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                            This document is posted to help you gain knowledge. Please leave a comment to let me know what you think about it! Share it to your friends and learn new things together.
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“Communications as Evangelism”“Communications as Evangelism”

Page 2
                        

Welcome!
 Matthew 28: 19 – “Go therefore
 and make disciples of all
 nations...” “The Great
 Commission”

Page 3
                        

Getting started
 We’re all called to His service. Communicating the good news of Jesus is part of our mission as Christians.
 People are hungry to know about God, and how God’s love and grace is active in the world.
 As a member of a church, you are called to support this mission.

Page 4
                        

Getting started
 Think about your church’smission and evaluate needs:
 n Where do you stand? n What are some realistic goals? n What are your opportunities for mission
 and ministry? n How is your church presently witnessing, working and serving?

Page 5
                        

Key QuestionsKey Questions
 Who are we trying to reach?
 What are the challenges?
 What’s our identity and message?
 What are some basic communications principles?

Page 6
                        

Please remember…
 Your church’s story is
 important and
 needs to be told!

Page 7
                        

Church Communications… is a broad field with many
 interconnections: n Public Relations (projecting an
 accurate image of your church and its ministries to others);
 n Internal Communications (ways you communicate within the church);
 n External Communications (with outside world, through the media, the Internet, advertising);
 n Promotion (helping people know what’s ahead);
 n Interpretation (explain what’s happening, how programs perform, how money is being spent).

Page 8
                        

Getting started Seek our expertise within the church
 (with the Web, computers, photography, video production, sound board … Create a ‘talent bank’ Get input and ideas from others Work within the church budget Form a committee or a team Build a list of media contacts Pray for guidance

Page 9
                        

Church communications is a form of ministry … it’s Evangelism!
 Remember…

Page 10
                        

Key QuestionsKey Questions
 Who are we trying to reach?

Page 11
                        

Your ‘audience’
 What might you need to do differently in your communications efforts to reach these various groups?
 What might you need to do differently in your communications efforts to reach these various groups?
 Are current communications methods reaching their target audience?Are current communications methods reaching their target audience?

Page 12
                        

-20% of church members attend worship every Sunday
 -30% are there 2-3 Sundays a month
 -20% are there one Sunday a month
 -30% of church members cannot be there on any Sunday
 Reaching your ‘audience’Reaching your ‘audience’

Page 13
                        

Most churches conduct their communications efforts as if everyone attends church every Sunday.
 Attendance assumptions do not reflect current reality, and many messages are printed and delivered so infrequently that much of the intended audience never sees them.

Page 14
                        

Key QuestionsKey Questions
 What are the challenges?

Page 15
                        

Competition for attentionCompetition for attention
 Church communication arrives in a very competitive environment. It has to stand out to get noticed.

Page 16
                        

Responding to the Challenges
 First impressions are important.First impressions are important.

Page 17
                        

Information must be delivered in an attractive and creative format.
 Information must be delivered in an attractive and creative format.
 Responding to the Challenges

Page 18
                        

You must have substantive content that reflects the church’s identity and mission.
 You must have substantive content that reflects the church’s identity and mission.
 Responding to the Challenges

Page 19
                        

Information must be delivered in clear, concise, and objective language.
 Information must be delivered in clear, concise, and objective language.
 Responding to the Challenges

Page 20
                        

Information must be organized systematically, with the most important items given prominence.
 Information must be organized systematically, with the most important items given prominence.
 Responding to the Challenges

Page 21
                        

Information must be delivered with stewardship concerns addressed.
 Information must be delivered with stewardship concerns addressed.
 Responding to the Challenges

Page 22
                        

Key QuestionsKey Questions
 What’s our church’s unique identity and message?

Page 23
                        


Page 24
                        

What makes your churchso special?
 Geography?Facilities?Historic?Great programs?Mission-minded?Theological?Food?Other?

Page 25
                        

Identity and MessageIdentity and Message
 Do you know your own Mission Statement?

