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Appendix A: President’s Statement on Affirmative Action and Diversity in Employment
 Elizabeth Garrett President
 Cornell University
 President’s Affirmative Action Statement 2015–2016
 August 1, 2015
 As Cornell University celebrates its 150th anniversary, we also celebrate our commitment
 to a diverse and inclusive faculty, student body and workforce. Grounded in the founding
 principles of Ezra Cornell and Andrew Dickson White, Cornell continues to lead the way
 in diversity and inclusion in higher education. As a distinguished and distinctive research
 university, Cornell recognizes that learning, innovation, and productivity are best
 advanced through the full participation of individuals with diverse points of view,
 perspectives, and approaches, who come from different backgrounds and experiences.
 Cornell’s foundation for success in diversity and inclusion includes its commitment to the
 principles of equal employment opportunity and affirmative action for women,
 individuals of color, veterans, individuals with disabilities, and LGBTQ+ staff and
 faculty. Cornell University prohibits employment discrimination and harassment based
 on any aspect of diversity protected by federal, state, or local law. The university also
 provides reasonable accommodations to staff and faculty who are disabled veterans or
 have a disability, as well as reasonable accommodations based on religion, to support the
 full employment engagement of these individuals. Cornell strives to attract and retain
 qualified individuals for employment who are military veterans or individuals with
 disabilities and provides full access to the employment process.
 In addition to the implementation of affirmative action plans required by federal law and
 made available online, Cornell University has developed a gender equity plan and a
 disability strategic plan, and has also shared its progress in addressing diversity and
 inclusion through its Annual Diversity and Inclusion Report. Our diversity and inclusion
 efforts are driven, in large part, through the university’s institutional framework, Toward
 New Destinations, which is designed to support our increasingly diverse student
 population, faculty, and workforce. Information about the university’s diversity and
 inclusion initiatives is chronicled on the diversity web page (http://diversity.cornell.edu/)
 and information about the university’s equal employment and affirmative action efforts
 can be obtained through the university’s EEO officer, the Associate Vice President for
 Inclusion and Workforce Diversity.
 As I enter my first year as president of Cornell University, I will continue to emphasize
 our long-standing commitment to broad demographic diversity and an engaged and
 inclusive community—both necessary components of our success as one of the world’s
 leading universities that produces scholarship, creative work, and education that will
 improve the well-being of people in our community and around the world.
 Elizabeth Garrett
 300 Day Hall Ithaca, NY 14853-2801 Telephone: (607) 255-5201 Fax: (607) 255-9924 E-mail:
 [email protected]
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Appendix B: Statement on Diversity and Inclusiveness: Open Doors, Open Hearts, and Open Minds
 Open Doors
 "I would found an institution where any person can find instruction in any study." This statement, made by Ezra Cornell in 1865, proclaims Cornell University's enduring commitment to inclusion and opportunity, which is rooted in the shared democratic values envisioned by its founders. We honor this legacy of diversity and inclusion and welcome all individuals, including those from groups that have been historically marginalized and previously excluded from equal access to opportunity.
 Open Hearts
 Cornell's mission is to foster personal discovery and growth; nurture scholarship and creativity across a broad range of common knowledge and affirm the value to individuals and society of the cultivation of the human mind and spirit. Our legacy is reflected in the diverse composition of our community, the breadth of our curriculum, the strength of our public service, and the depth of our commitment to freedom, equity, and reason. Each member of the Cornell community has a responsibility to honor this legacy and to support a more diverse and inclusive campus in which to work, study, teach, research, and serve.
 Open Minds
 Free expression is essential to this mission, and provocative ideas lawfully presented are an expected result. An enlightened academic community, however, connects freedom with responsibility. Cornell stands for civil discourse, reasoned thought, sustained discussion and constructive engagement without degrading, abusing, harassing, or silencing others. Cornell is committed to act responsibly and forthrightly to maintain an environment that opens doors, opens hearts and opens minds.
 Endorsed by the Employee Assembly and the University Assembly, December 1, 1999; the Student Assembly, December 3, 1999; the Faculty Senate, December 8, 1999, and the Graduate & Professional Student Assembly, January 24, 2000, and by the Board of Trustees, January 29, 2000.
