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MODULE II
 DILG and Its Role in Local Governance
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Session 2: Session 2:
 INTRODUCTION TO CHANGEINTRODUCTION TO CHANGEMANAGEMENT MANAGEMENT
 & THEORY OF CHANGE& THEORY OF CHANGE
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CHANGECHANGE• Change is the continuous
 adoption of corporate strategies and structures to changing external conditions.
 • Today, change is not the exception but a steady ongoing process Source : Managing Change – Definition und Phases in Change Processes
 by Oliver Recklies
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Change ManagementChange Management• To plan, initiate, realize, control, and finally
 stabilize change processes on both, corporate and personal level.
 • Change may cover such diverse problems as for example strategic direction or personal development programs for staff.
 • Change management comprises both, revolutionary one-off projects and evolutionary transformations.Source : Managing Change – Definition und Phases in Change Processes
 by Oliver Recklies

Page 6
                        

2 Types of Changes2 Types of Changes
 • Organizational Development. This is the more gradual and evolutionary approach to change. It bases on the assumption that it is possible to align corporate objectives with the individual employees objectives. In practice, however, this will rarely be possible. Source : Managing Change – Definition und Phases in Change
 Processes by Oliver Reckless
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2 Types of Changes2 Types of Changes
 • Reengineering. This is known as corporate transformation or business transformation. It is the more radical form of change management, since it challenges all elements of processes or structures that have evolved over time. 
 Source : Managing Change – Definition und Phases in Change Processes by Oliver Reckless
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Phases in Organizational Phases in Organizational Change Change
 1. Establish a sense of urgency 2. Create a coalition3. Develop a clear vision4. Share the vision5. Empower people to clear obstacles6. Secure short-term wins7. Consolidate and keep moving8. Anchor the changes in daily
 working lifeSource: John Kotter
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7 Phases Of Change for an 7 Phases Of Change for an IndividualIndividual
 Source : Managing Change – Definition und Phases in Change Processes by Oliver Recklies
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Seven Phases of ChangeSeven Phases of Change7 Phases Description
 Shock and Surprise
 Confrontation with unexpected situations. This can happen ‘by accident’ (e.g. losses in particular business units) or planned events (e.g. workshops for personal development and team performance improvement). These situations make people realize that their own patterns of doing things are not suitable for new conditions any more. Thus, their perceived own competence decreases.
 Denial and Refusal
 People activate values as support for their conviction that change is not necessary. Hence, they believe there is no need for change; their perceived competency increases again.
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7 Phases Description
 Rational Understanding
 People realize the need for change. According to this insight, their perceived competence decreases again. People focus on finding short term solutions, thus they only cure symptoms. There is no willingness to change own patterns of behavior.
 Emotional Acceptance
 This phase, which is also called ‘crisis’ is the most important one. Only if management succeeds to create a willingness for changing values, beliefs, and behaviors, the organization will be able to exploit their real potentials. In the worst case, however, change processes will be stopped or slowed down here.
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7 Phases Description
 Exercising and Learning
 The new acceptance of change creates a new willingness for learning. People start to try new behaviors and processes. They will experience success and failure during this phase. It is the change managers task to create some early wins (e.g. by starting with easier projects). This will lead to an increase in peoples perceived own competence.
 Source : Managing Change – Definition und Phases in Change Processes by Oliver Reckless Adapted from Colin Carnall: Managing Change in Organizations.  And Claudia Kostka & Annette Moench: Change Mangement – Sieben Methoden für die Gestaltung von Veränderungsprozessen.

Page 13
                        

7 Phases Description
 Realization.
 People gather more information by learning and exercising. This knowledge has a feedback-effect. People understand which behavior is effective in which situation. This, in turn, opens up their minds for new experiences. These extended patterns of behavior increase organizational flexibility. Perceived competency has reached a higher level than prior to change.
 IntegrationPeople totally integrate their newly acquired patterns of thinking and acting. The new behaviors become routine.
 Source : Managing Change – Definition und Phases in Change Processes by Oliver Reckless Adapted from Colin Carnall: Managing Change in Organizations.  And Claudia Kostka & Annette Moench: Change Mangement – Sieben Methoden für die Gestaltung von Veränderungsprozessen.
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HOW?HOW?
 THE THEORY OF CHANGETHE THEORY OF CHANGE
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What is a Theory of Change What is a Theory of Change (TOC)?(TOC)?
 • Theory of Change is a planning process created specifically for community change
 efforts.
 • Theory of Change is not a general theory of how change happens; rather, the theory is specific to your effort.
 • Theory of Change is useful for setting goals, strategic planning, and program evaluation.
 Source: Montague Clouse Theory of Change Basics

