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Apple Inc. is a multinational company that specialises in computers, electronics and software. Apple Inc. was established on April 1, 1976 by Steve Jobs, Steve Wozniak and Ronald Wayne, and was incorporated in 1977. After the introduction of various electronic equipment failed to launch very successfully, Apple re-examined their position in the Marketplace and partnered with IBM, Motorola and Microsoft to help increase it’s sales. This concept did not work, and the company decided to transform the Macintosh into the iMac.
 Apple is now a frontrunner in the electronic industry, and is continuously growing. Being so successful, Apple has competitors in which they must constantly keep up with:
 •  Microsoft •  Samsung •  Nokia
 •  Steve jobs became one of the first 50 employees at Atari
 •  1976  •  Apple I is introduced ($666.66)
 •  1977 •  Apple Computer Inc. is officially established after it becomes a corporation •  Apple II is introduced ($1295)
 •  1979 •  Apple II+ introduced ($1195) •  Lisa project commences ($2000 Apple III-like computer project)
 •  1980 •  Apple goes public and shares rise 32% on December 12 •  Made $217 million on December 12
 •  1983 •  Apple IIe introduced ($1395) •  The Lisa is released without bundled software ($6995) •  Apple III+ is introduced ($2995) •  Bill Gates announces Windows and will be released in 4 years
 •  1984  •  First Macintosh introduced ($2495) •  Lisa 2 is introduced
 •  1986  •  Macintosh Plus
 •  1988 •  Microsoft release the second version of Windows
 −  Features were taken from the Mac §  Icons §  Overlapping windows
 
 •  1990 •  Windows 3.0 is released
 •  1995 •  Apple releases first PowerMac 9500/120 ($5000)
 •  1997 •  Steve Jobs becomes an ‘advisor’ again •  President and CEO resign •  Jobs becomes ‘de facto head’  •  Jobs becomes ‘interim CEO’ and remains as CEO •  Apple Store is introduced •  Microsoft is forced to stop forcing clone vendors to bundle Internet
 Explorer with Windows 95 •  1998
 •  iMac is released •  1999
 •  iBook is released •  AirPort is release
 •  2001 •  iPod Classic (1st gen) is released
 •  2003 •  PowerBook released •  iTunes Music Store is launched
 •  2004 •  iPod Mini (1st gen) is released •  AirPort Express is released
 •  2005 •  Mac Mini is released •  iPod Shuffle (1st gen) is released •  iPod Nano (1st gen) is released
 •  2006 •  Apple and Nike introduce Nike+iPod software •  MacBook is introduced •  MacBook Pro is introduced •  Mac Pro is introduced
 •  2007 •  Apple TV is introduced  •  iPhone is introduced •  iPod Touch is introduced
 •  2008 •  MacBook Air is introduced
 •  2010 •  iPad is released
 Apple
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Macro environment •  Social factors:
 •  Social trends which change over time •  New versions of products to keep up with trends and
 technological changes in opinions •  iPhone 3G, 3GS, 4, 4S, 5, 5C, 5S, 6, 6 Plus
 •  Values, ideas, attitudes and beliefs in which consumers have in regards to these products
 •  Technological factors: §  New innovations and ideas to create new products §  New technologies and introductions of products entice the
 consumer to buy the product §  Can create negative sides for business
 Ø  Too hard to keep up with new technology Ø  New products being released straight after each other
 and not making a substantial profit Ø  MacBook Pro, iPhone, iPod and iPad changed the way
 the world looked at technology Ø  Revolutionised how the phone is used Ø  Portable technology – on the go
 •  Economic factors: §  Consumer purchasing power and spending patterns
 Ø  Income and wealth Ø  Money available to spend
 §  Economic factors of Apple revenue in 2008 were less compared to those in 2009
 §  Revenue growth in 2009 increased by 10% §  iPhone and iPod sales increased, however, computer sales
 decreased by 8%
 •  Political factors: §  Laws and polices that limit the company to work effectively and
 produce products that go beyond technology and laws §  The governments perspective of what can be sold and bought
 within a certain country determines the availability and supply and demand of Apple products
 •  Legal factors: •  Piracy with music, movies, and app downloads
 •  Apple ensures that it’s database offers completely legal services in which are paid for by it’s users