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Appendix C: 2010 – 2015 Strategic Plan Diversity Priorities
 1. Faculty Renewal-Increase Size and Quality of Faculty to Address Generational Diversity Challenges a. identify departments where age distribution will result in a significant loss of reputation over the next ten years b. develop a multi-year plan for hiring new faculty where retirements are expected c. develop effective “pipeline” program/outreach for recruiting PhDs and for recruiting/developing junior faculty “rising stars” d. develop system for pre-fills of positions to be vacated through retirements e. determine allocation of financial resources to hire new faculty (e.g., reallocation, fundraising) 2. Increase Racial/Ethnic and Gender Diversity Within Faculty a. establish goals for the representation of women and racial/ethnic minorities within the faculty with the goal of creating a critical mass b. develop effective pipeline and outreach efforts to support faculty diversity recruitment c. enhance faculty recruitment and hiring processes to increase potential of diversity in the applicant pools, and ultimately within the faculty ranks d. establish effective mechanisms at university and administrative unit/college levels for accountability in achieving diversity goals e. implement “best practice” retention programs to reduce departures of faculty who contribute racial/gender diversity f. establish funding to make diversity recruitment and retention achievable 3. Attract and Educate Diverse Body of Undergraduate Students a. develop and implement plans for increasing the proportion of underrepresented minorities and students from other cultures, including a system for measuring progress b. review existing and develop new support mechanisms to promote academic success and retention of minority undergraduate students c. support establishment of pipelines to increase success of recruiting minority students 4. Recruit and Educate a Diverse Body of Graduate and Professional Students a. identify graduate fields where women and minorities are underrepresented and create plans and establish targets to increase the proportion of these populations in those fields b. develop support mechanisms to promote academic success and retention of minority graduate and professional students* c. support establishment of pipelines to increase success of recruiting minority graduate and professional students* 5. Attract and Retain Diverse Staff Workforce a. communicate “business case” for diversity to hiring supervisors and measure their commitment to diversity b. enhance staff recruitment and hiring processes, including effective pipeline and outreach efforts, to increase potential of diversity in the applicant pools, and ultimately within the staff population c. establish unit-based diversity plans with target goals for the representation of women and racial/ethnic minorities within the staff population and effective mechanisms for accountability in achieving diversity goals d. implement “best practice” retention programs to reduce departures of minority and female staff e. establish funding to make diversity recruitment and retention achievable*
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Appendix D: Faculty by Job Group (Disciplinary)
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 Accounting 11 2 13
 African Literature 12 12
 Agricultural Economics 14 14
 Agronomy & Crop Mgmt 4 4
 Anatomy 4 4
 Animal Science 15 15
 Anthropology 22 22
 Apparel Design (Clothing & Textiles) 5 5
 Applied & Engineering Physics 14 14
 Architecture 7 21 1 29
 Asian Studies 16 16
 Astronomy 18 18
 Atmospheric Science & Meteorology 4 4 8
 Bio and Envir Engineering 9 9
 Bioengineering 5 5
 Biogeochemistry 3 3
 Biomathematics 2 1 3
 Biomedical Engineering 16 1 17
 Business 9 1 10
 Cell Biology 15 15
 Chemical and Biomolecular Engineering 21 21
 Chemistry 29 1 30
 City and Regional Planning 1 12 13
 Civil & Environmental Engineering 22 22
 Classics 14 14
 Communication 15 15
 Comparative Literature 12 12
 Computer Science 32 3 35
 Earth Sciences 4 12 16
 Ecology 2 2
 Ecology & Evolutionary Biology 6 7 13
 Economics 15 30 14 6 13 78
 Education 5 1 6
 Electrical and Computer Engineering 34 1 35
 English 47 47
 Entomology 23 23
 Environmental & Resource Economics 3 3
 Environmental Engineering 7 7
 Environmental Policy 1 1
 Environmental Sciences 2 2
 Epidemiology 3 5 8
 Evolutionary Biology 7 7

Page 6
                        

Row Labels Co
 llege
 of
 Ag
 ricu
 ltu
 re a
 nd
 Life
 Scie
 nces
 Co
 llege
 of
 Arc
 hite
 ctu
 re, A
 rt a
 nd
 Pla
 nn
 ing
 Co
 llege
 of
 Art
 s a
 nd
 Scie
 nces
 Co
 llege
 of
 En
 gin
 ee
 rin
 g
 Co
 llege
 of
 Hu
 man
 Eco
 logy
 Co
 llege
 of
 Ve
 terin
 ary
 Me
 dic
 ine
 Co
 mp
 utin
 g a
 nd
 In
 form
 atio
 n
 Scie
 nce
 Co
 rne
 ll L
 aw
 Sch
 ool
 Jo
 hnso
 n G
 rad
 uate
 Sch
 ool o
 f
 Ma
 nag
 em
 en
 t
 NY
 C T
 ech
 Cam
 pus
 Sch
 ool o
 f H
 ote
 l A
 dm
 inis
 tra
 tio
 n
 Sch
 ool o
 f In
 dustr
 ial a
 nd
 La
 bo
 r
 Re
 latio
 ns
 Gra
 nd
 To
 tal
 Facilities Management, Planning & Design 5 5
 Fiber Science 6 6
