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002 GE-SHEN CORPORATION BERHAD
 our PhilosoPhy
 our Vision
 We are a company that looks forward to and embraces change, redesigning ourselves to face tomorrow’s big issues. Our core principals of integrity, transparency, ownership, respect and speed continue to guide our growth and maintain our success.
 We focus on bringing our customers’ ideas to life. Facing a highly demanding environment, well-engineered manufacturing solutions are critical for the smooth delivery of products to the marketplace.
 With our engineering expertise, Ge-Shen Corporation Berhad aims to deliver a hassle-free uncompromised experience, letting our customers focus on designing and selling their products.
 Globally recognised engineering & manufacturing solutions provider.
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003AnnuAl RepoRt 2019
 integritY
 oUr cUltUre
 trAnspArencY
 respect
 speed
 Maintain high levels of personal and professional values in business interactions and decisions
 Uphold honesty and openness without compromising the truth to enable better analysis and decision making
 oWnershipBeing responsible and accountable for actions, products, services, decisions, and policies made
 Respect for the individuals we interact with and the environment that we operate in (internally and externally) and committing to being responsible in all our actions
 Accelerating value creation in fulfilling customers’ requirements and business goals
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004 GE-SHEN CORPORATION BERHAD
 FinAnciAl highlights
 2015 2016 2017 2018 2019
 FinAnciAl perForMAnce (rM’000)(i) Revenue 137,441 185,510 228,389 202,346 158,987(ii) Profit/(Loss) before tax 20,784 22,619 16,077 7,533 (9,899) (iii) Profit/(Loss) attributable to Owners
 of the Company 12,692 15,232 10,556 4,501 (8,697)
 FinAnciAl position (rM’000)Assets(i) Total tangible assets 107,845 171,161 190,866 179,741 204,174(ii) Net assets 88,237 90,736 102,599 107,722 98,873(iii) Current assets 63,291 87,679 95,519 76,804 76,357
 liABilities And shAreholders’ FUnds(i) Current liabilities 37,452 73,146 76,112 58,453 80,024(ii) Paid-up share capital 40,000 40,000 45,643 45,643 45,643(iii) Shareholders’ funds 74,671 85,151 96,780 101,884 93,367
 per shAre(i) Basic earning/(loss) (sen)*
 Continuing Operations 15.59 18.52 12.44 4.56 -12.59Overall Basic earning (sen)* 15.59 18.52 12.44 4.56 -12.59
 (ii) Diluted earning/(loss) (sen)**Continuing Operations 13.12 14.49 10.02 4.34 -8.07
 (iii) Net assets (RM)* 0.97 1.11 1.26 1.32 1.21* Based on weighted average number of
 shares issued (‘000) 76,908 76,908 76,911 76,927 76,927** Based on weighted average number of
 shares, assumption on conversion of the remaining Redeemable Convertible Preference Shares (“RCPS”) 98,442 106,908 107,333 106,927 106,927
 *** Based on number of shares issued (‘000) 80,000 80,000 80,019 80,019 80,019
 FinAnciAl rAtios(i) Return on total tangible assets (%) 14% 10% 6% 3% -4%(ii) Return on shareholders funds (%) 17.0% 17.9% 10.9% 4.4% -9.3%(iii) Current ratio (times) 1.69 1.20 1.25 1.31 0.95(iv) Debt-to-equity ratio -0.05 0.48 0.52 0.51 0.86
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005AnnuAl RepoRt 2019
 FinAnciAl highlights (Cont’d)
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006 GE-SHEN CORPORATION BERHAD
 corporAte inForMAtion
 BoArd oF directorssA’Adon Bin sAMAdi Independent Non-Executive Chairman
 chAn choong KongManaging Director
 tee Boon hinIndependent Non-Executive Director
 coMpAnY secretAries
 chua siew chuan (MAICSA 0777689) (SSM Practicing Certificate No.: 201908002648)
 Yau Jye Yee (MAICSA 7059233) (SSM Practicing Certificate No.: 202008000733)
 AUditors
 Crowe Malaysia PLT 201906000005 (LLP0018817-LCA) & AF 1018Chartered AccountantsE-2-3 Pusat Komersial Bayu Tasek,Persiaran Southkey 1,Kota Southkey,80150 Johor Bahru,Johor, Malaysia.
 Tel : 07-2886 627Fax : 07-3384 627
 registered oFFice
 Level 7, Menara Milenium,Jalan Damanlela,Pusat Bandar Damansara,Damansara Heights,50490 Kuala Lumpur.
 Tel : 03-2084 9000Fax : 03-2094 9940 / 03-2095 0292
 corporAte heAdqUArters
 Unit No.13-05 & 13-07,Level 13, Menara MBMR,No.1, Jalan Syed Putra Utara,58000 Kuala Lumpur.
 shAre registrAr
 Securities Services (Holdings) Sdn. Bhd. [Reg. No. 197701005827 (36869-T)]Level 7, Menara Milenium,Jalan Damanlela,Pusat Bandar Damansara,Damansara Heights,50490 Kuala Lumpur.Tel : 03-2084 9000Fax : 03-2094 9940 / 03-2095 0292
 principAl BAnKers
 Affin Bank BerhadPublic Bank BerhadAlliance Bank BerhadCIMB Bank BerhadRHB Bank BerhadMalayan Banking BerhadAl Rajhi Banking & Investment Corporation (Malaysia) BerhadUnited Overseas Bank (Malaysia) Bhd.
 WeBsite
 www.gscorp.com.my
 stocK exchAnge listing
 Main Market of Bursa Malaysia Securities Berhad
 cheW hoY pingIndependent Non-Executive Director
 loUis lAU pUong KietExecutive Director
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007AnnuAl RepoRt 2019
 corporAte strUctUre
 100%
 Ge-Shen Plastic (M) Sdn. Bhd.
 (1995)Johor
 70%
 Demand Options Sdn. Bhd.
 (1997)Johor
 100%
 Ezec Technology (M) Sdn. Bhd.
 (2000)Johor
 100%
 Ge-Shen (Vietnam)Co. Ltd.(2006)hanoi
 100%
 GS Lapis LabsSdn. Bhd.
 (2017)Kuala Lumpur
 40%
 DOSB Technology Pte. Ltd.(2004)
 singapore
 100%
 Polyplas Sdn. Bhd.(1988)
 penang
 100%
 Polyplas Medical Sdn. Bhd.
 (1995)penang
 * Listed on Bursa Malaysia in 2004 Stock Code: 7197 Bloomberg Ticker: GSCB:MK
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008 GE-SHEN CORPORATION BERHAD
 MAin sUBsidiArY coMpAnies directorY
 deMAnd options sdn. Bhd.
 No. 6 & 8, Jalan Mahir 5,Kawasan Perindustrian Desa
 Cemerlang,81800 Ulu Tiram,
 Johor Darul Takzim,Malaysia
 ge-shen (VietnAM) co. ltd.
 Lot XN 42, Dai An Industrial Zone,Tu Minh Ward
 Hai Duong City,Hai Duong Province,
 Vietnam.
 polYplAs sdn. Bhd.
 No. 2056, Mukim 14,Lorong IKS Bukit Minyak 5,Taman IKS Bukit Minyak,14100 Bukit Mertajam,
 S.P.T Pulau Pinang,Malaysia
 ge-shen plAstic (M) sdn. Bhd.
 No. 11, Jalan Riang 23,Taman Gembira,
 81200 Johor Bahru,Johor Darul Takzim,
 Malaysia
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009AnnuAl RepoRt 2019
 oUr JoUrneY
 1988Polyplas Sdn. Bhd.
 was incorporated
 Demand Options Sdn. Bhd. was incorporated
 1997
 2003Ge-Shen Corporation Berhad was incorporated
 2006Ge-Shen (Vietnam) Co. Ltd. was incorporated
 2016Acquired Demand Options Sdn. Bhd.
 1995Ge-Shen Plastic (M) Sdn. Bhd. was incorporated
 2000Ezec Technology (M) Sdn. Bhd. was incorporated with ‘Pioneer Status’
 2004Listed in Bursa Malaysia
 2015Acquired
 Polyplas Sdn. Bhd.
 GWJ Precision Mould Sdn. Bhd.was incorporated
 2001
 2017GWJ Precision Mould (M) Sdn. Bhd.
 was renamed to GS Lapis Labs Sdn. Bhd.
