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Abstract
 The main purpose of this micro-project proposal is to explore the current status of income
 generating activities (IGAs) to deliver quality education through quality training
 materials facilities exploring the existing and emerging challenges in the areas of
 generated financial sustainability and utilization of this generated income in TVET. In the
 first part of this project proposal title of the project it said to be Youth Work TVET
 College accordingly project context TVET sector analysis. Then the major objective of
 TVET with related to generating income; project initiation or rationales, vision, mission,
 project objective that includes both short term and long term objectives i.e. to assess how
 colleges are collecting and utilizing those generating income in all department in Youth
 Work TVET in the short run and to stop the capital budget that had been allocated from
 the government budget in the long run of this project objectives. The beneficiaries are
 government and the society project out put and impact will resume in this project
 proposal. Solutions are made to minimize justifications. We will define the role of
 different actors in project implementation with related to TVET project appraisal,
 strategic plan and project sustainability.
 The necessity for project appraisal is to assess the generated income control performance
 of all departments which engaged in production system and service providing in the
 project proposal. To achieve the goals of the project it included SMART goal setting with
 regarded to the generated income control of Youth TVET. In the TVET what we
 mentioned in the organizational structure top executive are usually involved directly in
 controlling generating income in each of these activity will observed in monitoring and
 evaluation of the project.
 i
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1. Overview
 1.1 Title of the Project: Youth Work TVET College
 1.2 Location of the Project: Nifas Silk Lafto
 Sub-city: Kebele 05, P.O.Box 1124 Code 1000
 Addis Ababa
 Ethiopia
 Telephone Number: 0115 50 42 90
 Fax: 0115 50 42 94
 E-mail: [email protected]
 1.3 Project Duration: 3 years
 1.4 Target Group: urban development surrounding community including teachers
 and students
 2. Project Context TVET Sector Analysis
 Education is an important factor for human development, economic and social prosperity.
 Education and training are also helpful for the growth of developing countries that
 promote economic growth, social development and growth of different industries. The
 major objective of TVET is to produce competent and skilled manpower by providing
 individuals or learners with basic skills, knowledge and attitudes to enable them to
 generate their own income, to solve problems related to poverty and obstacles of social
 growth.
 If vocational education is to help the growth of the economy, it should be practical and
 relevant to the existing situation of the country, standard and quality training materials
 should be provided to facilitate vocational training program. However, getting quality
 training materials is difficult especially in developing country.
 1
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As Ethiopia is a developing country, exercising income generating activities to earn
 additional for financing TVET programs, the government on its proclamation for TVET
 granted financial autonomy for training institution.
 The proclamation under part seven Article 48, sub-article 2 stated that “Every public
 training institution shall have internal financial autonomy”.
 These days, there are different mechanisms of income generating activities in TVET
 institutions. The Ministry of Education (2006) proclaimed some of the income generating
 activities in the TVET colleges includes delivery of special or tailor made training
 programs, evening courses offered to the general public, sale of products produced by
 trainees, renting of buildings, equipments and machineries. All the public training
 institutions shall have power to generate and utilize income. The range of income
 generating activities (IGA) is wide and depends on several factors, such as the economic
 potential of the environment of the training institutions, the degree of flexibility the
 institution is granted, creativity of institutional management and so on.
 3. Project Initiation and Rationales
 Now a day in Ethiopia there is a growth in different industries and these industries
 require skilled labor force to operate various kinds of industries plants. Technical and
 vocational education and training supplies small scale to highly skilled human power to
 industry.
 Industrial development in Ethiopia in general and Addis Ababa in particular requires a
 number of skilled labor force trained in various disciplines like that of construction
 technology, leather technology, wood work and carpentry and metal work technology,
 etc…
 To this effects, the establishment of Youth Work TVET College in Addis Ababa meets
 the government goal of producing competent middle level professionals that would meet
 the demands of the industrial labor market emphasizing on fulfilling the required
 2
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competent teaching and non-teaching personnel and equip the college with standard
 facilities.
 4. Vision
 Youth Work TVET College strives to be leading Technical and Vocational Education and
 Training College in Addis Ababa by providing quality education for trainees.
 5. Mission
 Producing competent middle level professionals that would meet the demands of the
 industrial labor market of Addis Ababa by offering level one and level two technical and
 vocational educations and trainings through On the Job Training (OJT) and apparent ship
 program.