 Finance 12 5 17
 Fine and Studio Arts 9 9
 Food and Beverage Management 4 4
 Food Science 16 16
 Genomics 1 1 2
 German Studies 8 8
 Government 31 31
 History 33 2 35
 History of Art 14 14
 Horticulture 26 26
 Human Development 6 6
 Human Resource Management 3 9 12
 Hydrology 1 1
 Industrial Relations 12 12
 Information Systems 8 1 9
 Interior Design 5 5
 LAW 37 1 3 41
 Linguistics 14 14
 Management & Organizational Behavior 7 5 8 20
 Marketing 9 1 7 17
 Materials Science and Engineering 14 14
 Mathematics 44 2 46
 Mechanical Engineering 1 23 24
 Microbiology 13 26 39
 Molecular Biology and Genetics 15 17 3 4 39
 Music 18 18
 Natural Resources 11 11
 Near Eastern Studies 9 9
 Neurobiology & Behavior 5 10 2 17
 Nutritionist 1 8 9
 Nutritionist Biochemist 7 4 11
 Operations Management 6 5 11 Operations Research and Industrial Engineering 19 19
 Pathology 5 5
 Performing and Media Arts 13 13
 Pharmacology 8 8
 Philosophy 17 17
 Physics 40 1 41
 Physiology 6 6
 Plant Biology 16 1 17
 Plant Breeding 10 10
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 Plant Pathology 20 20
 Policy Analysis 4 4
 Political Science 3 3
 Psychology 19 18 37
 Real Estate Development 6 6
 Romance Studies 17 17
 Science & Technology Studies 10 1 1 12
 Sociology 13 15 12 3 43
 Soil Science 12 12
 Statistics 7 5 12
 Strategic Management 2 2
 Theoretical and Applied Mechanics 1 13 14
 Veterinary Medicine 47 47
 Wildlife Ecology 1 1
 Grand Total 338 42 539 193 98 121 43 37 53 6 40 59 1570
 For reporting purposes, individuals with faculty titles (including non-tenure-eligible) are included.
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Appendix E: Academic Professionals by Job Group (Disciplinary)
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 Accounting 1 1 2
 African Literature 1 2 3
 Agricultural Economics 18 18 Agronomy & Crop Management 3 2 5
 Animal Science 17 1 18
 Anthropology 1 1 Applied & Engineering Physics 1 10 6 17
 Architecture 3 7 10
 Asian Studies 26 26
 Astronomy 20 20 Bio and Envir Engineering 11 11
 Biological Sciences 1 1 1 1 4
 Biomathematics 1 1
 Biomedical Engineering 13 4 17
 Business 1 5 6
 Cell Biology 1 3 4 Chemical and Biomolecular Engineering 7 7
 Chemistry 2 39 3 44 City and Regional Planning 3 3 Civil & Environmental Engineering 10 10
 Classics 5 5
 Communication 4 3 1 8
 Community & Economic Development 6 1 7
 Comparative Literature 5 5
 Computer Science 12 3 1 18
 Earth Sciences 7 3 10
 Ecology 1 1 Ecology & Evolutionary Biology 14 3 17
 Economics 1 5 3 1 3 1 3 17
 Education 4 5 2 1 12
 Electrical and Computer Engineering 1 1 18 1 1 22
 English 1 27 28
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 Entomology 25 25
 Entrepreneurship 2 1 3 Environmental Engineering 1 1 2
 Environmental Sciences 3 3
 Epidemiology 4 4
 Evolutionary Biology 6 6
 Facilities Management, Planning & Design 2 2
 Fiber Science 6 6
 Finance 2 2 Food and Beverage Management 2 5 7
 Food Science 16 16
 Genomics 9 9
 German Studies 3 3
 Government 1 1
 History 2 2
 Horticulture 22 22
 Human Development 24 24 Human Resource Management 1 1 8 10
 Hydrology 8 8
 Industrial Relations 35 35
 Information Systems 1 1 1 3
 Interior Design 1 1
 International Studies 5 5
 Law 16 1 17
 Library 116 1 117
 Linguistics 1 1
 Management & Organizational Behavior 1 3 3 7 Managerial Communication 1 4 4 9
 Marketing 2 1 3
 Materials Science and Engineering 8 10 18
 Mathematics 2 1 7 1 11
 Mechanical Engineering 11 1 12
 Microbiology 4 10 14 Molecular Biology and Genetics 13 6 1 11 8 39
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 Music 8 8
 Natural Resources 28 28
 Near Eastern Studies 8 8
 Neurobiology & Behavior 7 4 11
 Nutritionist 1 25 26
 Operations Management 5 1 6 Operations Research and Industrial Engineering 11 11
 Pathology 3 3 Performing and Media Arts 6 6
 Pharmacology 1 1
 Philosophy 1 1
 Physics 13 2 52 67
 Physiology 1 1
 Plant Biology 12 1 13
 Plant Breeding 8 5 13
 Plant Pathology 21 21
 Policy Analysis 5 5
 Political Science 3 3
 Psychology 1 1 1 3 Real Estate Development 4 4
 Romance Studies 20 20 Science & Technology Studies 1 1 2
 Sociology 2 2
 Soil Science 16 16
 Statistics 3 1 5 1 10
 Strategic Management 4 4
 Veterinary Medicine 1 72 73
 Wildlife Ecology 2 2
 Grand Total 14 307 10 192 99 80 104 14 16 117 23 3 1 136 2 22 50 1192
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Appendix F: Staff Job Groups by Associated Job Titles
 To View Policy
 https://www.hr.cornell.edu/diversity/eeeo/2016%20university%20job%20titles.pdf
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Appendix G: Cornell University Organizational Profile The data on the following pages reflects a snapshot of the University as of the first week of May, 2014. The
 charts are not intended to represent reporting relationships or job family structure, but rather, to reflect the major kinds of employees (Faculty, Academic Staff, Banded Staff and Bargaining Unit Staff) by job title, race/ethnicity, and gender within each major division of the University. To the extent possible, major subunits under the control of an executive (e.g. a Dean or Vice President) have been identified.
