphasize as “Safe to Use” (avoid stoppages) and “Easy to Store”.
 • DEWALT helps finish work quickly, efficiently and effectively increasing productivity, reducing downtime.
 • Easy to Service having authorized service centers in all 5 regions of Singapore/dedicated DEWALT counters.
 • Service Warranty of 3 years (limited), 1 year free service and 90 days money back guarantee.
 • 48 hour service warranty: If repair is not completed within 48 hours, DEWALT will provide a new tool FoC
 • Loaner Tools Policy: DEWALT will lend a tool during the repair period
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 DEWALT’s Go To Market -Singapore
 Who are the Target Customers?
 *Maintenance, Repair and Operation
 Tradesman Construction Production & MRO* DIY
 MEP, HVAC Infrastructure Projects (Bridges, Roads, Rails)
 Engineering, Marine & Offshore
 E-Commerce
 Installers (Solar, decking,
 mod kitchens)
 Commercial Projects (Offices, Marinas, Theme parks, Malls)
 Assembly Lines (Biomedical, precision
 engineering, electronics, chemicals, electronics)
 DIY Stores
 Workshops (Auto, white
 goods)
 Residential Projects (HDB,
 Condos, Pvt Apt)
 Rails (SRE), Shipyards, Hangars
 Rentals
 System Integrators (Broadcast, security s/m’s)
 Industrial (Factories, Warehouses) Security & Safety (Stanley,
 Honeywell)
 Residential Committees
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 DEWALT’s Go To Market -Singapore
 How to Reach to the Who?Distribution Channel Target Customers Business Drivers
 Distributor – Dealer (Pull Type-Retail wherein customers walk into stores)
 MEP’s, HVAC, Waterproofing, Workshops, Demolition Contractors, Interior Decorators, DIY’ers, Installers (decking, solar, mod kitchens), SI’s.
 • Attractive sell-in & sell outs• Excellent Merchandizing• Additional Warranty & Exchange Offers• End user campaigns
 Only Distributor (Push Type- Key
 Account Management for large customer. Solution selling)
 Construction (Infra, Commercial & Residential,
 Industrial), Production, Large MRO’s, Shipping & Aviation, Oil & Offshore (cordless only)
 • Service guarantee & free loaners• Health & safety, On-site demo & service.• Spl Pricing, Buybacks & Exchange Offers
 E-Commerce Amazon, Alibaba etc targeting DIY’ers and females (for gifting)
 • Pricing (very price sensitive)
 • Customer Testimonials, Blogs, CRM• Buy now, pay later (Ferbuy SG), Bitcoins
 Partnerships BCA, HDB, LTA, MoH, NTU, SIM, NUS, NTUC • Health & safety features, Productivity• Rate Contracts
 • New distributor with good inroads in construction market• Application & industry based sales team• Sales training-Internal Sales & Partner Reps
 • Legal agreement (targets, pricing, discounts, incentives, info)• Bundle with 3rd party construction eqp- Such as mobile genset providers.
 • Aggressive pricing for accessories along with promotions.
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 DEWALT’s Go To Market -Singapore
 Where to Promote (ATL Marketing)
 • Brand differently from B&D which is more associated with household consumer goods.
 • Selected magazine advertisements with attractive discounts & data capturing schemes
 • Local brand ambassador like Olympic gold medalist Joseph Schooling targeting the youth.
 • Display advertising campaigns (OOH, Billboards, Giant Cut-Outs, Road Medians, Backlights, Bus, Taxi)
 • Own Facebook page as well as own DEWALT Singapore page instead of a SEA page.
 • Direct marketing via emails (Mailchimp), about products, health & safety aspects, new product features, warranty, easy & cheaper availability of spares, exchange offers etc.
 • DEWALT sponsored cyclathons, marathons, design contests, extreme sports etc.
 • Partnership with Singapore F1, Sentosa, Disney, Singapore Sportcar, Football, Badminton….