 6. Project Objectives
 6.1 Short Term Objectives
 To identify the main source of income generating activities (IGA) in TVET
 colleges.
 To examine incentives provided by the sub-city and woreda (local governments in
 income generating activities of public TVET colleges).
 To assess how colleges are collecting and utilizing in generating income
 department.
 To identify and solve the major problems encountered related to income
 generating activity.
 6.2 Long Term Objective
 To stop the capital budget that had been allocated from the government budget.
 3
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7. Beneficiaries
 The primary beneficiaries of this project are all secondary schools trainers, trainees,
 families, the sub-city offices, the city, the private sector by getting skilled manpower in
 the market, government and the society as a whole.
 8. Project Output and Impact
 Most nations of the world are financing education and training because they consider
 education as a corner stone for sustainable socio-economic development.
 The most source of public funding for TVET are government which is collected from
 general tax revenues, public borrowing, external donor agencies, communities and other
 stakeholders. But due to the expensiveness of TVET, many developing countries in
 general and Ethiopia in particular are exercising income generating activities to diversify
 mechanism of financing TVET.
 The main purpose of this project is to explore the current status of Income Generating
 Activities (IGAs) to deliver quality education through quality training materials/facilities.
 9. Solutions
 To avoid/minimize the above justifications the following solutions are stated by the
 project.
 9.1 By selling products like:
 Leather products
 Furniture
 Different metal outputs
 Blocks etc…
 4
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9.2 By giving services like:
 Evening course
 Giving training for enterprises
 Renting sport fields for different activities
 Renting graduation gowns
 Renting of the institution facilities (halls for meeting and wedding ceremony)
 Renting machineries
 Renting buildings/blocks
 Income from the college music band
 Cafeteria service for outsiders.
 Others could be preparing trade fairs and special events, asking voluntary fund raisers
 and also by selling scraps (unneeded metals, woods etc).
 10. Project Team Members
 Our project is run by a team of people who serve in different specific roles. These are:
 1) Project manager
 2) Team members
 Project manager, whose job is to manage the project to success. He/she is in charge of the
 project, responsible and often accountable for the success of the project.
 Project team members are professionals and well experienced. They are believed to be
 interested, energetic and helpful. The team members of this project are recruited from the
 college and they are 28 in number.
 5
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Table 1: Team Members, Their Qualifications and their Experience
 No. Team Members Qualification Quant
 ity
 Years of
 experience
 1. Project manager MA in professional vocational
 education and management
 1 10
 2. Deputy manager MA in general business management 2 8
 3. Department heads MA/BSC in different fields that the
 institution provides
 5 5
 4. Trainers BSC in different fields that the
 institution provide
 20 3
 Total number of the team 28
 11. Project Budget Estimation and Allocation
 I. Raw materials for leather production 850,000
 II. Raw materials for furniture production 1,330,000
 III. Raw materials for metal work production 1,210,000
 IV. Raw materials for block production 216,000
 V. Annual contingency budget (15% of the total budget) 540,900
 Total Project 4,146,900 Birr
 Budget estimation
 12. Project Controlling and Monitoring Activity
 While project is being executed, monitory and evaluation process is implemented in each
 and every phase of activity.
 Monitoring and controlling consists of those process performed to observe project
 executive so that potential problems can be identified in a timely manner and correction
 action can be taken when necessary to control the execution of the project.
 6
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13. Challenges of the Project
 Lack of professional to conduct the work.
 Experts may not be motivated.
 New technology innovation may obsolete the existing equipments.
 Shortage of budget to hire the right experts from abroad.
 14. Possible Solution
 1) Determine the required skill sets before recruiting the team.
 2) Find out if any formal training may fill the knowledge gaps, plan and secure the
 necessary training funds and times.
 3) Discussion will be held with the team if knowledge gaps can be filled by informal
 training.
 4) Train the team members in missing skills/experience to accomplish the work
 package.
 5) The project will meet the criteria by using SMART goals.
 15. Implementation
 The implementation of the project is undertaken through participatory approach which
 involves society, government and donors from the start up to the end of the project.
 16. Project Sustainability
 The project is being implemented under favorable policy environment and government
 and community commitment. The government has established strong organizational
 structures to manage and administer the various aspects of the project and educational
 functions. There is also high control over the income generating activities and proper
 usage of funds that found from different parties by giving responsibility for each
 department and have internal audit section that will control all financial activities of each
 department.