 Index Colleges, Schools, and Faculties: Agriculture and Life Sciences Architecture, Art, and Planning Arts and Sciences Faculty of Computing and Information Sciences Engineering NYC Tech Hotel Administration Human Ecology Industrial and Labor Relations Johnson Graduate School of Management Law Veterinary Medicine School of Continuing Education & Summer Sessions Graduate School Academic Administration (reporting to the Provost): University Library Planning and Budget Office of the Provost (Division of) Research and Advanced Studies Administrative Units (reporting to the President): Alumni Affairs and Development Cornell Information Office and Information Technologies (CIO & IT) Facilities Services Government and Community Relations Human Resources & Safety Services International Programs Office of the President Student and Academic Services, including: Academic Support Athletics and Physical Education Campus Life Dean of Students University Health Services
 University Communications University Counsel
 View Workforce Analysis
 ../WFA/Organizational%20Profile.pdf
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Appendix H: Prohibited Discrimination, Protected Status (including Sexual) Harassment
 To View Policy
 https://www.dfa.cornell.edu/sites/default/files/vol6_4.pdf
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Appendix I: Religious Accommodation in the Workplace
 To View Policy
 https://www.dfa.cornell.edu/sites/default/files/policy/vol6_13_8_0.pdf
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Appendix J: Cornell Skills for Success
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Cornell Skills for Success
 Overriding principle
 Success is neither fleeting nor accidental. Choices we make today impact our future and all who
 succeed us. Sustainability is meeting the needs of the present without compromising the ability of
 future generations to meet their own needs. A culture of sustainability sees opportunities in every
 Skill for Success to be more sustainable. Individually, we make a difference; collectively, we
 change our communities, Cornell and the world.
 Job Skills
 Demonstrates competence in tools, equipment, software and technologies to effectively
 complete assignments and job tasks.
 Maintains professional certifications, licensing and education in functional expertise and
 effectively applies knowledge.
 Understands, interprets and applies regulations, policies and contracts to deliver effective
 results.
 Uses good judgment, information and observations to evaluate and recommend actions to
 support decisions and deliverables.
 Inclusiveness
 Values, respects and includes individuals of all identities, lifestyles, viewpoints, experiences and
 backgrounds.
 Promotes cooperation, honesty, openness and a welcoming environment for all and speaks up
 when others are being excluded or treated inappropriately.
 Encourages the recruitment, hiring and development of high quality and diverse staff.
 Embraces difference and diversity to create a collaborative, collegial and caring community.
 Adaptability
 Anticipates and adapts to changing priorities and additional demands.
 Is flexible, open and receptive to new information, ideas and approaches which enhance
 Cornell’s capacity to thrive in the future.
 Embraces, promotes and implements change.
 Modifies one’s preferred way of doing things when it benefits the whole focusing on long-term
 vision rather than short-term gains.
 Self-Development
 Is self-aware; seeks and acts upon performance feedback.
 Seeks and acts on opportunities for development; takes measures to ensure personal well-being
 and balance.
 Works to continuously learn and improve.
 Applies learning to evolving assignments.
 Communication
 Expresses thoughts clearly, both orally and in writing.
 Demonstrates effective listening skills; seeks to understand and be understood.
 Asks questions and shares knowledge and information to help others clearly understand
 processes and desired results.
 Gives, receives and acts upon helpful and timely feedback.
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Teamwork
 Shows respect, compassion and empathy for others, even in difficult situations, building an
 environment of trust.
 Works effectively and cooperatively with others, willingly admitting mistakes and offering
 apologies.
 Acknowledges the support and contributions of others, involving them as appropriate when
 outcomes will impact their work.
 Has a positive attitude and understands how behaviors impact others.
 Service-Minded
 Is diplomatic, courteous and welcoming, striving to satisfy external and internal customers.
 Supports ideas, solutions and changes to processes to ensure high quality outcomes.
 Reaches out in a timely and responsive manner to resolve problems and conflicts.
 Negotiates well, finding and orchestrating win-win solutions.
 Stewardship
 Strives to develop and implement best practices; encourages others to adopt a culture of
 sustainability and efficiency.