Page 26
                        

• How would you describe the essence of your church?
 • What’s it known for among the membership?
 • What’s it known for in the community?• What would be lost if your church ceased
 to be? (Who particularly would feel the impact?)
 • How would you describe the essence of your church?
 • What’s it known for among the membership?
 • What’s it known for in the community?• What would be lost if your church ceased
 to be? (Who particularly would feel the impact?)
 Identity and Message
 Identity and Message

Page 27
                        

• What process could you put in place to help your church think about these issues?
 • What process could you put in place to help your church think about these issues?
 Identity and Message
 Identity and Message
 If members feel good about their church, they’re more likely to be receptive to its ministries and its communication.
 If members feel good about their church, they’re more likely to be receptive to its ministries and its communication.

Page 28
                        

Identity and Message
 Identity and MessageWhat are seekers seeking?
 A church that…
 What are seekers seeking?
 A church that…
 -Accepts you no matter where you come from, what you’re wearing or what you look like-Active in helping those who are in need-Filled with people who care for one another-Believe God’s love is available to everyone-Ministers to children, teens and young adults-Has a passion for the community

Page 29
                        

Your ‘brand’

Page 30
                        

Key QuestionsKey Questions
 What are some basic communications principles?

Page 31
                        

Internal communications
 How well is news being spread to the congregation and staff?
 (Other
 than by
 gossip?)

Page 32
                        

Internal communications
 Bulletins – Yes, it is the order of worship, but it can also be one of your best tools for communicating announcements, upcoming schedule, special events, members’ health concerns, etc.
 Spend some time on it and don’t just crank out the same material each week. Try to make it eye-catching. If you do not have a newsletter, mail or deliver bulletin to those people who cannot attend worship.

Page 33
                        

Internal communications Newsletters and
 e-Newsletters – A basic way to communicate programs and events. Make the design simple and easy to read. Make it visually interesting by using pictures and graphics.

Page 34
                        

Internal communications Website – Fastest growing area.
 More and more churches are establishing a website, and more and more organizations are offering web
 hosting for free or very
 cheaply. Many are ‘church-
 friendly’.

Page 35
                        

Internal communications
 E-mail and e-mail lists – More and more of use are using e-mail as our primary communications. There are many in your congregation who would rather receive information via e-mail than any other format. Develop lists of addresses so that you can communicationinformation quickly. Thiscan save the churchmoney as well.

Page 36
                        

Internal communications
 ►Bulletin boards – Can be done very well or can often get neglected. Seek those members (usually teachers) who have experience creating neat bulletin boards.
 ►“News” board – Post clips from local newspaper articles that relate to your members on a bulletin board that’s in a prominent location.

Page 37
                        

Internal communications• Posters and flyers – Can be
 done in a unique way to help promote special events. Try to use bring colors to call attention to them.
 • Displays – Exhibits can be very effective in educating people about specific programs or ministries. Set up in fellowship hall or other well-traveled areas.
 • Church pictorial directory – Great tool for newcomers! Helps foster a sense of community and friendliness. A list of addresses can also be helpful to all members.

Page 38
                        

Internal communications
 Video and audio taping -- Tape services and provide to shut-ins. That can make it an external form of communication.

Page 39
                        

External communicationsExamine your signs inside
 and out … Do a sign survey:
 Are they effective? Do they direct visitors to
 important areas from outside entrances?
 Are classrooms clearly marked? Nursery? Sanctuary?
 Is there a sign directing people how to find the church from the highway?
 Is there a sign telling people when your services are held? The pastor’s name?

Page 40
                        

External communications
 Advertising -- Benefits: Target your audience; tell information exactly as you want it told. Drawback: Billboards can be expensive.
 Direct mail – Select a specific area that you want to target. Some churches have used this very successfully.

Page 41
                        

External communications
 “Free” media – Is often more powerful than paid advertising. Build a relationship with the media.
 Develop a list and
 send everything you
 produce to the names
 on this list. Ask for
 submittal guidelines
 and deadline information.

Page 42
                        

External communicationsNews Releases
 Learn the basic mechanics of a news release: Who? What? When? Where? Why? News releases should provide basic information but not tell the whole story. Pique people’s interest. It’s like a resume, which is meant to secure a job interview, not the job. Try to keep it to one page.

Page 43
                        

External communications
 Brochures – Great tool for visitors and those considering membership. Important and easy to do. Can be created on your PC and printed, so it can be easily updated. Or you can do a fancy, glossy version that is printed professionally.