 7
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17. Strategic Plan
 Youth Work TVET College will have a three year strategic plan which will be the first
 year (2004) for fulfilling furniture and other facilities. TVET program will be started in
 2005 by admitting 40 trainees each in construction technology, leather technology, wood
 work and carpentry and metal work technology. Similarly in 2006, 40 trainees will be
 admitted in each department.
 Table 2: A Three Year Strategic Plan Showing the Streams, and Number of
 Trainees to be admitted in Level one and two of Youth Work TVET
 No. Streams Number of Trainees Admitted
 2004 2005 2006 Total
 1. Construction technology - 40 40 80
 2. Wood work and carpentry - 40 40 80
 3. Leather technology - 40 40 80
 4. Metal work technology - 40 40 80
 Total - 320
 Table 3: Income Generating Activities of Youth College from Sale of Leather Production
 No. Products Products per day
 200 training days per year
 Cost/pdt
 Selling price
 Gross profit/
 pdt
 Yearly gross profit
 1. Jacket 4 4x200=800 300 450 150 800x150=120,000
 2. Bag 8 8x200=1600 180 300 120 1600x120= 192,000
 3. Shoes 5 pair 5x200=1000 150 350 200 1000x200= 200,000
 4. Skirt 8 8x200=1600 170 250 80 1600x80= 128,000
 5. Male and
 female belts
 10 10x200=2000 30 50 20 2,000x20 =40,000
 Total Gross Profit 680,000
 8
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Table 4: Income Generating Activities of Youth College from Sale of Furniture
 Production
 No. Products Products
 per two
 weeks
 200 training
 days per year
 (28 weeks)
 Cost/
 pdt
 Selling
 price
 Gross
 profit/
 pdt
 Yearly gross
 profit
 1. Sofa 2 2x14=28 800 1,000 200 28x200=56,000
 2. Dinning table
 with 6 chairs
 2 2x14=28 700 900 200 28x200=56,000
 3. TV stand 3 3x14=42 3000 400 100 48x100=4,200
 4. Door 3 3x14=42 250 500 250 42x250=10,500
 5. Computer
 stand
 4 4x14=56 200 300 100 56x100=56,000
 6. Kitchen
 cabinet
 2 2x14=28 250 400 150 28x150 =4,200
 7. Book shelves 2 2x14=28 150 300 150 28x150 =4,200
 8. Dressing tables 2 2x14=28 200 350 150 28x150=4200
 Total Gross Profit 44,100
 Table 5: Income Generating Activities of Youth Work College from Sale of Metal Work
 Products
 No. Products Products
 per
 weeks
 200 training
 days per year
 (28 weeks)
 Cost/
 pdt
 Selling
 price
 Gross
 profit/
 pdt
 Yearly gross
 profit
 1. Doors 3 3x28=84 400 550 150 84x150=12,600
 2. Windows 4 4x28=112 300 400 100 112x100=11,200
 3. Shelves 3 3x28=84 250 300 50 84x50=4,200
 4. Roofs 2 2x28=56 750 900 150 56x150=84,000
 5. Tables 4 4x28=112 350 400 50 112x500=56,000
 Total Gross Profit 92,400
 9
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Table 6: Income Generating Activities of Youth Work College from Sale of Block
 Products
 No. Products Products
 per two
 weeks
 200 training
 days per year
 (28 weeks)
 Cost/
 pdt
 Selling
 price
 Gross
 profit/
 pdt
 Yearly gross profit
 1. Ceramic
 tiles
 50 50x14=700 80 100 20 700x20=14,000
 2. Blocks (10,
 15, 20)
 120 120x14=1680 7 10 3 1680x3=5040
 Total Gross Profit 19,040
 At the end of 2005 academic year the college expected to generate a grand total profit of
 Br. 835,640.
 18. Project Time Management
 Time estimates and planning.
 Accurate time estimation is a skill essential for good project management. It is important
 to get time estimates right for two main reasons:
 1) Time estimate drive the setting of deadlines for delivery and planning of projects
 and hence will impact on other people’s assessment of your reliability and
 competence as a project manager.
 2) Time estimate often determine the pricing of contracts and hence the profitability
 of the contract (project in commercial terms).
 Often people under estimate the amount of time needed to implement projects.
 This is true particularly where the project is not familiar with the task to be
 carried out. Unexpected events or unscheduled high priority work may not be
 taken in to account.