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010 GE-SHEN CORPORATION BERHAD
 oUr cApABilities
 design engineering serVices sUpplY chAin And proJect MAnAgeMent
 • Tool and mould designs• Feasibility studies• Part design• Design for manufacturability• Computer aided design• Computer aided manufacturing• Computer aided engineering
 • Competitive sourcing• Delivery solutions• Multi-vendor management• Supplier management• Supplier chain auditing• Project planning• Vendor sourcing• Production planning• Material testing
 MoUld & tool FABricAtion
 • 2K injection mould• Insert & Outsert mould• Overmould• Unscrewing mould• Prototype mould• Low run mould• Mirror finish mould• Multi-stage mould• Hot tip/Hot runner moulds
 prototYpe pArts
 • FDM 3D printing• CNC machined parts• Laser cut parts
 sheet MetAl FABricAtion
 • Laser cut• Turret punching• NC press brake• Insertion press• TIG & MIG welding• Spot welding• Cold metal transfer (CMT) welding• Ultrasonic welding• Induction bonding
 MetAl stAMping
 • Deep draw progressive stamping• Precision stamping
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011AnnuAl RepoRt 2019
 oUr cApABilities (Cont’d)
 liqUid silicone rUBBer
 • Food grade silicone rubber• Overmould liquid silicone rubber• Medical liquid silicone rubber• ISO 8 clean room
 plAstic inJection MoUlding
 • Thermal cycling• High speed moulding• Multi-stage hydraulic core pull mould• Overmoulding• Control and ISO 8 clean room moulding• Thin wall moulding• 2K moulding• High precision moulding
 cnc MAchining
 • CNC milling• CNC turning• CNC drilling• Electrical discharge machining• Wire electric discharge machining• Low volume part production• Prototype part production
 • Line based assembly process• Cell based assembly process• Vision system inspection• Barcoding
 AsseMBlY serVices
 coAting & sUrFAce Finishing
 • Powder coating• Laser etching• Spray painting
 - Water- Solvent- 2 components- Conductive- Spindle- Robotic- UV Spray Painting
 printing
 • Silk screening• Screen printing• Pad printing• Foil transfer printing• Thermal transfer printing
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penAng, MAlAYsiA Plastic Moulding & Assembly services
 Employees422
 KUAlA lUMpUr, MAlAYsiAHeadquarters
 Employees21
 Johor, MAlAYsiAPlastic Moulding and Sheet Metal & Assembly services
 Employees641
 singApore Sales Office
 MAlAYsiA & singApore
 geogrAphicAl Footprints
 012 GE-SHEN CORPORATION BERHAD
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hAnoi, VietnAMPlastic Moulding & Assembly services
 Employees270VietnAM
 geogrAphicAl Footprints (Cont’d)
 013ANNuAl REPORT 2019
 *As at 31 Mar 2020
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014 GE-SHEN CORPORATION BERHAD
 chAirMAn’s stAteMent
 FinAnciAl perForMAnce
 For FYE2019, GSCorp recorded RM159 million in revenue, showing a decrease of 21.4% from RM202.35 million in the previous financial year. The decline in revenue was affected by the decrease in customers order and was still impacted by the effects from the trade war between the US and China, which caused slowdowns and delays in global demand, with most companies taking a wait and see approach for the full financial year.
 As a consequence of the above effects, GSCorp recorded a Loss Before Tax of RM9.90 million compared with a Profit Before Tax of RM7.53 million in the preceding financial year. The slipping of Profit Before Tax into a loss position was contributed by the decline in revenue while costs increased as a result of the minimum wage and the ongoing CAPEX program of new projects, which led to significant increases in both depreciation and finance charges related to them. As at FYE 2019, GSCorp’s net assets per share stood at RM1.21 and Shareholders’ Funds is RM93.37 million.
 A more detailed review of GSCorp’s performance is covered under the section on “Management Discussion and Analysis” in this Annual Report.
 Dear shareholDers,
 On behalf of the Board of Directors, I am pleased to present
 the Annual Report and Audited Financial Statements of Ge-Shen Corporation Berhad (“gscorp”) for the financial year ended 31 December 2019 (“FYE 2019”).
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015AnnuAl RepoRt 2019
 chAirMAn’s stAteMent (Cont’d)
 BUsiness plAn And prospects
 FY2019 was a turbulent year scarred by weakened global expansion, ongoing restrictive trade uncertainties and slowdown in industrial production. Looking forward, while Phase 1 agreement between U.S and China has just started to materialize, the outbreak of Covid-19 has been classifed as Pandemic and almost 200 countries have reported cases of Virus. Hence, it has deteriorated the market outlook and we expect global supply & demand to take a big hit around the world, as well as local currency to be under tremendous pressure against the US Dollar. As such, Global Credit Rating agencies and IMF have revised down the global trade growth and warn that a Global Recession in most countries is now imminent. In our home country, the Government has enforced the Movement Control Order from 18th March to 28th April 2020. The MCO has affected all Malaysians and we expect the domino effects for all industries and larger impacts throughout the industries. To limit the impact, the Government has introduced Stimulus Packages to all companies and Malaysians to survive this unprecedented situation.
 Despite the severity and expected long duration of the outbreak, we are cautiously optimistic of the Group’s prospects in the near future as we renew our focus to drive more value creation while fulfilling our customers’ demands and expectations. Amid the challenging operating environment and the lacklustre performance in FYE2019, the Group maintained its focus and persisted to drive more value creation and fulfilling customers’ expectation and demand.
 Going into FYE2020, we expect mass production will materialize with the numerous projects won in the preceding year. Our Penang facility has just entered into mass production mode and is expected to draw better revenue while moderate gains are expected from other facilities as those new projects kick in.
 In terms of business development, our Group is looking to venture further up the value chain to unlock more business opportunities, while also deepening relationships with current customers to secure future foreseeable projects. With the global trade agreements and policies still at the infant stage, our Group is prepared to drive more efforts and to seize any business opportunities in the realignment of the global supply chain.
 In view of the ever rising operating cost environment, the Group is committed towards adoption of Industry 4.0 by continuing to invest in technologies such as Enterprise Resource Planning (ERP), Manufacturing Execution System (MES), robotic automation and others to improve the manufacturing process, remove wastages and drive down operating costs moving forward.
 While the threats to the global demand remains fluid, our Group will cautiously seek out new opportunities to increase sales and control operating costs. Together with the capital investments that are focused on enhancing our capacity and capabilities through newer and more efficient machines as well as upgrades to our manufacturing plant and facility, we look forward to an improved Financial performance in FYE2020.
 corporAte goVernAnce
 GSCorp recognizes the vitality of having a solid corporate governance that is essential to the creation of shareholders’ value. To this effect, we will ensure that management processes are enhanced and that the corporate structure remains responsive and transparent. We have measures in place including stringent risk management and internal control procedures to ensure transparency, accountability and integrity are maintained in managing GSCorp’s businesses.
 AppreciAtion
 On behalf of the Board of Directors, I would like to seize this opportunity to extend our heartfelt thanks and appreciation to our valued shareholders, customers, business partners, government authorities and other stakeholders for their continued guidance and support.
 I also wish to extend my heartfelt gratitude to the Board members, management team and staff for their commitment, contribution and trust towards the growth of GSCorp.
 I am confident that GSCorp will continue to prosper and look forward to a fruitful year in 2020 with the continued support from all our stakeholders.
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016 GE-SHEN CORPORATION BERHAD
 directors’ proFile
 encik sa’adon Bin samadi was appointed to the Board on 2 May 2013. He was subsequently appointed as the Independent Non-Executive Chairman of the Company and also the Chairman of the Nomination and Remuneration Committee on 31 May 2013. He was appointed as Audit and Risk Management Committee member on 22 July 2016. Effective 11 August 2016, he was appointed as the Chairman of the Employees Share Option Scheme Committee.
 sA’Adon Bin sAMAdiAge 68, Male, Malaysian(Independent Non-Executive Chairman)
 Encik Sa’adon started his career as a Market Research Officer in 1975 with the Malaysian Investment Development Authority (MIDA), a Malaysian government agency responsible for the promotion and coordination of the manufacturing and service sectors in the country. During his service in MIDA, he was assigned to various divisions involved in approvals for manufacturing licenses, incentives and import duty exemption; policy, research and planning; international cooperation; investment promotion; and coordination with the Federal and State government agencies. Between 1990 and 1995, he was posted to MIDA Tokyo as Deputy Director to promote and facilitate investment to Malaysia from Japan. He also held the position of Director of MIDA in Johor and MIDA Headquarters in Kuala Lumpur from 2003 until his retirement in 2008.
 After retirement, he joined HSBC Bank Malaysia Berhad as a Director of Strategic Business Development, South Region for a year. Currently, Encik Sa’adon is engaged in some consultancy and advisory assignments with a few private and listed corporations.
 Encik Sa’adon obtained his Master of Business Administration (MBA) from Sam Houston State University, Texas, USA in 1986 and a Bachelor of Science in Business Administration (Marketing) from the University of Louisiana, Louisiana, USA in 1984. He has recently attended various courses conducted by Bursa Malaysia Securities Berhad and relevant international conferences.
 Encik Sa’adon does not hold directorships in other public companies and listed issuers. He does not have any family relationships with any member of the Board or major shareholder of the Company. He does not have any conflict of interest with the Company and neither has he been convicted of any offence within the past 5 years (other than traffic offences, if any), nor any public sanction or penalty imposed by regulatory bodies during the financial year.
 Encik Sa’adon attended all five (5) Board Meetings held during the financial year ended 31 December 2019.
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017AnnuAl RepoRt 2019
 directors’ proFile (Cont’d)
 Mr. chan choong Kong was appointed to the Board on 23 April 2015 as an Executive Director. On 9 September 2015, he was appointed as Joint Managing Director and was subsequently redesignated as Managing Director on 29 February 2016. He is a member of the Nomination and Remuneration Committee of the Company. Effective 11 August 2016, he was appointed as a member of the Employees Share Option Scheme Committee.
 Mr. Chan obtained his Bachelor of Arts in Economics from Trinity College, Cambridge University, England in 1984.
 chAn choong KongAge 58, Male, Malaysian (Managing Director)
 He started his career in the First National Bank of Boston, Hong Kong from 1984 to 1985 in the Shipping and International Banking division. Subsequently, he joined Wardley Investment Services (Hong Kong) Limited [presently known as HSBC Global Asset Management (Hong Kong) Limited] in 1985, and his last position when he left in 1992 was Director and Chief Regional Strategist (Asia ex Japan markets). In 1993, he established the Asian business of TCW Asia Limited, a U.S. based asset management company where he was responsible for introducing the Asian and Emerging markets capability to the US pension funds.
 In 1996, he left Hong Kong and returned to Malaysia to establish Gadek Asset Management where he built the company into a full fledge asset management company with multi asset class capabilities. Gadek Asset Management was later sold to Phileo Allied Bank and he continued to manage the business as Managing Director until 1999.