 •  Apple works with BSA and SIIA to combat worldwide software piracy
 •  Must ensure that all products are protected by copyright laws  •  All Apple Products do not cause copyright infringements
 •  Similar products to other competitors •  Operating software is similar
 
 Operating environment •  Customers:
 •  Trialling products and providing feedback on products •  Customer satisfaction surveys may be used for feedback •  Help in determining what products are being successful and
 what products are not •  Enable Apple to see which direction the company should go in
 when introducing new/developed products
 •  Suppliers: •  Crucial when Apple is determining their pricing and profit
 margins •  Ensuring that all parts are working properly and are not faulty •  Apple ensures that their workers undertake full training •  Suppliers must treat workers fairly and ethically at all times
 •  349 suppliers in China •  139 suppliers in Japan •  60 suppliers in USA
 •  Competitors: •  Competitors influence the pricing of products, and the services
 in which the product, or Apple as a whole provides •  Competitive pricing ensures that there is a market for the
 product •  iPhone vs. Samsung Galaxy •  iPad vs. Samsung Galaxy Tab •  iMac/MacBook vs. Microsoft computers •  OS X Mavericks/Yosemite v. Windows
 •  By having competitors in the market, this ensures that Apple would be able to continue to strive to do better and be better
 •  Interest groups: •  Help with new products and with market research •  The testing of products before they go on the market
 •  Checking if there are any glitches in the interface •  Whether or not the system runs smoothly •  The product is user friendly for the specified audience
 Macro and Operating Environment
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iPhone 6 The target market for the iPhone 6 is primarily high income earners, businessmen, and teenagers. Concentrated segmentation is where Apple produces their products in limited numbers at higher prices. When the iPhone 6 was released, consumers were lined up over 24 hours before the phone went on sale to ensure that they received one. In one store, there were thousands of people lined up, however, there were only 40 iPhone 6s available to purchase. This shows how exclusive the product is, and how Apple aims to produce products that are of high expense, but good quality.  High Income earners (High society): •  As the phone’s base price to purchase outright is $900, the phone is quite expensive, and those on low income will not be able
 to afford it •  Those ‘rich’ and who keep up with the trend buy the new iPhone each time it comes out, just to keep up and to show that
 they have the newest technology available
 Businessmen: •  Being the newest technology available, most businessmen and women buy the iPhone due to it’s versatility and new features
 •  Health app •  Tips app
 •  Helps first time iPhone owners get started •  Podcast app •  Passbook  •  Keynote
 •  Synchronizes documents and data from each Apple device •  iCloud
 •  Helps in organizing meetings and enables the customer to synchronize numerous devices together to be able to communicate and update each device with ease
 Teenagers •  Teenagers usually want the most up to date technology, therefore, they are a huge target audience for the new iPhone 6
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•  Demographics •  31% of iPhone users are aged between 35 and 49 •  27% are aged between 25 and 34 •  20% are aged between 18 and 24s •  46% of iPod users are aged between 13 and 17
 •  This shows that more children and teenagers are using iPods as they may not be allowed to use phones yet
 •  47% of iPhone users have a household income of over $100k •  This shows that Apple customers are high income
 earners as Apple products are expensive •  Music enthusiasts •  Media and design professionals as the software available
 on Apple devices is highly revered by many •  Stigmas developed in the 90s about incompatibility with
 Macs is a huge reason why there used to be less Mac users as opposed to PC users
 •  Apple’s market share and success is predict to boom over the next 10 years as those gen X and Y who have developed those stigmas, establish that those problems do not exist anymore
