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Building a Golden K Legacy:By Building a New Club
 Give: Plan, Build, & Enjoy
 Freedom is never more than one generation away from extinction. We didn't pass it to our children in the bloodstream. It must be fought for, protected, and handed on for them to do the
 same. Ronald Reagan
 N
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Importance of Golden K
 Protectors of our democracy Guardians of Kiwanis Traditions Rich source of survival wisdom
 Hard work & frugality Family & neighbors first Civility & courtesy Trust: hand shake & honor
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Golden K Clubs Are Needed Today in Every Community
 Absent parents Both parents
 working More single
 parents Working longer
 hours Divorce rates are
 approaching 50%
 School funding is declining National State Local
 Youth issues: Gangs & violence Drugs & alcohol Teenage pregnancy School Dropouts
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Need to Expand the Number of Golden K Clubs in TX-OK District
 Fort Worth (1) San Antonio (5) Lubbock (7) Orange Grove (10) Stillwater (16) Austin (24) Greenville (32) Sulphur Springs
 (32)
 Clyde (35) North Dallas (37)Diamond K Clubs: Ada, OK (21) Shawnee, OK (21) Active Adult/Seniors Waco (23) Sun City (24) Robson Ranch (39)
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Five Ways to Leave a LegacyAdapted from Jon Gordon, author & noted speaker
 1. A legacy of excellence2. A legacy of encouragement3. A legacy of purpose4. A legacy of love5. A legacy of a new Golden K Club
 at Presbyterian Village North
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Your Legacy Will Inspire!
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Interest in Building a Clubat Presbyterian Village North
 Tommy Hines: President, North Dallas Golden K Roger Bayless: Secretary North Dallas Golden K Betty Rogers: Member North Dallas Golden K &
 Resident of Presbyterian Village North Ingram Schwahn: Member North Dallas Golden
 K & Resident of Presbyterian Village NorthDistrict Support Team Susan Hennum: Governor TX-OK District Rex Howard: Lt Governor Jim Walther: TX-OK District NCB Chair
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New Club Building Team for Building a Golden K
 Club
 Division
 Sponsor Club
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Role of Sponsor Clubs Provide 4-6
 recruiters Conduct of site
 survey –3 days Help compile a
 prospect list Provide PR and
 recruiting support
 Interclub and help host 3 organizational meetings
 No cost for charter, gong, gavel or banner
 Assist Club Counselor & Lt Gov.
 Monitor and guide new club for a year

Page 11
                        

Sponsor Club Time Line
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Conduct Site Survey
 New Club Builder:Develop questions for surveyDevelop & assign contact lists to teamsTeams schedule and conduct visitsAsk for and collect referralsSeek partner organizations
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Conduct Recruiting
 New Club Builder:Arranges location for Pre-organizational meetingsDevelops prospect listDevelops PR Mails invitation letter
 Team Leaders:Contact prospects by phoneSeek referralsConduct short follow-up visitSend reminders by e-mail—asking they bring a guest
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Time for the Recruiting Process
 Recruiting
 1st Pre-Org
 Recruiting
 Recruiting
 2nd Pre-Org
 Org Mtg-vote
 4-6 wksBanquet
 2 wks2 wks 2 wks
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Make Sure All Club Leaders Attend Charter Banquet
 Fundamentals:Lt Governor invites Governor & appoints committeeNo cost for charter, gavel, bell, & bannerCelebrate your legacy and new friends
 Governor presents: Charter Charter pins to
 members Recognition for
 recruiters & builders
 Sponsor club Silent Auction
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Sponsor Club Benefits Demonstrate the
 value of altruistic service
 Leave a legacy of values for youth and community
 Make new friends in legacy club
 Celebrate your club’s Kiwanis spirit
 Increase your club’s membership skills
 Develop personal communication and leadership skills
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Questions?
 Close: Thanks for your interest in the most noble act in Kiwanis—Building a New Club. Remember -- you change a community when you build a new club. What a legacy!
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