 In 1999, he co-founded Pan Asia Capital Management Limited, a Pan Asia private equity firm that has offices in Kuala Lumpur, Hong Kong, Seoul and Bangkok. He was the Co-Principal and Director of the firm until 2006. At the same time in 2002, he co-founded Sakura Management Limited (based in Hong Kong), a private equity business that focused on Japanese real estates. He has since exited these businesses to concentrate on his Malaysian based activities. He founded Opus Asset Management Sdn. Bhd. in 2006.
 Presently, Mr. Chan is the Non-Executive Chairman and principal shareholder of an asset management company in Malaysia that specialises in the management of fixed income assets; he is also an adviser to a Malaysian based private equity management company. Aside from these, he is also a Director of several other private companies and he does not hold directorships in other public companies and listed issuers.
 Mr. Chan does not have any family relationships with any member of the Board. He is a major shareholder of the Company by virtue of his direct interest in Pelita Niagamas Sdn. Bhd., a major shareholder of the Company pursuant to Section 8 of the Companies Act 2016.
 He has no conflict of interest with the Company and neither has he been convicted of any offence within the past 5 years (other than traffic offences, if any), nor any public sanction or penalty imposed by regulatory bodies during the financial year.
 Mr. Chan attended all five (5) Board Meetings held during the financial year ended 31 December 2019.
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018 GE-SHEN CORPORATION BERHAD
 directors’ proFile (Cont’d)
 Mr. tee Boon hin was appointed to the Board on 20 April 2009. He was appointed as the Chairman of the Audit and Risk Management Committee on 31 May 2013. He is also a member of the Nomination and Remuneration Committee of the Company. Mr. Tee is an Approved Tax Agent and Approved Company Auditor. Mr. Tee graduated with a Bachelor of Commerce Degree from the University of Canterbury, New Zealand in 1985. He was trained and qualified as a Chartered Accountant with the international firm, KMG Kendons in New Zealand where he received extensive experience in the audit of Trusts and the retail industry. He then continued his working experience in New Zealand with the international firm, BDO Hogg Young Cathie where he gained substantial exposure to the hospitality industry. He returned to Malaysia to join Pricewaterhouse Coopers (PwC) where he gained further experience in corporate advisory services in valuation and raising of finance (listing) and audits or securities, hospitality, manufacturing, fabrication and retail industries.
 In 1993, he commenced public practice under the name of Tee & Partners providing audit, tax and corporate advisory services. He also specialises in financial modelling and managing tax risk for small and medium sized-enterprises in property development and construction, and the retail sectors. He is also actively involved in his local Parents Teachers Association where he helped raised funds for the construction of the multi-purpose hall of the primary school in 2015.
 Mr. Tee is an Associate of the Chartered Accountants Australia and New Zealand, an Associate Governance New Zealand Incorporated, a Chartered Accountant of the Malaysian Institute of Accountants and a Fellow of the Chartered Tax Institute of Malaysia.
 Mr. Tee sits on the Board of Directors of Paragon Globe Berhad as an Senior Independent Non-Executive Director. He was formerly an Independent Non-Executive Director of Eco World Development Group Berhad for 14 years and former alternate Director of Al-Ikhsan Sports Sdn. Bhd. He does not have any family relationships with any member of the Board or major shareholder of the Company. He does not have any conflict of interest with the Company and neither has he been convicted of any offence within the past 5 years (other than traffic offences, if any), nor any public sanction or penalty imposed by regulatory bodies during the financial year.
 Mr. Tee attended all five (5) Board Meetings held during the financial year ended 31 December 2019.
 tee Boon hinAge 58, Male, Malaysian (Independent Non-Executive Director)
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019AnnuAl RepoRt 2019
 directors’ proFile (Cont’d)
 Mr. chew hoy ping was appointed to the Board on 28 June 2017. He is a member of both the Nomination and Remuneration Committee and Audit and Risk Management Committee. He is a member of Malaysian Institute of Accountants (MIA) and Malaysian Institute of Certified Public Accountants (MICPA).
 Mr. Chew had a professional career with Pricewaterhouse Coopers (PwC) commencing in 1976 and spanning 30 years, including 15 years as a partner of the firm. Whilst at PwC, he was involved in a diverse range of professional services including auditing, corporate finance and business recovery. He held several leadership roles in PwC including Asia Pacific Chairman of Financial Advisory Services, Risk Management & Independence Leader, Deputy Chairman of the Governance Board, and a member of the Country Management Team. He also served work experiences with PwC Houston, Texas (1982-1984) and Bank Negara Malaysia (1986-1988). After PwC, he was the Chief Financial Officer for Southern Bank Berhad (subsequently acquired by CIMB) for about a year until mid-2006.
 Mr. Chew is currently an Independent Non-Executive Director of Mulpha International Berhad, Carlsberg Brewery Malaysia Berhad and Mudajaya Group Berhad where he is the chair of the respective Audit Committees. He does not have any family relationships with any member of the Board or major shareholder of the Company. He does not have any conflict of interest with the Company and neither has he been convicted of any offence within the past 5 years (other than traffic offences, if any), nor any public sanction or penalty imposed by regulatory bodies during the financial year.
 Mr. Chew attended all five (5) Board Meetings held during the financial year ended 31 December 2019.
 cheW hoY pingAge 63, Male, Malaysian (Independent Non-Executive Director)
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020 GE-SHEN CORPORATION BERHAD
 directors’ proFile (Cont’d)
 Mr. louis lau puong Kiet was appointed to the Board on 8 November 2018. Mr. Louis graduated with a Bachelor of Commerce from University of Western Australia in 2007. He joined CIMB Investment Bank Berhad in 2008 as a Management Trainee and was attached in CIMB Private Equity & Venture Capital from 2009 until 2012. He was with CMS Opus Private Equity from 2012 to 2015. He joined Ge-Shen Group in April 2015 as Head of Group Strategy & Monitoring team and currently sits on various subsidiary Board.
 Mr. Louis does not hold directorships in other public companies and listed issuers. He does not have any family relationships with any member of the Board or major shareholder of the Company. He does not have any conflict of interest with the Company and neither has he been convicted of any offence within the past 5 years (other than traffic offences, if any), nor any public section or penalty imposed by regulatory bodies during the financial year.
 Mr. Louis attended all five (5) Board Meetings held during the financial year ended 31 December 2019.
 loUis lAU pUong KietAge 34, Male, Malaysian (Executive Director)
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 KeY MAnAgeMent teAM
 chAn choong Kong
 He started his career in First National Bank of Boston, Hong Kong from 1984 to 1985 in the Shipping and International Banking division. Subsequently, he joined Wardley Investment Services (Hong Kong) Ltd. (presently known as HSBC Asset Management) in 1985, and his last position in HSBC Asset Management when he left in 1992 was Director and Chief Regional Strategic (Asia ex Japan markets). In 1993, he established Asian business of TCW Asia Limited. In 1996, he left Hong Kong and returned to Malaysia to establish Gadek Asset Management until 1999. In 1999, he co-founded Pan Asia Capital Management Ltd. and was Co-Principal and Director until 2006. At the same time, he co-founded Sakura Management Ltd. until 2006. He founded Opus Asset Management Sdn. Bhd. in 2006. He joined Ge-Shen Group in April 2015 as an Executive Director. In September 2015, he was appointed as Joint Managing Director and subsequently redesignated as Managing Director in February 2016.
 Working Experience
 Malaysian / 58 / MaleNationality / Age / Gender
 23 April 2015Date of Appointment
 BA in Economics from Trinity College, Cambridge University, England
 Academic / Professional Qualification(s)
 Ge-Shen Corporation BerhadPresent Directorship(s) Ge-Shen Corporation BerhadPresent Directorship(s)
 NilListed Entity
 NilOther Public Companies
 Working Experience
 loUis lAU pUong Kiet
 Malaysian / 34 / Male
 1 April 2015
 Bachelor of Commerce from University of Western Australia
 Joined CIMB Investment Bank Berhad in 2008 as a Management Trainee and was attached in CIMB Private Equity & Venture Capital from 2009 until 2012. He was with CMS Opus Private Equity from 2012 to 2015. He joined Ge-Shen Group in April 2015 as Head of Group Strategy & Monitoring team and currently sits on various subsidiary Board. Subsequently in November 2018, he was appointed as Executive Director of Ge-Shen Corporation Berhad.
 Nil
 Nil
 Nationality / Age / Gender
 Date of Appointment
 Academic / Professional Qualification(s)
 Listed Entity
 Other Public Companies
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 KeY MAnAgeMent teAM (Cont’d)
 hAr YeoW cheong
 Joined Stamping Industries Pte. Ltd. in 1988 and moved on to Stamping Technology Pte. Ltd. in 1989 to 1993. He joined GP Manufacturing Pte. Ltd. in 1993 until 1998. He founded Demand Options Sdn. Bhd. in 1997.
 Malaysian / 51 / MaleNationality / Age / Gender
 11 September 1997Date of Appointment
 MBA in 2014 from Nottinghamshire Of New University
 Academic / Professional Qualification(s)
 -
 Working Experience
 Present Directorship(s)
 NilListed Entity
 NilOther Public Companies
 Working Experience
 Working Experience
 Yin sieW peng
 tAKeo YAMAMoto
 Wong Yee Keh
 Malaysian / 55 / Male
 Japanese / 75 / Male
 Singaporean / 62 / Male
 16 January 2012
 1 September 2004
 3 February 1996
 Master of Business Administration from Akamai University, USA
 Bachelor of Engineering in 1964 from Kyoto Institute of Technology
 Completed Secondary Education
 Joined Ernst & Young in 1989. Moved to Danone Group as Financial Accountant from 1994 to 1996 and joined Leekee Industries (M) Sdn. Bhd. from 1996 to 2001 in various positions. His last position was Managing Director before he left in 2011. He joined Ge-Shen Corporation Berhad in 2012 as Chief Financial Officer (“CFO”) and resigned as CFO on 31st May 2018. He is now a Chief Executive Officer (“CEO”) of Ge-Shen Plastic (M) Sdn. Bhd.
