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Welcome to Managing the Next Cycle. Will you be ready? I am delighted to invite you as our VIP guest to our exclusive, invitation-only briefing on Thursday 8th December in London.
 Ishka’s scenario planning events are designed to help you identify and plan for future risks and opportunities, and we have designed an agenda that goes beyond conventional panels and presentations to achieve this.
 Join us as we gather the most influential minds in the industry for a day of progressive debate to address the critical question:
 Has the multiyear run come to an end? And if so, what do you need to do next?Places are strictly limited, so book your place today. Tom Preselo
 Head of Events
 Ishka is delighted to announce that Dentons is kindly hosting Managing the Next Cycle Dentons,
 Fleet Place, London, EC4M
 Event supporter
 Managing The Next Cycle presents:
 Select, capped audience of industry movers and shakers, limited to 80 guests 4
 Bespoke research and data unique to this event to help plan for the next cycle 3
 Unique scenario planning sessions, specially designed to define and calculate risk2
 An exclusive opportunity for critical thinking and exchanging ideas 1
 Interactive strategy labs to debate and plan for new opportunities.5
 Ishka events are all about doing things differently, challenging the status quo, and creating fun, dynamic and lively experiences.
 Every aspect of our events is carefully thought out and different, from unconventionally designed agendas to alternative networking environments.
 We deliver: • Content rich and data driven discussion
 • Forward thinking agendas to help drive the aviation finance market forward
 •Senior, corporate-led audiences providing valuable face-to-face time
 •Unique and interactive sessions that break the mould
 Raising the industrystandard
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Meet and greet our key influencers in aviation finance
 Introducing our confirmed speakers
 Innovative formats that challenge the normManaging The Next Cycle delivers a fresh approach to content and delivers the following unique sessions to engage, inform and challenge.
 Scenario SimulationA unique format modelling future risks and opportunities
 Idea LabsSmall, moderated, all play discussions with a focus on problem solving and interaction
 Data SessionBespoke research embedded in data
 Audience ResponseYour opinion counts, vote on key issues and shape the agenda
 Steven Udvar-HazyChairman
 Air Lease Corporation
 Dick ForsbergHead of Strategy
 Avolon
 Tewolde GebremariamCEO
 Ethiopian Airlines
 Suren RatwatteCEO
 SriLankan Airlines
 David SwanCOO
 SMBC Aviation Capital
 Bert van LeeuwenMD Global Head Aviation Research
 DVB Bank
 Konrad BlocherHead of Strategy
 Goshawk
 Eddy PieniazekHead of Advisory
 Ishka
 Richard MoodyManaging Director - Credit Solutions Group
 Deutsche Bank
 booking info GUEST RESERVATIONS BOOK YOUR COMPLIMENTARY PLACE TODAYCall or email us now
 Tom Preselo
 Insert tel no +44 (0) 20 3176 6396
 [email protected]
 BOOK NOW! PLACES ARE LIMITED DON’T MISS OUT!
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AGENDA
 Dislocations in the aviation industry to shape our future understanding of the next cycle
 A reflection on the past to get an understanding of the behaviours of crisis
 Defining key specific dynamics, drivers and leading indicators
 What conclusions and lessons can we draw from the past?
 Are there additional metrics that are less obvious?
 Bert van LeeuwenManaging Director - Head of Aviation ResearchDVB Bank
 Back to the future09.30
 Where are we in the current cycle? How bullish is the market?
 A quick fire snap shot of the current state of play.Airlines- profitability, key metrics (load factors (RPKs)Macro- GDP forecasts, emergence of a “new middle income”, economic headwindsAsset- asset values, pricing and residual valuesAircraft supply technology/ demand- Backlogs of orders relative to demand, production rates as a % of population Finance- liquidity, credit cycles, tenorsJohn Strickland, Managing Director, JLS Consulting
 THE PRESENT10.00
 Risk propagation: Tracking the flow of key informationA quick fire snap shot of the current state of play.Financiers- who is under the most pressure? Who will face a funding problem if there is a dislocation?