 •  Apple does not target any specific gender or family size, however, there are apps within Apple’s database in which are gender specific
 •  Geographic •  Apple’s largest market is the Chinese •  In China, many become attached to luxury goods and
 ‘worship’ them in means in which they must have those products
 •  The USA and Malaysia are the cheapest places to purchase Apple products
 •  Apple is a global company, however there are numerous countries that are targeted as Apple has a high market share in them: •  USA •  UK •  France •  Canada •  Germany •  Australia •  Japan •  Italy •  China
 •  Behavioural •  Those who have purchase an Apple product are almost
 certain to stick with purchasing Apple products. This is die to growing familiar with the interface which is similar throughout all Apple products
 •  Apple has come to find that Apple users do not just see an iPhone or a Mac as a phone or a computer, but a representation of their life and a part of them
 •  Apple only does market research on their own existing customers so they can see what they can improve, not what other non-Apple customers want
 Dimensions
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Marketing Mix
 • Product • Price • Place
 • Promotion
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Product §  Apple provides both goods and services
 •  The main products include phones, tablets and computers •  Services include:
 •  Garage Band •  Keynote •  iCloud
 •  These services work in conjunction with all Apple products •  Apple also provides support services in most Apple stores
 which are called ‘Genius Bars’ and they are for help with Apple products and maintenance work
 §  Apple provides both consumer and business products §  Most products that Apple sells are usually direct to the
 public §  Apple has business deals with schools and other
 businesses in which they supply products and software
 Product Mix §  Breadth:
 •  Mac •  iPod •  iPad •  iPhone •  Apple TV •  Software's
 §  Line: •  iMac •  MacBook/Pro/Air •  iPad/2/3/Air/Mini •  iPod/Classic/Shuffle/Nano/Touch •  iPhone 3G/3GS/4/4S/5/5C/5S/6/6 Plus •  iOS •  OS X •  iWork
 §  Depth: §  iOS 2.0/3.0/4/5/6/7/8 §  OS X Leopard/Snow Leopard/Lion/Mountain Lion/
 Mavericks/Yosemite §  iPhone 8gb/16gb/32gb/64gb/128gb §  iPod 8gb/16gb/32gb/64gb §  iPad 8gb/16gb/32gb §  MacBook with Retina Display
 Product Life Cycle •  With the introduction of the new iPhone, all other iPhones
 will be on the decline, perhaps not the most recent on prior to the iPhone 6, which is the 5C and the 5S
 •  The iPhone 5C and 5S may be nearing maturity as they both have only bee out for a year, and the iPhone 5S is still similar to the iPhone 6, so may be still in the growth stage of it’s life cycle
 •  As for other products, as new versions of the same product are released, the older versions either reach maturity or decline
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Price •  Apple is a premium electronics brand that does not attempt to compete with it’s competitors’ pricing. Apple uses price skimming on
 it’s products, whereas the initial price of the products gets reduced over time. All products are premium priced which is working well for Apple, as they are moderately affordable
 •  The product life cycle affects the pricing of the products, as there is a new version/generation of each product released every year. As those products age, they become less popular, hence their price reduces and updated versions are released. When those updated versions are released, the price of the new product is usually the same initial price of the old product.
 •  After a few months of being released, the new product may be reduced by $50-$100, depending on how much the initial price was, and on the level of demand for that particular product
 •  Apples iPad pricing strategy includes the flexibility to lower the prices if consumer response dictates such actions with low purchasing and sales. This would be consistent with a similar $200 price cut on the iPhone in 2007 where sales plummeted
 •  Phones running on the android software are marketed with penetration pricing, where the initial price of the product is low, and then gradually increases over time. Apple have proven that their pricing scheme works in this case, as they sold more iPhones in 2012 than other companies sold Android phones.