 He worked in various plastic injection moulding company for 39 years before he joined Ge-Shen Plastic (M) Sdn. Bhd. in 2004 with the title of Marketing Director.
 Nil
 Nil
 Nil
 Nil
 -
 -
 Nationality / Age / Gender
 Nationality / Age / Gender
 Nationality / Age / Gender
 Date of Appointment
 Date of Appointment
 Date of Appointment
 Academic / Professional Qualification(s)
 Academic / Professional Qualification(s)
 Academic / Professional Qualification(s)
 Present Directorship(s)
 Present Directorship(s)
 Listed Entity
 Listed Entity
 Other Public Companies
 Other Public Companies
 Working ExperienceJoined Sincere Home Appliances Pte. Ltd. in 1974 and subsequently moved to Fuyu Mfg Singapore Pte. Ltd. from 1979 to 1984, Kay Kay Plastic Singapore Pte. Ltd. from 1985 to 1987 and Unitech Plastic Pte. Ltd. from 1987 to 1989. He went on to work in Technology Plastronics (S) Pte. Ltd. as Operation Director from 1989 to 1993 and subsequently worked for Precision Plastic Industries (M) Sdn. Bhd. as Managing Director from 1993 to 1995. He founded Ge-Shen Plastic (M) Sdn. Bhd. in 1995. He was appointed as the Managing Director of Ge-Shen Corporation Berhad on 3 June 2004 but retired from the post of Managing Director on 29 February 2016. He continues to serve as a Director in Ge-Shen Plastic (M) Sdn. Bhd. now.
 Nil
 Nil
 -Present Directorship(s)
 Listed Entity
 Other Public Companies

Page 25
                        

023AnnuAl RepoRt 2019
 KeY MAnAgeMent teAM (Cont’d)
 Working Experience
 Working Experience
 MoK WAi sUM
 iAn chAn tZe liAng
 liM ee teoW
 Malaysian / 51 / Male
 Malaysian / 30 / Male
 Singaporean / 63 / Male
 11 September 1997
 1 April 2015
 11 September 1997
 Institute of Technical Education Singapore in 1993
 BS in Economics and Finance from University of Bristol
 Completed Secondary Education
 Joined Stamping Industries Pte. Ltd. in 1988 and moved on to Stamping Technology Pte. Ltd. in 1989 to 1995. He then continued his career in Case Engineering Pte. Ltd. in 1993 before leaving in 1998. He founded Demand Options Sdn. Bhd. in 1997.
 He has experience working as an investment manager for a boutique London based investment fund covering UK wide assets. He joined Ge-Shen Group in April 2015 as a Vice President. He was appointed as a director for GS Lapis Labs Sdn. Bhd. in 2017, and a director for Ezec Technology (M) Sdn. Bhd. in 2019.
 Nil
 Nil
 Nil
 Nil
 -
 -
 Nationality / Age / Gender
 Nationality / Age / Gender
 Nationality / Age / Gender
 Date of Appointment
 Date of Appointment
 Date of Appointment
 Academic / Professional Qualification(s)
 Academic / Professional Qualification(s)
 Academic / Professional Qualification(s)
 Present Directorship(s)
 Present Directorship(s)
 Listed Entity
 Listed Entity
 Other Public Companies
 Other Public Companies
 Working ExperienceHe worked in various metal stamping and fabrication company for 27 years. He founded Demand Options Sdn. Bhd. in 1997.
 Nil
 Nil
 -Present Directorship(s)
 Listed Entity
 Other Public Companies
 Notes:1. Family Relationship with Director and/or Major
 Shareholder Mr. Ian Chan Tze Liang is the son of Mr.
 Chan Choong Kong, a major shareholder and Managing Director of Ge-Shen Corporation Berhad. He is also the Director of Pelita Niagamas Sdn. Bhd., a major shareholder of Ge-Shen Corporation Berhad. Save as disclosed herein, none of the Key Management team members have any family relationships with any other Director and/or major shareholder of Ge-Shen Corporation Berhad.
 2. Conflict of Interest None of the Key Management team
 members have any conflict of interest with Ge-Shen Corporation Berhad.
 3. Conviction of Offences None of the Key Management team members
 have been convicted of any offences (excluding traffic offences) within the past 5 years and there were no public sanctions or penalties imposed by the relevant regulatory bodies during the financial year.
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 MAnAgeMent discUssion & AnAlYsis
 In the ongoing evolution of GSCorp from a single manufacturing site specialising only in injection moulding in Johor Bahru to a multi-site, multi capability manufacturer capable of providing manufacturing solutions to end customers, the company is bound to face up to numerous issues and challenges. However, it must be said that 2019 and the early part of 2020 have proven to be one of the most challenging times to be managing a manufacturing business never mind the transformative changes that the management have set out to achieve. Just as 2019 ended and we began the new year with a degree of optimism as some significant new orders start to materialize, the impact of the Covid-19 suddenly reared its ugly head and we are back to being on the back foot, trying to manage around the uncertainty of the pandemic outbreak on our operations. We shall be writing a bit more about this issue a bit later, but we will start our management discussion on the revenue side of the business.
 FinAnciAl perForMAnce
 2018rM’000
 2019rM’000
 Revenue 202,346 158,987Operating Profit/(loss) 11,601 (5,068)Depreciation 9,460 10,599Finance Cost 4,226 4,923Profit/(loss) before tax 7,533 (9,899)Profit/(loss) after tax 4,515 (9,034)Earnings Before Interest, Tax, Depreciation, Amortisation & Forex (“EBITDAF”) 20,597 6,175
 reVenUe
 The company faced a steep fall off in sales in 2019 when compared to 2018. The revenue recorded for 2019 was RM159mil a decrease of 21% from the year ago level of RM202mil. This fall off in sales is due to a combination of weaker global economy and a decrease in orders from a few key customers.
 The Penang facility experienced the steepest fall in sales revenue as key customers pulled in less than expected and this drop in sales had a very significant impact on the profitability of the Penang facility. One of the customers had chosen to relocate their final assembly plant away from Malaysia while other customers had their own particular reasons for their drop in purchases. In the plastic facility in Johor, likewise a reduction in customers’ orders and unfavorable sales mix caused our sales to suffer accordingly. Meanwhile a marginal decline in sales was seen in the Johor sheet metal facility as its customer base is biased towards industrial products which is generally a more stable demand source as opposed to consumer electronics which has more ups and down. The plastic plant in Vietnam, having moved into a larger and better built facility, gave it an opportunity to increase its sales on a year on year comparison. There was also an increase in enquiries from customers for manufacturing capacity in Vietnam as a lot of companies have set up their plants in Vietnam to supply into the US market to circumvent the US imposed tariff barrier. We are confident that this trend will continue to benefit the Vietnam facility going forward into the future.
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 costs, proFitABilitY And cAshFloW
 The reduction in sales revenue is the main reason for the company’s lack of profitability in 2019. Manufacturing companies like ourselves operate on the principle that a certain level of sales revenue is needed in order to cover fixed costs and after which the operational leverage can be quite significant. In the case of GSCorp in 2019, the converse is also true. In this case, all the subsidiaries suffered a drop in revenue and hence all the subsidiaries registered losses for 2019. In particular, the Penang facility experienced a delay in the mass production run for several new customers due to the long gestation period of new products. This was acutely felt as the lost revenue resulted in Penang’s operating result being the worst of all the subsidiaries. In the Johor facilities, extra costs were also incurred in management’s effort in keeping the company in compliance with 5S workplace organization and greater effort in complying with CSR standards expected of a modern manufacturing company. Finally, the successive hikes in the minimum wage rate in Malaysia also had a material adverse effect on our profitability as arguably these wage hikes were not fully supported by productivity improvements especially coming so soon after the previous year’s hike. In order to combat this increase in costs, management is taking active efforts to instill more efficient manufacturing methods and the practice of lean manufacturing process is being instilled into the work force. There has also been some reduction in the workforce over the year as a cost reduction exercise. The management is confident that when there is an upswing in volume, the company will be able to leverage off these improvements to run on a better operating margin.
 The operational overheads of the Company have also increased due to the substantial capex in plant and machinery that has been undertaken by at the various subsidiaries over the past years. These capex have been financed by an increased in bank borrowings therefore increasing interest expense and the depreciation charges of these newly acquired asset also add to the overheads of the company.
 Notwithstanding the losses that has been suffered, the company have always been operationally cashflow positive and have at all times been in compliance with banking covenants. The management have been carefully monitoring the situation and giving transparency to our bankers through active engagement. The management is very appreciative of the support from our banking partners who bought into our long-term vision and have been very supportive of our capex programs as well as the working capital requirements that is required to operate in this business.
 cApitAl expenditUre
 Capex Spent:2016
 rM’0002017
 rM’0002018
 rM’0002019
 rM’000
 Land & building (including asset under construction) 11,826 6,656 6,850 15,001 Machinery 13,142 12,163 8,540 16,775 M&A 31,330 Nil Nil Nil Total 56,298 18,819 15,390 31,776
 Over the past few years, the company has been transitioning to be a manufacturing company which can be relied on to provide manufacturing solutions to our customers from near and far, business development efforts have been focused on reaching out to these customers and the capex programme have been initiated in order to give these customers confidence in our ability to fulfill their requirements both in terms of capacity as well as capabilities jobs. For some of the sites, efforts are made to re layout the floor to be more efficient as well as improvements in process and workflow to give us the ability to handle higher production volumes as we supplement those much more substantive capex to purchase additional land and factory previously.