 Collateral and asset risks- where are the weakest links in terms of aircraft values? When and how could these accelerate?
 Counterparty riska. Macro risk factorsb. Collateral value risk by aircraft typec. Geopolitical risk d. Policy/Regulatory/Legal risk e. Exogenous shocks: epidemics
 Eddy Pieniazek, Head of Advisory, Ishka
 AUDIENCE RESPONSE10.30
 09.15 THE ISHKA VIEW
 11.00 Morning coffee break
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Scenario planning and simulation for three key segments of the industry; airlines, lessors and banks Ishka will take you to the future, exploring some plausible scenarios, quantifying the leading risk factors and modelling the implications of each scenario.
 The crystal ball11.45
 MetricsProfitability, counterparty risk, traffic figures- loads, yields, lease rates, asset values, book values
 Peter Hind, Managing Director, RDC EconomicsKonrad Blocher, Head of Strategy & Market Research, Goshawk
 Risk Macro, GDP slump, propensity to travel, FX risk, oil prices
 Possible scenarios Terrorism
 Strategic planning and management for the next cycle
 The audience will split into focussed groups, to encourage idea-sharing and interaction. How will key segments behave and how can management be prepared for the next cycle?
 Airlines• Capacity management
 • Yield management- FX strategies
 • Balance sheet- leverage cash reserves to ride out a storm
 • Strategy- LCC vs long haul? Which strategy is best for countering a downturn
 Suren Ratwatte, CEOSri Lankan Airlines
 Lessors• Assets/ portfolio structure
 • Counterparties- client mix
 • Liabilities- what is the bestfunding source moving forward?
 Dick Forsberg, Head of Strategy, Avolon
 FinanciersA. Banks• Attractiveness of aviation compared to other asset finance
 B. Capital markets• Will spreads widen?
 • Impact on retail and
 institutional investors
 C. Role of ECAs moving forward
 Richard Moody, Head of Aviation Finance, Deutsche Bank
 OEMs/manufacturers• To what extent can they adjust production rates if there is a downturn in demand?
 Strategy labs14.30
 13.15 Networking lunch
 Has the industry entered into a new paradigm of super cycles?
 The power houses in aviation finance will debate, challenge and assess some of the key findings and assumptions of the day•How does the panel view the findings of day?• Do traditional cycles even exist now or should we focus on sub cycles?
 • How sustained would a correction be?David Swan, Chief Operating Officer, SMBC Aviation CapitalSteven Udvar-Hazy, Chairman, Air Lease CorporationTewolde GebreMariam, CEO, Ethiopian Airlines
 The big debate16.15
 17.15 The Ishka roundup
 15.45 Afternoon coffee break
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Forthcoming events
 Insights | Analytics | Advisory | Events
 ishkaglobal.com
 Partnering with Ishka – sponsorship opportunities
 Enhance and reinforce your brand visibility to a targeted global
 audience at Ishka’s series of exclusive events in 2017.
 Call us now to discuss sponsorship opportunities
 Chris Keene, Sales Manager
 +44 (0)20 3176 6392
 [email protected]
 Leaders Exchange and Cocktail Reception January 2017, Dublin
 Investing in Aviation Finance and Investors School March 2017, London
 Lessors School on Accounting and Tax Changes March 2017, Dublin
 Industry Leader’s Innovation Festival May 2017, Dublin
 Asset Management and Trading Strategies June 2017
 The North American Aviation Finance Festival September, 2017, New York
 The Asian Aviation Finance Festival September 2017, TBC
 http://www.ishkaglobal.com
 https://www.linkedin.com/groups/8524942
 http://twitter.com/IshkaTeam
 http://www.instagram.com/team/ishka
 mailto:chris%40ishkaglobal.com?subject=Ishka%20info
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