 Demonstrates high standards of personal conduct and owns the consequences of one’s own
 actions.
 Exercises sound and ethical judgment no matter how difficult or contrary; considers
 environmental, economic, compliance and social impacts in decision-making.
 Shows commitment to unit and university goals and delivers results.
 Innovation
 Looks for advancements in products, processes, services, technologies or ideas.
 Identifies opportunities in challenges and shows initiative to make changes.
 Demonstrates innovative, creative and informed risk taking.
 Shows foresight and imagination to see possibilities, opportunities and trends.
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Appendix K: 2014 Inclusion Report
 Double click on PDF picture below to view:
 2014 Inclusion
 Report FINAL 21Oct2014.pdf
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Appendix L: Senior Vice Provost for Research Diversity Plan
 Comprehensive Diversity Plan for
 the Research Division
 Introduction
 In 1999, Cornell University developed its vision for a diverse and inclusive community, Open Doors,
 Open Hearts, and Open Minds: Cornell’s Statement on Diversity and Inclusiveness. This vision provides
 the basis for the development of the Research Division's diversity initiative. The Research Division is
 committed to diversity, inclusiveness, and a welcoming environment for its faculty, academic and non-
 academic staff, and students. Achieving diversity and inclusiveness within the Research Division means
 taking steps to ensure that its community reflects the diversity of our nation’s population and that we
 have cultivated an environment that welcomes the richness of this diversity. The Research Division
 recruits faculty, researchers, students, and sponsors internationally, so it is imperative that we achieve
 and maintain cultural competency and diversity.
 Ezra Cornell and Andrew Dickson White founded Cornell University on the principles of diversity and
 inclusiveness. In a letter dated February 17, 1867, to his granddaughter Eunice, Ezra Cornell stated: “I
 want to have girls educated in the university as well as boys, so that they may have the same opportunity
 to become wise and useful to society that the boys have.” And, in 1874, in response to an inquiry
 about the presence of students of color at Cornell, Andrew Dickson White stated “…and if even one
 [student of color] offered himself and passed the examinations, we should receive him even if all our five
 hundred white students were to ask for dismissal on that account.”
 The Research Division embraces this commitment to diversity and inclusiveness as reflected in its values
 and programs. Our commitment to diversity and inclusiveness does not depend on legislative mandates
 and compliance measures, but on resolve, consistent with its mission, to “serve society by educating the
 leaders of tomorrow and extending the frontiers of knowledge… and by engaging men and women from
 every segment of society in this quest.”
 The Research Division’s mission is to work with the Cornell Community to plan and coordinate research
 and represent the University in research matters as they relate to external agencies and sponsors. It also
 supports the activities of technology transfer and economic development. The research being done at
 Cornell is state of the art and often has never been done before. This level of research requires that we
 have the best and the brightest minds from all over the world working with the latest scientific
 technology and machinery to ensure the best possible outcome.
 Created 07/19/2005; last updated 7/8/2015 1
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2
 Components of the Research Division’s Comprehensive Diversity Plan
 The Research Division’s plan is based on the twelve attributes of diversity that were developed during
 the 1998 Netter Seminar1
 drawing on the work of the Workplace Diversity Network: A Joint Project of the National Conference for Community and Justice and Cornell University's School of Industrial and Labor Relations. These attributes are:
 1. An established foundation for diversity and inclusiveness
 2. A demonstrated commitment, development, and implementation of programs to promote
 diversity and inclusiveness
 3. The accommodation of diverse physical and developmental abilities
 4. Access to opportunity/succession planning
 5. A holistic view of the Research Division’s community members
 6. Shared accountability for the University's and the Research Division’s mission
 7. A commitment to community partnerships
 8. A demonstrated commitment to continuous learning
 9. Participatory work and learning processes
 10. Recognition of the Research Division’s organizational culture and process
 11. Communication/information sharing
 12. Collaborative conflict resolution processes
 1 & 2. Established Foundation for Diversity and Inclusiveness, and Development and Implementation of Programs to Promote Diversity and Inclusiveness
 The Research Division commits to adhering to the University’s policies of non- discrimination and
 religious observance. This will be accomplished through the following strategies:
 1 In 1958, the Netter Seminar was instituted by Richard Netter to bring management, labor, education, and
 government together to develop employment practices that embrace diversity and promote a fair workplace for all
 individuals. Since that time, there have been regular meetings to address diversity issues. In 1998, the meeting
 focused on developing the attributes of a diverse and inclusive environment. These attributes have been used by a
 number of employers to establish their diversity initiatives.
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3
 a. Recruitment Strategies
 The University’s Open Doors, Open Hearts, and Open Minds: Statement on Diversity and Inclusiveness
 incorporates a desire to have a community that reflects a wide representation of attribute diversity 2(different personal characteristics such as race, sex/gender, age, national origin, religion, sexual
 orientation, disability status, veteran status, ex-offender status as well as other bases both protected by
 federal and local law and generally represented in the community external to Cornell).