 MAnAgeMent discUssion & AnAlYsis (Cont’d)
 CAPEX FROM 2016-2019: RM122,283,000
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 cApitAl expenditUre (cont’d)
 Below are a few illustrations where new plant and machinery have been installed:
 MAnAgeMent discUssion & AnAlYsis (Cont’d)
 Ge-Shen Plastic (M) Sdn. Bhd.
 demand options sdn. Bhd.
 ge-shen (Vietnam) co. ltd.

Page 29
                        

027AnnuAl RepoRt 2019
 MAnAgeMent discUssion & AnAlYsis (Cont’d)
 cApitAl expenditUre (cont’d)
 After the capex programs of the past years, the management believe that the increase in the available plant and facilities is at an optimal level and we do not anticipate significant additions to land and building over the next year or two. In the meantime, there may still be requirement for additional machinery to be installed as available capacity or machine tonnage may not match production requirements. Investments may also be made in the area of automation and critical processes as the company moves into being a complete manufacturing partner to our principals. The Enterprise Resource Planning (ERP) and Manufacturing Execution System (MES) that we are in the process of rolling out over the next two/three years will be a vital tool to link up the whole company to allow for data to be collected, stored and used over the entire business activities of the company thereby allowing for better management control of its activities.
 BUsiness deVelopMent And sAles FocUs
 While we have pointed to the weaker macroeconomic overtone and the reduction of customer orders as the primary reason for the steep falloff in our revenue, it can be argued that inadequate business development efforts in the past have resulted in a lack of customer/project pipeline and an inadvertent reliance on existing customers only. Eighteen months ago, the management initiated a more proactive business development area which resulted in better leads and project wins. An integral part of the process of business development was also the anticipatory capex such as acquisitions of strategically located plant and property and the necessary refurbishment in order to convince our principals that we have the capability and capacity to serve them better.
 The other part of the business development effort is to be more proactive in meeting up with prospects. On a regional basis our colleagues in the business development department undertook many trips to Southern China and also further afield to reach out to those who may have been disrupted by the trade war to offer our manufacturing solutions. The realignment of supply chains as a result of the trade war between US and China have certainly increased the level of enquires from principals and brand owners wishing to diversify its supply chain away from China. It is however still incumbent on the efforts of the company to be out there to get the business.
 Over the past year, besides the numerous trips over to China, the company also have participated in a medical device fair in Singapore, the K Fair in Dusseldorf, Germany and also in a MATRADE promoted US road show. In these instances, the Company is very grateful to MATRADE the national trade promotion agency under the Ministry of International Trade and Industry for organising these overseas engagements. We are also very grateful and thankful to MATRADE for our enrolment in a sponsored coaching and mentoring programme under the MTCDP programme which benefited the company collectively and us individually tremendously. It is very heartening to be able to draw on the resources of MATRADE in our overseas marketing efforts and we have no doubt that this will be a very fruitful undertaking.
 engineering And MAnUFActUring solUtions
 In this age of data and online solutions, devices is increasingly becoming more of a conduit for software connectivity and delivery, therefore product owners are more focused on the development of software, functionality, and marketing aspect of the product while leaning on their manufacturing partners for greater value added solutions in the manufacturing of the hardware. In some recent cases, we have been urged to suggest design improvements for better manufacturing or cost savings. In many ways this complementary capability is not only a value-added service but increasingly seen as a requirement to win new businesses. We recognise this trend and are gradually positioning ourselves in this value chain. We have been equipping and reorganising ourselves with the right skills and capability to serve this market. We aim to be a globally recognised engineering and manufacturing solutions company.
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 trAde WAr And coVid-19
 It can be said that global trends have not been in a greater state of flux that what we have been experiencing over the past two years. First the trend of globalisation in search of the lowest cost component supplier will now be looked upon differently in an increasingly bipolar world where the US and China are looking to reset their hitherto beneficial co-existence into a different mode. This opens up opportunities for non-Chinese manufacturers to enter the scene as alternative suppliers and arguably we at GSCorp can be seen as beneficiary of that trend. Meanwhile the developments of the Covid-19 show that undue dependency on a single country or region is now seen as a potential risk point which companies must mitigate through the adoption of a more diversified supply chain management. We believe this trend provides good tailwind for us in the coming years, but challenges are still plenty.
 Notwithstanding the generally positive developments there is also a pressing need to improve on our manufacturing processes as the offshore principals are used to dealing with the highly capable and efficient Chinese suppliers. Moreover, there is also a secondary threat in that Chinese manufacturers may set up their own manufacturing bases in South East Asia thereby threatening the incumbent South East Asian manufacturers as well. For example Vietnam have seen a huge increase in the number of Chinese manufacturers setting up a presence and this adds to the ongoing wage inflation of workers as well as the general inflation rate as well. Nevertheless, the management believes that we have done a fair deal to prepare for this and we should be able to benefit from this trend of supply chain reorganisation.
 postscript
 This management discussion was written during the last week of February and since then the situation have changed tremendously with the rapid development of Covid-19. This has resulted in the Movement Control Order being introduced in Malaysia and similar “lockdowns” or “stay at home” order being introduced by the rest of the world. The rate of infection has continued to spiral upwards and the threat that it is posing to the orderly functioning of our society have been unprecedented. The management is focused on managing the company through this crisis but the crisis have been so multi-faceted and yet inter related at the same time that the economic solution to this pandemic and collapse in economic activity must require a coordinated governmental approach using fiscal policies on top of the more traditional monetary policies. It may have the effect of the socialization of the factors of production in order for capitalism to be saved in the long term. We are committed to recognising who our stakeholders (employees, customers, suppliers, community and shareholders) are and we will be guided by the principal that we must do good for all stakeholders and not just appeasing the narrow interest of any one party. Sacrifices will be volunteered or called for in order to ensure the long-term survival of the company. We must navigate through these storms and survive as a business and we choose to define success as the ability to have a business at the end of this period of utmost uncertainty and that is the only way we will be able to do good by all our stakeholders.
 Good luck to all of us and stay safe.
 MAnAgeMent discUssion & AnAlYsis (Cont’d)
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 sUstAinABilitY reporting
 GSCorp recognises the importance of sustainability as a key driver for long-term business sustainable growth of GSCorp and its subsidiaries (“the group”). As such, the Board of Directors and management persistently reinforce embedding sustainability into our business strategies and operations to achieve goals of the Group.
 Sustainable Development Goals (SDG)
 GSCorp acknowledge that sustainability is a journey and we are consistently taking proactive steps to improve our sustainability performance.
 This report discloses our sustainability journey towards integrating environmental and social as well as economic considerations in the planning and operation of our daily work.
 GSCorp has adopted 6 Sustainable Development Goals (“sdgs”) that are most relevant to our business operations. The SDGs are part of the 17 SDGs under the United Nation’s 2030 Agenda for Sustainable Development and the 17 SDGs, otherwise known as the Global Goals to achieve a better and more sustainable future for all.
 The six (6) out of 17 SDGs that are relevant to our business operation are:-
 We provide support, experience and training for employees and offer development opportunities
 so employees can grow their careers.
 We promote diversity and are committed to equitable
 compensation practices regardless of race, sexual
 orientation, gender and ethnicity.
 We pay special attention to waste management via
 scheduled waste collectors, ensuring waste is disposed
 according to environmental law.
 We have a policy in place to minimize waste generation through reduction, recycling
 and reuse.
 We have a whistleblowing policy providing reporting
 channels to disclose any misconduct, fraud,
 malpractices.
 We are committed to eliminate all occupational health and
 safety issues through training, workshops and drills.
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 Stakeholder Engagement
 At GSCorp, we emphasise on maintaining regular, open, and constructive dialogue with our stakeholders, in order to develop trusting relationships, understand the current challenges, recognizing opportunities and deepening partnerships. By doing these, we seek to strike the right balance in the expectations and regulations of all stakeholders, hence, bringing a positive development towards the long-term sustainability in the interests of all stakeholders.
 We understand that stakeholder engagement is crucial for the success of our business. The following stakeholder groups has been tabulated according to their areas of interest, methods of engagement and frequency of engagement in the following table:-
 Stakeholders Goals interest and concerns engagement Action
 Employees To provide a conducive working environment where employees can perform their tasks and develop a fulfilling career ensuring loyalty and continuity
 • Career growth and opportunities
 • Competitive remuneration package and benefits
 • Staff appraisal• Team building and
 retreat• Staff meetings • Staff training and
 workshops
 • Annual review of remuneration package and benefits
 • Weekly staff meeting
 Local Communities
 To ensure the welfare of the community we operate in is not neglected
 • Interaction between society and businesses
 • Employment opportunities for graduates
 • Attend local community activities
 • Participation and contribution to industry associations (ie. FMM) and professional bodies
 • Activities that contribute to the society
 • Management trainee program and internship employment
 • Environmental protection and improvement activities and investments
 Customers To nurture strong relationships and continue growing with our customers
 • Ensure good quality, reasonable pricing and on-time-delivery of goods
 • Knowledge sharing
 • Meeting with customers• Customer feedback and
 complaints• Adherence to quality
 performance standards (ISO, OHSAS certification)
 • Ensure that our management systems are strong, and KPIs regularly monitored for business improvement
 • Focus on production efficiencies, productivity and yields
 Suppliers To maintain partnership and continue growing with suppliers
 • Product quality, supplier commitment
 • Transparency in procurement process
 • Contract negotiation• Supplier audit and
 evaluation
 • Implementation of supplier assessment
 Shareholders To provide sustainable shareholder returns
 • Transparent and timely disclosure of material information
 • Sustainable financial performance
 • Annual General Meeting• Annual Reports• Timely and detailed
 announcement to Bursa Malaysia
 • Adopt best practices in corporate governance
 • Implement strategies to improve business efficiency and performance
 sUstAinABilitY reporting (Cont’d)
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 sUstAinABilitY reporting (Cont’d)
 Materiality Assessment
 In sustainability terms, materiality takes into the account of our Group’s economic, environmental and social (EES) impacts, assessments and decisions of stakeholders. It is vital for our Group to put in place this process that will allow us to map out the sustainability matters, which will help us build a sound business strategy performance for the future.