 •  Working with Apple has it’s benefit. For instance, workers receive discounts when purchasing Apple products, which is usually 15-25% off their products
 •  Although Apple doesn’t have ‘sales’, they reduce the price of their products when they are bought in bulk or in large quantities
 Apple  Samsung  Microsoft iPhone 5S from $749  Galaxy S5 from $849 iPhone 6 from $869  Galaxy S4 from $598 OS X Mavericks $0  Windows 8 from $77 iPad from $325  Galaxy tab from $188
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Place
 •  Apples products go from the manufacturer, to the wholesaler and then finally to the retailer which is either an Apple Store, a certified retailer such as JB Hifi, Harvey Norman, Dick Smiths etc. and online retailers such as Ebay, Kogan and Amazon. Apples products are sold direct to the customer at retail price.
 •  Apple headquarters is located in California (1 Infinite Loop, Cupertino, CA), and there are hundreds of stores located globally. There are over 349 Apple retailers located in China, as the Chinese are Apples largest market. More Apple stores are located in those cities and countries that show a larger market with more and more expensive purchases.
 •  Apple stores and certified retailers are usually located in shopping centers near more upmarket retailers. Apple shops themselves are usually located in a city's central business district as there is more foot traffic heading in that direction and most people work closer to the city or in the city. Being aimed to target those with higher income, apart from being located in the CBDs of cities, Apple retailers are located in upmarket areas of cities and built-up areas.
 •  Apple products are marketed using selective distribution, as more products are distributed to retailers where there is a higher demand for Apple products, whereas a lesser amount is distributed to retailers where there is lesser or no demand for those products
 •  At Highpoint shopping center, Apple is located near other electronic retailers such as Samsung which is one of their main competitors with the Samsung galaxy.
 •  Being placed near or next to their competitors enables there to be constant foot traffic flowing from all competitors, which may lead to new customers.
 •  Apple is a retailer and an online retailer as they sell their products from their stores and sell products online.
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Promotion •  Apple promotes their products primarily through
 television advertisements, online ads, and on billboards •  Most Apple products are advertised through numerous
 different ads. They aim to make an ad that appeals to most segments of the market. Their ads promote different aspects of their products, just like these iPhone ads. They pick out certain parts of the iPhone that can really help sell the phone, and then make a fun ad on it.
 •  iPod packaging stays consistent as the iPods mature and develop. Apple releases the iPods in clear packaging which shows the consumer what the iPod looks like and what they are purchasing.
 •  Apple packaging is very sleek and modern, and promotes their products well because Apple products are very upmarket and expensive.
 •  The packaging shows off the product and promotes a higher level of technology
 •  Apple also have their products set up in their stores for customers to trial and see how their products work before they make up their minds in buy the product.
 •  Although Apple do not have ‘sales’ they have some offers throughout the year, or when it comes to the end of the financial year
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iPhone 6 Advertisement •  The Apple product I have chosen to make an advertisement/promotion for, is the new iPhone 6 which was recently
 released. The product has some great features that have been pointed out in this ad. The ad is fun and lively, and has a very loud and happy vibe to it. The music used helps create an adventurous and grand landscape for the phone which captures the phones mobility and versatility.
 •  Segmenting mainly holidaymakers and families, the ad is both interesting and informative.  •  Showing consumers how diverse the new iPhone is by using both inclusive and descriptive language to promote
 the product, the advertisement aims to engage the consumer with live action shots which promote how present the iPhone 6 is in ones life and adventures.
 •  Pointing out the key functions of the phone without going too in depth to completely bore the viewer, the advertisement captures the main idea of its functions.
 •  I chose to make an advertisement promoting the iPhone 6 because it is a new phone on the market, and I have e vested interest in the product
 •  The ad aims to show off the versatility of the phone and the different functions it has. It aims to show the improvements which have been made, and how the phone is used in ones everyday life.
 •  I hypothesize that this ad will be quite affective as it is fun and interesting, and appeals to numerous different segments in the market. There is not one moment during the ad that the viewer is uninterested in what is happening, and that is due to the transitions and minimal, but affective content which has been presented and included,
 •  https://www.youtube.com/watch?v=sqs7jMjya8o&list=UUHiM5q0RBa275mJoiw-UyAw
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