 To carry out its demonstrated commitment to diversity and inclusiveness, the Research
 Division Human Resources Director will ensure that the Division employs comprehensive
 strategies in the areas of recruiting, hiring. and promoting women, minorities, individuals
 with disabilities, and veterans, and works to achieve the annual affirmative action goals for
 women and minorities by regularly monitoring the progress in achieving these goals
 consistent with local workforce availability.3
 The Research Division will collaborate with
 the Recruitment and Employment Center and the Vice Provost for Diversity and Faculty
 Development in recruiting and hiring diverse staff.
 This will be accomplished by utilizing recruitment materials and publications that reflect
 the diversity of our community, establishing relationships with community organizations
 related to the subject matter of the research within the Division, and developing strategic
 recruitment plans for all open positions.
 In addition, the Research Division will partner with the University’s diversity recruiter, the
 Dual Career Counselor, and the Diversity Consortium of Tompkins County to identify
 appropriate talent. In addition, the Division will complete comprehensive search plans for
 academic positions and submit them through Taleo to the Vice Provost for Diversity and
 Faculty Development. The Division will also follow the Filling Vacancies policy,
 including review of non-academic applicant pools to ensure diversity.
 The Research Division will implement strategies to address the recruitment and retention of dual
 career couples, working closely with the Dual Career Consultant to address retention. We will also
 utilize an exit interview program, which incorporates issues of attribute diversity, to determine why
 staff and faculty leave voluntarily.
 Due to cutting-edge research that is being conducted in our facilities, recruitment is often specialized and
 international in scope. Many times only a handful of individuals have the knowledge and skills to fulfill
 the needs of a project, and sometimes there may be only one individual. Therefore, in addition to
 following established procedures for recruiting and filling academic and non-academic positions, the
 Research Division will continue its pipeline programs for these research initiatives. This effort will
 consist of an annual review of current pipeline programs in the Research Division to support diversity
 issues and ensure a program that is consistent with the division’s needs and organizational culture.
 2 The term “attribute diversity” is used by Roosevelt Thomas in his book, Building a House for Diversity, to
 distinguish between the demographic aspects of individuals and the processes that are developed and implemented
 to create an inclusive environment. 3
 The Tompkins County 2000 census reports 85.5% of the county population as “white,” 3.6% “black,” 0.3%
 “Native American,” 7.2% “Asian,” and 3.1% “Hispanic.”
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 The Research Division’s workforce, as of July 2014, consisted of 624 employees on the Ithaca campus, and 5
 staff members in New York City, including academic and non- academic staff. Of these 624 employees in
 Ithaca, 36% are women an increase of almost 3% since 2007 and 19.5% are minorities, an increase of 5%
 since 2007. The Research Division commits to making good faith efforts to have racial and gender diversity in
 every position selection.
 b. Compliance Training
 The Research Division’s Human Resources Director will ensure that all supervisory staff are trained in the
 areas of equal opportunity, disability and religious accommodations, and affirmative action on an annual
 basis. This will be accomplished through University training programs, ongoing Division-wide updates,
 updates during departmental meetings, and participation in the University’s supervisory training programs.
 The Division will also create and maintain the information management structures needed to keep
 supervisory staff informed and updated.
 c. Religious Diversity
 The Division is committed to providing an environment that is free from all discrimination prohibited by law,
 including discrimination on the basis of religion or creed, and one that is sensitive to the religious diversity of
 its employees. The Division therefore will make good faith efforts to provide a reasonable accommodation of
 an employee’s sincerely- held religious beliefs. The Division will follow the guidelines established through
 the University’s religious accommodation policy, which includes not scheduling significant meetings on
 religious holidays.
 d. Complaint Procedures
 The Research Division will inform, on an annual basis, all research staff including academic and non-
 academic staff, postdocs, and graduate students of established complaint procedures for addressing
 discrimination issues. This will be accomplished by providing a memorandum from the Senior Vice Provost
 for Research to the Research Division community outlining the expectations for a respectful work and
 educational environment, including information on the complaint procedures available to the
 community.
 3. Accommodation of Diverse Physical and Developmental Abilities The Research Division welcomes students, staff, and faculty with diverse physical and developmental
 abilities, and recognizes that disability status is not to be a factor in the denial of employment. Therefore,
 we will implement the following strategies:
 a. Disability Accommodation
 To effectively accommodate the diverse physical and developmental abilities of faculty, staff, and students,
 the Research Division will utilize the Disability Accommodation Policy for staff and faculty and the
 services of the Disability Services office.
 b. Accessible Documents
 For individuals with disabilities, the Research Division will make good faith efforts to use
 “customer-friendly" documents, such as employment applications, recruitment materials, and
 other official materials.