 The Group has identified key sustainability issues which are important to our business and various stakeholders. Some of our sustainability focus has been on the following:
 economic• Supply chain management• Business digitisation• Manufacturing automation
 environment • Waste, water and energy management• Compliance
 Social• Workplace Practices & Diversity• Supportive Procurement Practices• Community Investment and Contribution
 governance• Groupwide policies• Transparency & Integrity• Customer satisfaction
 economic
 Supply Chain Management
 In GSCorp, we move products and services through our supply chain, hence it is important to recognise our suppliers as strategic partners to build a long-lasting beneficial relationship. We have established and will continue to enhance the effectiveness of our Supply Chain Management system through review of procurement practices, in the pursuit of a sustainable supply chain ecosystem.
 As part of our ongoing efforts to support the local economy, we have always emphasise on procuring locally and we have presented information on our initiatives in the Supportive Procurement Practices. As our operations are embedded in multiple countries, certain niche products will still be needed to be sourced internationally to achieve cost effectiveness, however, for products which are widely available, they would be awarded to local suppliers.
 To ensure that out supply chain ecosystem adopts sustainable approach, we conduct annual evaluations of our suppliers to ensure that they adhere to our standard of sustainability management.
 Business Digitisation
 In today’s connected world, access to the internet should be considered an essential service, like water or electricity. GSCorp makes no exception of this opportunity to bring our organization to new heights. Technology today can no longer be seen be ignored in everyday business practices, where It has now become the heart and soul of any businesses.
 Our Group is exploring on using creative digital solutions and deploying a proper digitalization plan which could help in reinvent processes, improve quality and promote consistency.
 By digitalizing our business, it could unlock more competitive advantages by doing things better, faster, and cost effective compared to our peers. As we look to adopting today’s digital technologies, we envision that our Top Management will have access to all the information they need all the time, from anywhere, and from any device they choose to make a sound business decision for the group.
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 economic (cont’d)
 Manufacturing Automation
 Manufacturing Automation is a key technology for improving the quality and quantity of manufactured products. Over the years, it has assisted and transform multiple industries to compete globally, by achieving superior performance compared to manual labour.
 As the advancement continues in developing robotics, big data, machine learning, artificial intelligence and Internet of Things (IoT), the recent years have witnessed a considerable increase in the adoption of robots in manufacturing industries. The effects of the above leads to increase of efficiency in workplace, enhancing employee creativity by eliminating mundane work and ensuring the safety of employees through reduced work accidents.
 The Group has embarked on this mission to automate the processes in our manufacturing plants. At the same time, we are also taking steps to address the fear of loss of jobs of our employees to robots by providing them necessary trainings and courses, to move them into knowledge pool, hence reducing the need to replace our workforce. GSCorp is excited on the future of automation, as these initiatives will help drive our manufacturing capabilities and qualities to the global level in the longer term.
 environment
 GSCorp is committed to minimize the impact of daily operations by accessing its economic, environmental and social impacts. As such, we are committed to:-
 1- Developing our business in a sustainable manner to create long-term for out stakeholders;2- Seek to continue enhancing our product and service quality, also including our environmental, health and safety
 performance and processes; 3- Implementing an environmentally-responsible practices to prevent and minimize environmental, health and safety impact
 of our activities.
 Waste, Water and Energy Management
 Managing waste effectively remains one of the largest environmental challenges in Malaysia and abroad. By understanding ourselves as a manufacturer, we produce large amount of waste which could potentially harm the environment. As a group, we are committed to this cause by ensuring waste generated by us are being disposed or recycled appropriately.
 For many years, we have safety officers deployed through all of our manufacturing plants, ensuring all wastes disposal adhere to legal requirements and guidelines issued by the authorities. The safety officers actively promote and ensure compliance with regulatory requirements for environmental protection and all waste are disposed and recycled by approved contractor appointed by Department of Environment (DOE) Malaysia.
 As we believe in learning the best practices in the industry to minimize the intervention of human efforts and to maximize the effectiveness in reducing wastage of resources, we continue to invest into automation via robotics and bringing in new technologies to achieve them.
 Compliance
 We are committed in achieving ISO certifications in quality and environmental management systems. The ISO certifications for each subsidiary are summarised below:
 ISO Certificationsge-shen
 Plasticge-shen Vietnam Polyplas dosB
 ISO 9001 – Quality Management System 2008 2008 2008 2008
 ISO 14001 – Environmental Management System 2004 2004 2004 2004
 ISO/TS 16949 – Automotive Products Quality Management System In Progress 2009 2017
 ISO 13485 – Quality Management System for Medical Devices 2003
 sUstAinABilitY reporting (Cont’d)
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 sUstAinABilitY reporting (Cont’d)
 Social
 Workplace Practices and Diversity
 GSCorp believes in building teams that reflect the communities we serve.
 We are guided by a Group Human Resource Policy to ensure effective manner of employing and retaining competent employees. All subsidiaries are required to comply to the policy, regardless of geographical location and operating environment.
 • Human Rights: We are committed to uphold the human rights of workers, and to treat them with dignity and respect.
 • Local Hiring: We believe in prioritising the hiring of local employees in the location we operate, to boost the local economic growth, create jobs for the local community whenever possible and develop the local employee’s skillsets.
 • Diversity and equal opportunity: We believe in diversity at the workplace including in race, colour, age, gender, sexual orientation, gender identity and expression, ethnicity or national origin, disability, pregnancy, religion, political affiliation, union membership, covered veteran status, protected genetic information or marital status in hiring. Equal opportunity shall be given to people of diverse background to join and to continue building a career in the Group.
 • Freely Chosen Employment: We believe there shall be no force or involuntary labour, including the employment of minors or child labour.
 • Humane Treatment: We believe that there is to be no harsh and inhumane treatment including any sexual harassment, sexual abuse, corporal punishment, mental or physical coercion or verbal abuse of workers; nor is there to be the threat of any such treatment.
 • Health and Safety: We believe that health and safety standards, including safety gears shall be sufficient to protect the wellbeing of all workers. Safety training shall be organized to ensure that workers are competent and prepared for emergencies. The workplace shall be hygienic and workers shall have access to clean toilet facilities, sanitary water and eating facilities.
 • Performance Management: We believe that each employee shall be given visibility on their performance and there shall be sufficient framework for employees to be accorded work targets that are linked to the overall Group vision.
 • Career Development: Employees shall be given sufficient opportunities to attend training or develop their competencies and skillsets.
 • Wages and Benefits: We believe that working hours, wages and benefits provided by the employer shall be reasonable and competitive.
 • Employee Engagement: We believe that there shall be sufficient employee engagement programmes to ensure that employees have sufficient platform to reasonably voice grievances and make suggestions, while Management is able provide transparency and visibility to employees on the strategic directions, reward employees, and build Group culture.
 Workplace Diversity
 Having a diversified workplace creates a conducive environment to work in, while providing equal opportunities to candidates, regardless of age, race, genders, nationality nor religion, to take part in the building of our Group to greater height. Besides, we adhere to the local Labour and Employment code, to ensure all employees interests are protected.
 Christmas Party Annual Dinner
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 Social (Cont’d)
 Workplace Diversity (Cont’d)
 sUstAinABilitY reporting (Cont’d)
 Our demographics of our workforce spans to multiple countries, where the details below are the breakdown of our employees:-
 Genders: Majorities are Male employees, stood at 56% while Female employees stood at 44%
 MAle
 56%FeMAle
 44%
 National: Majorities are local employees, stood at 61% while foreign employees stood at 39%
 Local
 Foreign
 61%
 39%
 Prayer Function Chinese New Year Raya Festive Dinner
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 sUstAinABilitY reporting (Cont’d)
 Labour Practices
 The magnitude of growth for any companies relies on the capability of its workforce. Sourcing for the right people with the right skills are the foundation of a solid company. As we are automating our manufacturing processes, GSCorp are seeking new and skilled talents to join us, to contribute more to the Group’s knowledge. In GSCorp, while we are continuing to find new talents to join us, we are also focused on enhancing the current workforce by bringing various training programs or workshops to enhance, sharpen and deepen the knowledge and skills of our workforce.
 Besides, to ensure a Merit-based performance system in the Group, we conducts yearly performance appraisals to provide career development for the employees with outstanding contribution to the Group. The performance of all employees are review by their exiting superior and feedback will be provided to employees should any gaps are identified, in their respective career development journey.
 To support the growing number of fresh graduates, GSCorp welcome and hire interns to provide them with a platform as stepping stone into doing what they are passionate about in the future.