Page 44
                        

External CommunicationsExternal Communications
 • What makes for ‘good’
 print media?
 • What makes for ‘good’
 print media?
 Newsletters and e-Newsletters

Page 45
                        

Print Media Tips…Print Media Tips…n Publish regularly
 n Lead with the most important news
 n Have stories about people
 n Get the facts straight and people’s
 names correct (proof-read carefully!)
 n Set deadlines and stick to them
 n Publish regularly
 n Lead with the most important news
 n Have stories about people
 n Get the facts straight and people’s
 names correct (proof-read carefully!)
 n Set deadlines and stick to them

Page 46
                        

External communications
 Website – Fastest growing area of church communication. Be sure to keep updated. Find members of the youth group. New area of expansion are interactive websites, where people can post prayer concerns
 and other information
 on a “blog” or forum.

Page 47
                        

External communications
 What makes the Internet a key tool?
 Gets your message directly to the publics you serve
 Has a potential audience size that exceeds the reach of other media and communication tools
 Is a powerful tool, combining visual and text
 Allows for interactivity

Page 48
                        

External communications
 How do you make the Internet work for you?
 Create a visually compelling site Tell a story Use simple, intuitive navigation tools Invite your visitors to communicate
 back with you

Page 49
                        

Website content essentialsWebsite content essentials Pastor and staff profiles ‘About us’ section (welcome) Theology (‘what we believe’) Worship/regular event schedule Current events/calendar Directions to the church Contact information Relevant domain name
 Pastor and staff profiles ‘About us’ section (welcome) Theology (‘what we believe’) Worship/regular event schedule Current events/calendar Directions to the church Contact information Relevant domain name

Page 50
                        


Page 51
                        

Social Media Marketing

Page 52
                        

External communications
 Social Networking Use sites like
 Facebook and Twitter to keep members updated on what’s going on in your church, and to attract visitors!
 Blogging Great tool to stay
 connected!

Page 53
                        

The United Methodist Church

Page 54
                        

Other external communications
 Radio/TV –Radio can be done at a reasonable cost. Broadcast ads (radio spots and TV commercials) can be very effective and reach a large audience.
 Bumper stickers – Still popular, since we are such a car culture.
 T-shirts, mugs, etc. – A good way to mark special occasions.

Page 55
                        

“Public relations” What is the image of your
 church? What image do your own
 members have? Guests? The community at large?
 Is your church “old and dying”? “Rich and exclusive”? “Behind the times”?
 Can that image be changed?

Page 56
                        

“Public relations”
 Surveys: Survey members and ask them what they think. Ask inactive members what kinds of things they need to become active.Quiz your guests: How did they hear about the church? What about the church did they like/dislike? Will they come back? Why not?

Page 57
                        

“Public relations”
 Fix problem areas. Example: People don’t know about the many programs your church offers. Solution: Create a simple brochure that lists all these programs.
 Identify good ushers and greeters – They are a key part of the team.

Page 58
                        

“Public relations”
 • Cultivate a relationship with the local media.
 • Be intentional. Ask “what can we do better?” “What can we do to grow?” “How can we better tell our own story?” Remember:
 Studies prove that ‘word of mouth’ is the most effective type of
 advertising.

Page 59
                        

Crisis communications
 Crisis situations: Natural disasterscriminal or legal
 action deaths or injuries
 on church grounds or trips
 personnel issues

Page 60
                        

Crisis communications
 Thinking about your responses to situations such as these can help you brainstorm about the categories of people to whom you would need to communicate, crisis management team composition and drafting a public statement.
 The goal in a crisis is to respond quickly, accurately and openly to your members, the media and the general public.

Page 61
                        

Resources
 Your Virginia Conference Communications office Virginia Conference Website www.vaumc.org Neighbors direct mail piece Apportionments guide “Mission Opportunities”
 (included inside August Advocate) Your Virginia United Methodist Advocate magazine Sunday Advocate weekly bulletin insert Denomination Website www.umc.org UM Communications: www.umcom.org
 http://www.vaumc.org/
 http://www.umc.org/

Page 62
                        

Questions?
 Neill Caldwell, Editor of The Advocate
 United Methodist Center10330 Staples Mill RdGlen Allen, VA [email protected](804) 521-1110, ext. 113
 mailto:[email protected]
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