 4. Access to Opportunity/Succession Planning
 The Research Division is committed to creating a professionally nurturing environment in which faculty, staff,
 and students have access to opportunities for personal and professional growth. It is in the interest of the
 Division to invest and develop more talent within the research areas in which we work. Often, diversity
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 recruitment is impossible because there are only a few possible applicants due to the unique nature of the
 research. By nurturing a diverse group of students, staff and faculty, we are investing in a diverse workforce for
 the future.
 To fulfill the goal of access to opportunity and to encourage succession planning, we will implement three
 strategies:
 a. Research Division Orientation
 The Research Division will commit to meet with each new employee in the Division to provide them with
 information regarding the Division's vision and ensure they have an understanding of what part they play
 within the Division and the University.
 b. Performance Dialogues
 The Research Division will conduct annual performance evaluations for all academic and non-
 academic staff, utilizing the Skills for Success mode as one possible option. In addition, all
 individuals with supervisory responsibility will be evaluated on their ability for alignment,
 performance, achievement, and succession planning within their groups, holding them
 accountable for the professional development of their employees.
 5. Holistic View of the Research Division's Community Members
 The Research Division recognizes the benefits of viewing its students, staff and faculty as whole persons with
 identities and lives that extend beyond the Division. The Division strongly supports the use of the “flex” policy
 and is committed to addressing work/life and academic pursuit/life issues. As a result, the Division will educate
 staff on the flex policy; work with appropriate offices to address stress and other issues pertinent to overall well
 being; provide periodic updates on benefits available to employees to ensure that they are aware of sick leave,
 accruals, educational benefits, and work/life benefits; and include a discussion of work/life challenges in staff
 performance dialogues.
 6. Shared Accountability and Responsibility for the Research Division’s Mission
 Research Division academic and non-academic staff and students must share responsibility for upholding
 organizational values and achieving clear organizational goals and objectives in a mutually respectful work and
 educational environment. This will be accomplished through the following strategies:
 a. Education of Community Related to Disability Issues
 The Research Division commits to providing information for all new faculty, academic and non-academic
 staff, students, and individuals employed for more than 30 days to explicitly describe organizational goals
 and values and describe and define the University’s statement on diversity and inclusiveness. The Division
 will also continue to provide educational programs to promote better understanding of diverse communities
 and, as needed, communication modes and language that advance the inclusion of individuals.
 b. Communication with Individuals Outside Research Community
 The Division will also make information available from the Office of Workforce Equity Diversity & Life
 Quality to customers and clients, business partners, vendors, suppliers, subcontractors, visitors, and
 individuals employed less than 30 days regarding the University’s expectations for a mutually respectful
 environment.
 7. Commitment to Community Partnerships
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 The Research Division’s commitment to public service by faculty, academic and non- academic staff, and
 students represents a priority that has been incorporated into our goals. To carry out this commitment, the
 Division will:
 a. Identify strategies to enhance a positive impact
 b. Continue our work with existing community service organizations to strengthen community
 partnerships
 c. Support the community involvement of its faculty, staff, and students through provisions such
 as release time, independent study, and utilization of the University’s volunteer policy
 a. Encourage membership and participation in local and national diversity leadership
 councils and organizations
 b. Make a good faith effort to utilize diverse vendors and contractors
 c. Work with local schools and organizations to develop strong science programs,
 d. Recruit nationally for REU programs (Research Experience for Undergraduates) and RET programs
 (Research Experience for Teachers) to ensure a diverse pool of applicants
 8. Demonstrated Commitment to Continuous Learning
 The Research Division benefits from a flexible organizational culture that prioritizes continuous, collaborative,
 cross-organizational learning through effective and ongoing formal and informal educational programs for
 faculty, staff, and students on issues of diversity and inclusiveness, discrimination, harassment, and conflict
 resolution.
 Therefore, the Division will:
 a. Encourage and reward continuous education of employees
 b. Encourage, develop and reward top performers
 c. Provide education to managers and supervisors on recognizing, hiring and mentoring top performers
 d. Strengthen the active connections for students between classroom experiences and informal learning
 opportunities to promote diversity and inclusiveness
 9. Participatory Work and Learning Processes
 The Research Division strives to provide an environment in which all members who desire to contribute to
 improving the environment can actively participate in the work and learning processes. To carry out this
 goal, the Research Division will recognize and value traditional and non-traditional student/employee
 qualifications and assets, as well as provide a balance between work and learning expectations and
 opportunities for individuals to develop and contribute their skills, qualities, and interests to support the
 organization’s mission and goals.
 10. Recognition of Organizational Culture and Process
 The Research Division encourages organizational norms and practices that support collaboration, learning
 from differences, and incorporating the synthesis of divergent perspectives in participatory decision-making.