 Fire Fighting Training
 Social (Cont’d)
 Occupational Health and Safety
 As part of our ongoing efforts to provide a safe working place, periodic safety and health training are provided to our employees to equip them with safety awareness and identifying and reporting potential hazards to company. We have continuously kept up to date of the latest safety and health practices to ensure employees have latest knowledge of best practices in the industry. To that extent, we strictly adhere to the standard of OHSAS18000 – Occupational Health and Safely Management certification.
 While we strive to work towards zero accidents at our workplace, we acknowledge that there may be instances where accidents may occur for any number of reasons. We ensure that all incidents and accidents are recorded and reported accordingly for corrective action to be taken. As such, the total number of workplaces injuries in our group are as below:-
 2018 2019
 Work accident 33 case 27 caseWork fatalities 0 case 0 case
 Forklift Safety Handling Training Emergency Response Training
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 Social (Cont’d)
 Labour Practices
 Supportive Procurement Practices
 GSCorp has consistently maintained our stand in supporting the local suppliers, with 82% of our contracts awarded to them. Beside contributing to environmental footprint achieved by shorter supply chains, it is imperative that locals are provided with ample job opportunities, thus contributing to the growth of a developing country.
 sUstAinABilitY reporting (Cont’d)
 University Factory Visit
 Percentage of Oversea & Local Suppliers
 oversea
 Local
 18%
 82%
 Community Investment and Contribution
 GSCorp believes in giving back to the local communities, by planning and executing corporate social responsibility (CSR), either through monetary or non-monetary, to improve the likelihood of the communities that we operate in, the Group’s employees are passionate and occasionally involved in volunteering and providing much needed care to the less privileged people in the society.
 Among the activities that our subsidiaries have hosted and participated include:
 Job Fair Blood donation
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 sUstAinABilitY reporting (Cont’d)
 governance
 Groupwide Policies
 GSCorp is committed to uphold the highest standard of Corporate Governance during the conduct of our business, by instilling good governance via processes, policies and have an effective board in compliance with Malaysian Code on Corporate Governance. We developed Code of Conduct and Business Ethics that provides a guidelines to all our employees when dealing in the day-to-day business affair.
 In recognizing the importance of governance, we have the following in place:
 • Clear delineation of limits of authority for management decisions.• Group financial and corporate policies and procedures• Group Human Resource Policy• Risk Management and Internal Audit
 We ensure that all our business and subsidiaries have licenses to operate and have all the required regulatory approvals in our business operations.
 The Group remains vigilant of the changes and updates made to regulations relating to the Group’s business operations through investment in training and education for board members. This enhances board’s knowledge in investments, accounting, regulation and legislation, helping the board in making sound decisions.
 Further information of our Governance initiatives and compliance is described in the next section on our Corporate Governance Statement.
 Data Protection, Privacy and Security
 Protecting the privacy of our stakeholders is vital and is a part and parcel in our Business. Through the consistent security provided to protect the data, we can instil trust and form long-term partnerships with our stakeholders. To maintain the trust between the Group and our partners, we strongly emphasise and continue to enhance on the process of handling and safekeeping of all the confidential information collected during the business transactions.
 In GSCorp, we adhere strictly to the privacy and data security legislation requirement of the Personal Data Protection Act 2010 (“PDPA”) and has implemented a Personal Data Protection Statement this year, to fortify our effort in protecting our stakeholders. The statement forbids anyone to process personal data unless they have been given consent by the owner and the data can only be used for the intended purpose only. In complying with the PDPA, it is mandatory for any employees or individuals to sign the PDPA notice should they need to disclose their personal data.
 We believe by upgrading our current data security protection system, it will help to prevent any unnecessary loss of personal data, coupled with our enhanced process. As the cyber risk is evolving every year, we will remain steadfast and adamant in improving our existing processes and systems, to provide maximum safety to our stakeholders’ information.
 Transparent and Integrity
 In adhering to our philosophy of maintaining high degree of transparency and integrity, we have implemented strict anti-corruption policies within the Group. As and when there are instances of misconduct, we have whistle-blowing policy to provide safe and confidential avenue for any employees, regardless of their position, to file reports without fear of reprisal. All of these goes to provide a secure place for employees to work in while ensuring the continuation of positive value held in the Group.
 Customer Satisfaction
 Customer are at the heart of any business and customer satisfaction is therefore crucial to the sustainability of the Group. In GSCorp, we maintain close relationship by monitoring the feedbacks received from our customers. The data are then collected and analysed to identify any gaps in services and to ensure customers receives corrective response from our Group.
 Customer satisfaction is essential to the sustainability of our business. We keep track of the satisfaction levels of customers by continuously engaging with them.
 We conduct customer satisfaction survey to ensure we are abreast with our customers’ expectations on efficiency, communication, quality and reliability. We value our customers’ feedbacks and strive to resolve the complaints and issues raised in a timely manner.
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 corporAte goVernAnce oVerVieW stAteMent
 The Board of Directors of Ge-Shen Corporation Berhad (“Board”) (“gscorp” or “company”) is committed to ensure a high standard of corporate governance practices as prescribed in the Malaysian Code on Corporate Governance (“the code”) are implemented and maintained throughout the Company and its subsidiaries (“the group”) to protect and enhance shareholders’ value and stakeholders’ interests.
 This Corporate Governance Overview Statement (“cg statement”) provides an overview on how GSCorp has applied each Practice as set out in the Code during the financial year ended 31 December 2019 (“FYe 2019”) as well as the key focus areas and future priorities in relation to the Corporate Governance practices that are described under each Corporate Governance principle, as below.
 This CG statement serves as a compliance with Paragraph 15.25 of the Main Market Listing Requirements (“MMlr”) of Bursa Malaysia Securities Berhad (“Bursa Malaysia Securities”) and should be read together with the Corporate Governance Report of the Company for the FYE 2019 which is available on the Company’s website at www.gscorp.com.my.
 PRINCIPLE A: BOARD LEADERSHIP AND EFFECTIVENESS
 I. Board Responsibilities
 the Board
 The Group is led by an experienced Board comprising members with diverse background, skills and experience ranging from manufacturing, business management, finance and accounting. Together, they contribute their expertise and knowledge relevant to managing and directing the Group’s businesses.
 The Board is responsible for the overall performance of the Group and oversees the Group’s goals, strategy, directions, achievements, performance, and standards of conduct and policies.
 Board charter
 In discharging the functions and responsibilities of the Board, the Board is guided by the Board Charter which outlines the roles and responsibilities of the Board, Chairman, Managing Director and Board committees. The Board Charter shall be periodically reviewed and updated in accordance with the needs of the Company and any new regulations that may have an impact on the discharge of the Board’s responsibilities.
 The Board Charter is available on the Company’s website at www.gscorp.com.my.
 directors’ code of ethics and conduct
 The Directors are committed to observe and comply with the standards set out in the Company Directors’ Code of Ethics established by the Companies Commission of Malaysia, and the Group Financial and Corporate Policies and Procedures Manual to promote good business conduct and maintain a healthy corporate culture that engenders integrity, transparency and fairness.
 Whistleblowing Policy
 The Whistleblowing Policy provides employees and third parties dealing with the Group with proper reporting channels and guidance to disclose any wrongdoing or improper conduct relating to malpractices, unlawful conducts, or any violation of established written policies.
 The Whistleblowing Policy is also to ensure that fair treatment is provided to both the whistle-blower and the alleged wrongdoer when a disclosure of improper conduct is made. A disclosure of improper conduct can be made verbally or in writing.
 The implementation of the policy enables better transparency and accessibility to our stakeholders to report any misconduct that may occur within the Group.
 http://www.gscorp.com.my
 http://www.gscorp.com.my
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 PRINCIPLE A: BOARD LEADERSHIP AND EFFECTIVENESS (Cont’d)
 I. Board Responsibilities (Cont’d)
 Roles and Responsibilities of the Board
 The Board shall collectively and individually exercise its fiduciary duties and use reasonable care, skill and diligence when exercising its duties.
 The Board’s principal focus is to:-
 a. review and adopt an overall strategic plan of the Company; b. overseeing that the Company is being properly managed and ensure sufficient policies and procedures are in
 place;c. ensure that principal risks are identified and appropriate mitigation deployed via risk management and internal
 control procedures; d. monitor succession planning and human capital development to ensure continuity; e. overseeing an effective communications policy; f. reviewing the adequacy and integrity of the Company’s internal controls; andg. ensure that the Company has appropriate corporate governance structures and has a culture of corporate
 responsibility and promotes sustainability within the aspects of environment, social and governance.
 Roles on the Chairman and Managing Director (“MD”)
 The roles and responsibilities of the Chairman and MD are distinct and clearly defined as both positions are held by separate individuals to promote accountability and to ensure a balance of power and authority. Sa’adon Bin Samadi is the Independent Non-Executive Chairman while Chan Choong Kong is the MD of GSCorp.
 The Chairman is responsible for the orderly conduct and working of the Board whilst the MD is responsible for overseeing the management of the Group’s business operations and implementation of Board decisions.
 Role Responsibilitieschairman The Chairman of the Board’s primary role is to preside over meetings of Directors and ensure
 the smooth functioning of the Board in the interest of good governance. The Chairman shall be responsible for:-
 i. Leadership of the Board and ensuring accurate, timely and clear information is provided to all the Directors;
 ii. Overseeing the effective discharge of the Board’s key responsibilities, while encouraging active participation and promoting a culture of openness and constructive debate amongst Board members and between the Board and Senior Management; and
 iii. Acting as a spokesperson for the Board and representing the Company at shareholders’ meetings and on other occasions when actions are taken or statements are made in the name of the Company.