 10
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19. Project Cost Management
 Effective project cost management allows each project to be specific and unique because
 that project entails costs and requires specific funding. However, no matter whether you
 lead a software development project (IT project cost management) or construction project
 management (construction project cost management) you should consider. Project cost
 management as a process that consists of the three steps.
 The process of managing project costs is activity for estimating costs, developing project
 budget and controlling spending. The project cost management process has the following
 key steps.
 A. Cost estimation: it is the project cost management process step when the project
 manager cooperates with the financial department to estimate costs required for
 purchasing all necessary good/services and undertaking necessary activities to
 deliver the project. Project cost estimation is conducted at the planning phases.
 The project manager uses project costs management software to develop spread
 sheets and make calculation in order to reach correct decision.
 B. Budget Determination: at this step of the cost management process cost spread
 sheets develop the budget framework and determine the budget. The project
 manager can use project cost management software to work in collaboration with
 the financial department to determine items of the budget and sources of funding
 and to allocate the budget. The step entails close cooperation with the project
 sponsor.
 C. Spending control: it is the step of the project cost management process where the
 allocated budget reviewed and spending is tracked. The project manager, takes
 responsibility for control spending and to ensure that the budget allocation is
 optimized and costs are fully covered with the planned and allocated budget.
 11
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20. Project Quality Management
 Project quality management is all about the energy of continuous improvement of
 the project and the principal of project delivery using a quality management
 approach play a key role in assuring the project meets the customer requirements.
 The three process associated with PQM are:
 1) Quality Planning: quality planning identifies the standards which are relevant to
 the project and now to assure standards are achieved. This is a key process of the
 planning process group.
 2) Perform Quality Assurance: performing quality assurance is the execution of
 the quality activities during project execution.
 3) Perform Quality Control: it is the monitoring deliverables to evaluate whether
 they comply with the projects quality standards and to identify how to
 permanently remove cause of unsatisfactory performance. This process occurs as
 a part of the monitoring and controlling process group. .
 21. Project Risk Management
 Project risk management can be defined as “the systematic excision and monitoring of
 tasks to detect, analyze and optimize project risks.
 Youth Work TVET College assumes a risk from both physical and natural hazards.
 Physical risks could be shortage of raw materials suppliers for production, theft,
 machinery blockage. Natural hazards like flood fire, etc. In order to avoid such risks the
 company set optional way (contingency plan). To avoid these problems the college enters
 an insurance policy and settle an optional sup0plier of raw materials.
 22. Source of Fund and Income
 As the project stated a grant total of 4, 146, 900 birr is required for allocating resource
 and contingency budget, to launch a year training program in Youth TVET College. The
 source of funding is expected to be raised from government, MIDROC, UNICEF, other
 12
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local and international donors that have strong goal of assisting development activities in
 Ethiopia.
 23. Monitoring and Evaluation Procedure
 Youth Work TVET College abides to work in accordance to its declared value, namely
 transparency. With that, it will have the system of internal audit that will assess the
 financial performances of the college every year, as per the annual implementation plan.
 The project is also monitored by the project committee; this committee is responsible to
 give support and check whether there is shortage of facilities and tries to fulfill what is
 required for the project. And the evaluation of the project will be handled by the
 committee; the evaluation will be conducted whether the project meets the objectives
 with the time set and budget allocated. Besides, it will have an external auditing system
 that will check financial status, once in every year of performance.
 Internal control system extends beyond cash; it includes physical and record keeping
 controls over all the assets of the TVET. One part of this system assures that appropriate
 planned acquisitions are made, received in good condition billed at correct amounts and
 paid for all time. In the TVET what we mentioned in the organizational structure top
 executive are usually involved directly in controlling generating income in each of these
 activity. Thus, in safeguarding the TVET internal control.
 24. Handover Plan
 The project manager shall prepare detail project handover plan which will be developed
 from handover plan include in the technical advisory group end stage document. The plan
 will be distributed to all relevant parties.
 13
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TVET College Organizational Structure TVET College
 Dean/Director
 Industrial extension vice
 dean
 Research and technology
 transfer core process
 Academic vice dean
 Vocational counseling Registrar office
 Human resource administrative supportive
 process
 Finance procurement property administrative
 supportive process
 Research plan and budget supportive process
 Leather Technology department head
 Construction department head
 Metal work technology department head
 Cash service Finance accounting Library service
 Trainers Trainers Trainers
 Store Purchasing General Service
 Internal audit and inspection
 14
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