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 DEWALT’s Go To Market -Singapore
 Where to Promote (BTL Marketing)•Strong merchandizing and promotions at Horme, IKEA, Home Fix, Mustafa, Home Fix DIY stores in malls etc.
 •To have a partners program once a quarter for sell-in’s similar to Bosch’s Blue Wave & Milwaukee’s Red Dawn.
 •Partner with distributors for end user events, sponsorship events, tradeshows (BuildTech Asia) & demos in Singapore.
 •Sell-in/Sell-outs at h/w dealers (esp. for accessories) & through new dealers exclusively developed for DEWALT.
 •Stronger digital presence & social media marketing through FB, Twitter, Pinterest, Blogs, YouTube, Tools reviews and also strengthen SEO, SEM for DEWALT Singapore page with dealers, service center info available.
 •Tie-up with company owned service/repair centers (Honeywell, Pelco, Philips, Siemens) for DEWALT Cordless tools.
 •Vernacular language pamphlets, brochures and application catalogues for target customers.
 •Twitter account for engaging with customers & taking feedback and for user generated contents (UGC).
 •Bundling of power tools with accessories after thorough market research & understanding customers’ need.
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 DEWALT’s Go To Market -Singapore
 Where to Promote (Sell-In Schemes & Sell-Outs)
 • Foreign Travel for distributors.
 • Distributor meets (Blue Wave & Red
 Dawn) with attractive pricing
 • Special monthly offers & bulk disc.
 • Quarterly & yearly incentives based on target achievement.
 • Demo Vans visiting job sites & Installers & Contractors Meet.
 • Health & Safety Camps• Value added services (exchange offers,
 48 hrs service promise, at site service etc)
 • Digital Marketing, CRM• Subscription sales offer• Marketing collaterals in
 vernacular language• Sponsor Awards- (eg. “Ship Repair
 Innovation Award” for Singapore)
 • Promotional Offers• Give-Aways (Umbrellas, USB, Caps, Vouchers)
 • Extended warranty campaigns• ATL (print, digital, TV etc)
 • Tickets to Disney, Sentosa etc.• Lucky Draw (for MD-501 phone etc)
 • Scratch to Win (foreign travel, free tickets)
 End-User CampaignRetail CampaignSell-IN Campaign
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 DEWALT’s Go To Market -Singapore
 Creating Blue Oceans, Reinventing Singapore• Have DEWALT sponsored Maker Spaces for DIY enthusiasts -at least one in each region
 (with classes to retrofit a concrete wall, install a ventilation system, gut and replace a bathroom, build a chair, table etc.)
 • Explore RENTAL business targeting MEP’s, HVAC & Construction Market (ACME Equipment Pte Ltd)
 Also support p2p lending portals e.g. drills ($20/day), high pressure washer ($35/day).
 • Good opportunity to partner with HDB residents’ associations (450 resource centers across)
 • CSR by sponsoring construction courses & scholarships at NTU, SIM & NUS, Bus Shelters
 • $500 accident insurance along with DEWALT tools by paying $5 extra.
 • Building CRM & driving loyalty schemes for retail customers (http://www.guaranteedtough.com.au/)
 • Expand into the MPP segment with GQ Tools, esp hammer, tile cutters and drills.
 • DIY: Partnership with IKEA (Customer care Centre, IKEA Young Designer Award 2016)
 ------------------------------------------------------------------------------------------------------------------------
 • Bottleneck: Home Depot in neighboring Malaysia, leading to loss of sales for Singapore
 http://timesofindia.indiatimes.com/trend-tracking/maker-spaces-india/articleshow/54997320.cms
 http://www.guaranteedtough.com.au/
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 DEWALT’s Go To Market -Singapore
 Prepared & Presented By
 Mr. Abraham Isaac
 Steve Jobs Knew Tim Cook Would Kill Apple’s Innovation By Focusing on Sales and Marketing
 https://in.linkedin.com/in/abrahamisaac
 https://www.linkedin.com/pulse/steve-jobs-knew-tim-cook-would-kill-apples-innovation-terry?trk=hp-feed-article-title-share
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