Page 16
                        

TOC is Process and a ProductTOC is Process and a Product
 • A structured thinking PROCESS that allows groups to turn their theories about what needs to change and why into a “causal pathway”
 • A PRODUCT that illustrates the results of the TOC process
 Source: Montague Clouse Theory of Change Basics
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TOC and Logic Models TOC and Logic Models LOGIC MODELS THEORIES OF CHANGE
 30 year history Popularized in 1990s to capture complex initiatives
 Clear identification of goals (outcomes) Outcomes-based
 First widespread attempt to depict program components so that activities matched outcomes
 Causal modelArticulate underlying assumptions
 Graphically illustrate program components, and creating one helps stakeholders clearly identify outcomes, inputs and activities
 Link outcomes and activities to explain HOW and WHY the desired change is expected to come about
 Usually start with a program and illustrate its components
 may start with a program, but are best when starting with a goal, before deciding what programmatic approaches are needed
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TOC and Logic Models TOC and Logic Models LOGIC MODELS THEORIES OF CHANGE
 require identifying program components, so you can see at a glance if outcomes are out of sync with inputs and activities, but they don’t show WHY activities are expected to produce outcomes
 Require justifications at each step –you have to articulate the hypothesis about why something will cause something else
 don’t always identify indicators require identifying indicators
 SUMMARY
 Representation
 List of Components
 Descriptive
 Critical Thinking
 Pathway of Change
 Explanatory
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TOC and Logic Models TOC and Logic Models LOGIC MODELS THEORIES OF CHANGE
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outcome
 • a state, or condition, that must exist for your initiative to work and does not currently exist
 • may represent a change in a group of people, organizations, or places
 • the building blocks of your Theory of Change
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long-term outcome
 • The goal you want to reach which is the purpose of your program
 • for example, academic achievement for youth, or employment for a certain group. All other outcomes on your framework are preconditions to this outcome.
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preconditions
 • all outcomes, except the long-term outcome, are also preconditions.
 • are conditions that must exist in order for the next outcome in the pathway to be achieved
 • precursors as they must be achieved before the next outcome in the pathway, and as requirements for the accomplishment of the next outcome.
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assumptions
 • Conditions or resources that your group believes are needed for the success of your program, and that you believe already exist and will not be problematic
 • Is a condition that is necessary for your program's success
 • is already is in place and does not need to be brought about
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Steps to Create a Theory of Steps to Create a Theory of ChangeChange
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Session 3:Session 3: Aligning with the Aligning with the
 Outcome, Creating the Outcome, Creating the OutputOutput
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Steps to Create a Theory of Steps to Create a Theory of ChangeChange
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DILG Outcome FrameworkDILG Outcome Framework
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DILG LG Sector Outcome DILG LG Sector Outcome FrameworkFramework
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DILG Change AgendaDILG Change Agenda
 OUTCOME 5: OUTCOME 5: Strengthened Internal Governance Capacity through a High
 Performing, Accountable, Responsive and Transparent DILG
 OUTPUT1:OUTPUT1: Highly Competent & Professional Personnel
 OUTPUT3:OUTPUT3: Governed by Transparent, Nurturing and Clear Policies
 OUTPUT2:OUTPUT2: Genuinely
 Committed and Supportive Top Management
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Discussion QuestionsDiscussion Questions• Do you agree that these outputs (outcomes) are
 necessary to achieve the long term outcome: Strengthened Internal Governance Capacity through a High Performing, Accountable,
 Responsive and Transparent DILG? • What is the impact this long term
 outcome will have on your region if it were achieved?
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DILG Change AgendaDILG Change Agenda
 OUTCOME 5: OUTCOME 5: Strengthened Internal Governance Capacity through a High
 Performing, Accountable, Responsive and Transparent DILG
 OUTPUT1:OUTPUT1: Highly Competent & Professional Personnel
 OUTPUT3:OUTPUT3: Governed by Transparent, Nurturing and Clear Policies
 OUTPUT2:OUTPUT2: Genuinely
 Committed and Supportive Top Management
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Workshop Focus QuestionWorkshop Focus Question• Brainstorm you think are the operating
 assumptions of this theory of change.• Write as many as you can identify.• Ensure not to leave out the operating
 assumptions of Output 1: Highly Competent & Professional Personnel
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Session 4: Session 4: Developing a Pathway of Developing a Pathway of
 Change per OutputChange per Output
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DILG Change AgendaDILG Change Agenda
 OUTCOME 5: OUTCOME 5: Strengthened Internal Governance Capacity through a High
 Performing, Accountable, Responsive and Transparent DILG
 OUTPUT1:OUTPUT1: Highly Competent & Professional Personnel
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DILG Change AgendaDILG Change Agenda
 Highly Competent & Professional Personnel
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What is a Causal What is a Causal Pathway ?Pathway ?
 • A step-by-step, backwards mapping process through which a group determines all the preconditions necessary to reach the outcome
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Steps to Create a Theory of Steps to Create a Theory of ChangeChange
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preconditions
 • all outcomes, except the long-term outcome, are also preconditions.
 • are conditions that must exist in order for the next outcome in the pathway to be achieved
 • precursors as they must be achieved before the next outcome in the pathway, and as requirements for the accomplishment of the next outcome.
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• Assume that the long term outcome has been achieved. Consider what preconditions were needed to be present right before that outcome in order for that outcome to be realized?
 • You may start by thinking about your stakeholders and ask yourselves what do they need to be to be that which the long term outcome describes them to be.
 • Go to the next level down. Keep your focus aligned towards the achievement of the intermediate outcome.
 Workshop: Backwards mapping and Workshop: Backwards mapping and connecting outcomesconnecting outcomes
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• In establishing connection, use solid lines to represent connections that will occur without the need for intervention. As long as the prior preconditions are met, these outcomes will be met.
 • Use arrows with dashed lines when you believe the outcomes those arrows lead to will not occur at a sufficient level without an intervention. Dashed lines represent actions/interventions that needs to be done to bring about the desired outcome.
 Workshop: Backwards mapping and Workshop: Backwards mapping and connecting outcomesconnecting outcomes
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Backwards Mapping sampleBackwards Mapping sample
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