 Within the field of research, different perspectives on a project are crucial. International eyes are on Cornell,
 and it is imperative to maintain our superlative record of synergy, interdisciplinary work, inclusion
 of outside perspectives, and cross-pollination of ideas. To achieve this goal, the Research Division
 will:
 a. Encourage faculty, academic and non-academic staff, and students to respect and carry out this
 comprehensive diversity plan through their behaviors and work practices
 b. Identify leadership capability and opportunities at all levels to promote and reinforce these
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 expectations
 c. Support formal opportunities, such as meetings and informational sessions, to allow all staff and
 students to learn about and appreciate stated values and expected behaviors as shared in the Code of
 Conduct and other relevant documents
 d. Inform faculty, academic and non-academic staff, and students of organizational culture, processes,
 and outcomes
 e. Promote and encourage networking opportunities with faculty, academic and non-academic staff,
 and students to engage in mutually beneficial, continuous learning regarding their own identities,
 worldviews, and life experiences and the impact of these on the culture of the Division
 11. Communications/Information Sharing
 The Research Division will make good faith efforts to create, support, and utilize formal and informal systems
 of communication to ensure that information is shared appropriately and equitably. Information will be
 shared with faculty, staff, and students, in all directions and across all levels of responsibility, about the
 organizational goals, operating environments, and expected outcomes.
 12. Collaborative Conflict Resolution Processes
 Cornell University has established progressive conflict resolution procedures that include support services to
 encourage conflict resolution techniques for students, faculty, and staff at all levels, such as the
 ombudsman for neutral consultation, peer coaching, and third party facilitation/mediation assistance. There is
 also an established system for addressing bias activity experienced by students, faculty, staff, and authorized
 visitors. The University has also established effective, periodic instruction for all students, faculty, and staff in
 collaborative conflict resolution techniques; all new students and new hires are expected to participate in
 conflict resolution education as part of their orientation process. The Research Division will:
 a. Support and utilize these established conflict resolution procedures which empower students, staff, and
 faculty to work collaboratively to solve problems, resolve interpersonal conflicts, and achieve mutually
 satisfying dispute resolutions
 b. Ensure that when referrals are made for disciplinary action, the referrals are fair and equitable
 c. Make information about the conflict resolution processes widely available
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 Appendix M: Standard Contractor Form
 Section 15.06 - Nondiscrimination and Affirmative Action
 A. The Contractor shall submit copies of their Affirmative Action Program and the Affirmative Action
 Programs of its proposed subcontractors within thirty (30) days after execution of a contract. A meeting to review
 these forms will be scheduled by the Owner after receipt of the same. Such Affirmative Action Programs must be
 satisfactory to the Owner. The Contractor shall designate a Compliance Officer in their organization who shall be
 responsible for implementing the Affirmative Action Program of the Contractor and its subcontractors. Said
 Compliance Officer shall make such periodic, but not less than monthly, reports on the Plans' progress and on the
 number of women and minority workers employed. These reports shall be submitted to the Owner Representative
 on the Affirmative Action Workforce Report and Minority - Women Utilization Report attached hereto as Exhibit
 "F".
 B. The Contractor agrees, in addition to any other nondiscrimination provisions of the Contract, that the
 Contractor shall comply fully with and shall cooperate in the implementation of any Affirmative Action Requirements
 for Equal Employment Opportunity and Minority Business Enterprises (MBE) participation required by the Owner,
 at no additional cost to the Owner. Any such requirements shall be incorporated in their entirety in all subcontracts
 of any tier.
 C. These provisions shall be deemed supplementary to the nondiscrimination provisions required by
 applicable federal and state law.
 D. The Contractor shall submit for Owner approval, a plan of affirmative action designed to assure
 minority group members an equal opportunity in employment and subcontract work within thirty (30) days of contract
 award. The Contractor’s Affirmative Action Plan must be approved by the Owner.
 E. The following forms, attached hereto as Exhibit "F" and made a part of the Contract Documents, are
 to be used in submitting Affirmative Action Plans and hereby made a part of the Contract Documents.
 1. Use of MBE and WBE Vendors (Form I)
 2. Summary of bid Activity with MBE and WBE Subcontractors and Vendors (Form II)
 3. Affirmative Action Workforce Report (Form III)
 4. Minority-Women Utilization Report (Form IV)
 This Plan is supplementary to all federal and state nondiscrimination requirements. Cornell
 University is an Equal Employment Opportunity Employer.
 F. The goals for participation (minority and female), expressed in percentage terms for the Contractor’s
 aggregate work force in each trade on all construction work, are as follows:
 Carpenters 4.8%
 Electricians 14.1%
 Laborers 7.8%
 Masons 2.8%
 Painters 25.7%
 Plumbers 5.9%
 Sheetmetal Workers 4.0%
 G. The Contractor shall demonstrate compliance with these goals by submission of the Affirmative
 Action Workforce Report (Exhibit F – Form III) on a monthly basis. The Prime Contractor shall provide a single
 monthly report inclusive of all subcontractor information for the project labor. On-site office personnel should not
 be included in the "workforce" totals. Such forms shall be submitted to:
 Facilities Contracts, 121 Humphreys Service Building, Cornell University, Ithaca, New York 14853
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