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Burger King Case Study
 Presented by :Yogesh Gupta
 Noel . P Rajeev Ranjan
 Sourabh Gangrade Reena Tokas
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Agenda of presentation
 1. Case Summary2. Introduction to Burger King – History and its
 current presence.3. Burger King : Marketing Mix4. BK- SWOT Analysis5. Successful Marketing Strategy 6. Innovative Marketing Campaigns7. Challenges8. Strategy to deal wit the challenges9. Future Trend 10.Recommendations
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Case Summary •Case is being focused on impact of innovative marketing campaigning on its market positioning .
 •Burger king fall off at a time when fast food market was growing.
 •The Fast food chain was sold to a private equity triumvirate who invested in promoting the business to the devoted fast food eaters ( superfan).
 •Innovative marketing successfully appealed to the superfan’s sense of humor and desire of novelty.
 •After registering positive growth, it addressed health issues and had to re -work on its business model.
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History : Burger King• Started in 1953 as Insta-Burger King by
 Kramer and Mathew Burns
 • In 1955 was purchased by its two Miami based franchisees David Egderton and James Mac Lamore and named as Burger King.
 • Diago bought BK in 1989
 • BK was sold to consortium of private equity companies -TPG ,LP,Goldman Sachs capital- for 1.5 billion in 2003.
 • In late 2010 3G Capital of Brazil acquired a majority stake in BK in a deal valued at $3.26 billion (USD).
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Current Market Presence
 • Has 12200 outlets  in 73 countries;66 percent of them are in the US and 90 percent are privately owned and operated.
 • Burger King is the second largest chain of hamburger fast food restaurants in terms of global locations, behind industry bellwether Mcdonald’s (32,400 locations)
 • It is the fourth largest fast food restaurant chain overall after YumBrand’s(37,000locations),McDonald's,and Subway (32,000 locations).
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http://www.marketingcharts.com/topics/behavioral-marketing/top-10-favorite-fast-food-chains-mcdonalds-still-1-8667/experian-simmons-qsr-rankings-most-preferred-fast-food-chains-april-2009jpg/
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BURGER KING : MARKETING MIX
 PRODUCT :•Burger King produces, hamburgers, cheeseburgers as well as Fries, Salads, Hash browns, Onion rings, Coffee, Juice, Shakes, cookies and pies.
 •Sets itself apart from competition with its “have it your way” theme which allows individualize each orders with many options including fries or onion rings, cheese, bacon, mustard, ketchup.
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BURGER KING : MARKETING MIX
 PRICE :•Burger King recently joined McDonalds in offering a $1 double cheese burger. Some of its franchises claimed the price reductions cut into profits. Burger King has reportedly ended its unpopular (among franchise owners) $1 double cheeseburger promotion.•Burger King plans to sell slushy drinks for $1 leading into the summer in order to offer an alternative to McDonalds $1 summer drink.
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BURGER KING : MARKETING MIX
 PLACE :•Burger King operates its business via franchises, under a franchise arrangement, the franchisees invest in the equipment, signage, seating and decor, while the company owns or leases the land and building. •The company generates revenues from three sources: sales at company restaurants, royalties and franchise fees and property income from those franchises that lease or sub lease property from the company.
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BURGER KING : MARKETING MIX
 PROMOTION:•Burger Kings Big Value Menu $1 Talent Show invites customers to display their talent via videos they submit with the goal of winning a menu item.•Burger King is backing its biggest product launch of the year, the Tender crisp Premium Chicken burger, with a promotion theme encouraging consumers to “cheat on beef”'. The campaign began in March of 2010 using creative ads .
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SWOTSTRENGTHS
 • Fits different tastes and preferences.
 • Appeals to the health-conscious.
 • Burger King Scholars Program.
 • Burger King Family Fund.
 • Growth model not capital intensive: 90% of its restaurants are owned by franchisees .
 WEAKNESSES
 •Currently only targeting Super fans.
 •Saturation of target market.
 •Heavily concentrated in U.S(65%of operations)
 • Does not serve itspurpose of attracting kids.
 •Alienates non-targetedconsumers
 •Offensive advertisements.
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SWOT
 OPPORTUNITIES
 • Untapped market segments.
 • Currently only targeting Super fans.
 • Changing lifestyles & work habits.
 • Less time spent cooking & eating
 •Local Competitors In Different Countries•The Economic Downturn• Playing In A Mature And Saturated Industry.•Rising food costs.•Competition from other quick service restaurants (QSR)•Rise of new & growing casual dining concept
 THREATS
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Successful Marketing strategy
 •Firstly targeted Superfan smartly.•Re-invention of the personage of the burger king " cool uncle".•Appealing food names - whooper, hold-em etc..•Innovative marketing campaigns.
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Marketing Campaigns1. Whopper freak-out Campaign
 ( identifying the fashionable part of popular culture)1. The Whooper Virgins2. Whooper Sacrifice
 2. Burger King Xbox game3. Simpsonize web tool4. The Tongue in cheek limited edition launch of the FLAME
 aftershave. ( firemeetsdesire.com).
 Challenges•To juggle the health demands of consumers with their desire for tasty snacks.• To change the perception of consumer that “ Healthy food can’t be healthy.”
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SYMPONISE YOURSELF
 X- BOX GAMES
 FLAME
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Strategy to deal with Challenges
 • Make the menu green and healthier.•Show the calories being intake with the food items•Advertise with an emotional appeal that “we care for you and therefore, your health.”
 •To juggle the health demands of consumers with their desire for tasty snacks.• To change the perception of consumer that “ Healthy food can’t be healthy.”
 Challenges

Page 17
                        


Page 18
                        

The Future looks HealthierWhere does the company want to be
 •To Serve best burgers in the Business
 •Service to be quicker than competitors
 •Build a Good Brand Image
 •Sustain In food Industry
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Can the Retail Fast Food Industry Ever Be Sustainable?
 • “A consumer-to-business model allows the consumer to drive their interaction with a restaurant based on their physical location and personal preferences
 • Vary the menu to use seasonal ingredients• Provide customers with nutritional information
 (e.g. salt and fat content) on menus• Daily Value Meal
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Recommendations for Burger King• Burger King should also target families with children because they are the large part of their customer base and not only young male customers. • Burger King needs to focus on their products regarding calorie content as people are becoming more health conscious and that’s how McDonalds is experiencing more sales than Burger King on the same type of offerings.• Like McDonalds does it should also have different marketing strategies for different markets and not the same for all the markets.• Burger King should have different offerings for the different countries as per country’s tastes, preferences, culture and traditions. They should not offer the same menu all over the world. • Burger King can go for increasing more outlets in Latin America because it has experienced better sales growth of 8% from 2007-2008.
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Bibliography
 • http://www.wikinvest.com/stock/Burger_King_Holdings_(BKC)
 • http://money.cnn.com/2010/09/03/news/companies/burger_king_buyout.fortune/index.htm
 • http://www.youtube.com/watch?v=WVm84MD4vU4&feature=results_video&playnext=1&list=PL41450B7599433E9B
 • DataMonitor• Refrence code : CSCM0246.
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