 Md The MD assumes the overall responsibilities for execution of the Group’s strategies in line with the Board’s direction, oversees the operations of the subsidiary companies and drives the Group’s businesses and performance towards achieving its vision and goals. The key roles of the MD include, among others:-
 i. Responsible for the strategic execution of the business, and setting of management plans and budgets and policies of the Company;
 ii. Ensuring that the Senior Management team’s conduct is in accordance with all powers, discretion and limits of authority approved by the Board; and
 iii. Escalating material information to the attention of the Board in an accurate and timely manner.
 The Board and the Management have a clear division of power, and hence the Board adopts the Limits of Authority (“loA”) to delegate certain authorities and discretion to the Management along with appropriate the Group Financial and Corporate Policies and Procedures Manual.
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 PRINCIPLE A: BOARD LEADERSHIP AND EFFECTIVENESS (Cont’d)
 I. Board Responsibilities (Cont’d)
 Roles of Company Secretaries
 Every Director has independent and unrestricted access to the advice and the services of the suitably qualified and competent Company Secretaries in ensuring the effective functioning of the Board. The Company Secretaries play a vital role in ensuring each Director is made aware of the Company’s constitution, Board policies and procedures, new statutory and regulatory requirements, codes or guidance and legislations. The Company Secretaries ensure that all Board meetings are properly convened and that proper and accurate records of proceedings, deliberations are minuted and resolutions passed are documented and statutory registers are properly maintained at the registered office of the Company. The Company Secretaries help to enhance the skills of the Directors by continuously encouraging the Directors to attend training and education programmes. This can also contribute to the Directors’ active participation in Board deliberations. They are also responsible for ensuring the Group’s compliance with the relevant statutory and regulatory requirements.
 Both the Company Secretaries are members of the Malaysian Institute of Chartered Secretaries and Administrators (“MAicsA”) and are qualified to act as company secretary under Section 235(2) of the Companies Act 2016. One of them is a Fellow member of the MAICSA whilst the other is an Associate member of the MAICSA.
 dissemination of information
 The Board, in order to discharge their duties and responsibilities effectively, has unrestricted and timely access to information pertaining to the business and corporate affairs of the Group and the advice and services of the Company Secretaries and, if deemed necessary, other independent professionals at the expense of the Company in the discharge of their duties. The Board is supplied with all relevant information and reports on financial, operational, corporate, regulatory, business development, and audit matters by way of Board papers or upon specific request for informed decision making. Prior to Board meetings, notices of Board meetings and board papers are circulated to the Directors in advance via email to allow sufficient time for the Directors to review, consider and deliberate on matters so that meaningful deliberation and sound decisions could be made at Board meetings.
 The regular agendas for Board meetings are the briefing by the Audit and Risk Management Committee (“ArMc”) Chairman on the outcome of ARMC meeting(s), review of quarterly financial results, briefing by the Financial Controller on the business aspects, notation of directors’ resolutions passed, announcements made to Bursa Malaysia Securities and dealings in securities by Directors and Principal Officers, if any.
 Senior Management staff are invited to attend Board meetings to furnish additional details or clarification on matters tabled for the Board’s consideration and approval.
 ii. Board composition
 Board composition
 The Board comprises of five (5) members of whom two (2) are Executive Directors and three (3) are Independent Non-Executive Directors as at the date of this Annual Report, which is in compliance with the Code for the need for at least half of the board to comprise Independent Directors and also complied with Paragraph 15.02 of the MMLR of Bursa Malaysia Securities. The presence of Non-Executive Directors on the Board provides independent and unbiased view to safeguard the interests of shareholders. The profile of each Board member is set out in this Annual Report.
 The Board Charter specifies that the composition of the Board shall reflect a wide range of business, commercial, operational and financial expertise in order to provide a diversity of experiences and professionalism to the Company.
 Non-Executive Directors and/or Independent Directors should be persons of calibre, credibility and have the necessary skillsets to bring independent judgement, experience and objectivity into the Board decision making process.
 corporAte goVernAnce oVerVieW stAteMent (Cont’d)
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 PRINCIPLE A: BOARD LEADERSHIP AND EFFECTIVENESS (Cont’d)
 ii. Board composition (cont’d)
 Board Meetings
 To ensure that the Group is managed effectively, the Board will have at least five (5) scheduled meetings annually with additional meetings being convened as and when necessary. Notice and Board papers are circulated to the Board in a timely manner prior to Board meetings. This is to ensure that Directors are given sufficient time to read the Board papers and discuss the issues to be raised at Board meetings more effectively.
 The number of meetings of the Board and Board Committees held during the financial year are as follows:
 • Board of Directors – five (5) meetings• ARMC - five (5) meetings• Nomination and Remuneration Committee (“nrc”) – one (1) meeting
 During the FYE 2019, the Board met five (5) times. Details of each Director’s attendance are tabled below:
 name of directors designation Attendance of Meeting
 Sa’adon Bin Samadi Chairman, Independent Non-Executive Director 5/5Chan Choong Kong MD 5/5Tee Boon Hin Independent Non-Executive Director 5/5Chew Hoy Ping Independent Non-Executive Director 5/5Louis Lau Puong Kiet Executive Director 5/5
 Overall Effectiveness of the Board
 During the financial year, the Board has, through the NRC conducted the following annual assessments in the FYE2019:-
 1) Evaluation on the effectiveness of the Board as a whole and Board Committees;2) Evaluation on each individual director;3) Assessment of Independent Directors;4) Review the terms of office and performance of the ARMC and each of its members; and5) Review of salary and bonus for Executive Directors of the Company.
 The NRC annual appraisal concluded that the Board has the right mix of skills, expertise and experience for effective discussion and decision making and that the performance of all the Directors had been satisfactory.
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 PRINCIPLE A: BOARD LEADERSHIP AND EFFECTIVENESS (Cont’d)
 ii. Board composition (cont’d)
 Board committee
 The Board established the following Board Committees with specific terms of reference that outline the functions, duties and responsibilities of the Board Committees in line with the Board’s objective in pursuing good governance practice:-
 (i) ARMC;(ii) NRC; and(iii) Employees’ Share Option Scheme Committee (“esosc”).
 Board committee RoleArMcChairman:tee Boon hin
 The ARMC was established in line with the MMLR for a public listed company. The main objectives of the ARMC are:-
 i. to assist the Board in fulfilling its fiduciary responsibilities relating to corporate accounting and reporting practices for the Group;
 ii. to maintain, through regularly scheduled meetings, a direct line of communication between the Board and the External Auditors as well as the Group Internal Auditors;
 iii. to avail to the External and Group Internal Auditors a private and confidential audience at any time they desire and to request such audience through the Chairman of the ARMC, with or without the prior knowledge of Management;
 iv. to act upon the Board’s request to investigate and report on any issue or concern with regard to the Management of the Group;
 v. to provide direction, oversight and advice to the risk management process;
 vi. to review the risk management structure or framework, risk management process and support where appropriate recommend changes to cope with the changing environments; and
 vii. to advise the Board on risk related issues and recommend strategies, policies and risk tolerance for Board information and approval as appropriate.
 nrcChairman:sa’adon samadi
 The main duties of the NRC are:-
 i. to assist the Board in overseeing the selection of Directors and MD, matters relating to succession planning, boardroom diversity, training courses for Directors and other requisite qualities of Directors, as well as the annual assessment of the effectiveness of the Board as a whole, its Committees and the contribution of each individual Director; and
 ii. to establish a formal and transparent remuneration policy and annually review the remuneration packages of the Executive Directors.
 esoscChairman:sa’adon samadi
 The duties and responsibilities of the ESOSC are:-
 i. to be the administer of the Scheme in such manner as it shall in its discretion deem fit and with such powers and duties as are conferred upon it, subject only to the By-Laws as may be amended from time to time.
 ii. do all acts and things and enter into any transactions, agreements, deeds, documents or arrangements, and waive or make additional rules, regulations or impose terms and conditions or delegate part of its power relating to the Scheme, which the Committee may in its discretion consider to be necessary or desirable for giving full effect to the Scheme.
 iii. to conduct enquiries and obtain independent legal or other professional advice if it considers necessary in the event of any dispute with any eligible persons with regard to any decision made by the ESOSC pertaining to the Scheme.
 corporAte goVernAnce oVerVieW stAteMent (Cont’d)
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 PRINCIPLE A: BOARD LEADERSHIP AND EFFECTIVENESS (Cont’d)
 ii. Board composition (cont’d)
 Gender, Ethnicity and Age Group Diversity Policies
 The Company is supportive of diversity of any form, whether based on age, gender, race or religion, throughout the Company.
 The Board does not have a formal policy on gender, ethnicity and age group for candidates to be appointed to the Board. The Board practices no discrimination in term of appointment of Directors as well as hiring employees wherein the Directors and Senior Management are recruited based on their merit, skills and experiences and not driven by age, cultural background and gender.
 As at FYE 2019, the diversity in the race/ethnicity of the existing Directors is as follows:-
 diversityRace/Ethnicity gender
 Malay chinese indian Total Male Female TotalNumber of Directors 1 4 0 5 5 0 5
 The existing Directors’ age distribution falling within the respective age group is as follows:
 Age group (Years) 31 - 40 41 - 50 51 - 60 61 - 70 TotalNumber of Directors 1 0 2 2 5
 The Company will continue to identify suitable candidates for appointment to the Board as and when vacancies arise. Such candidates will be considered based on competency, skills, character, time commitment, knowledge, experience and other qualities in meeting the needs of the Company and with due regard for the benefits of diversity on the Board.
 directors’ training
 All the Directors have attended and successfully completed the Mandatory Accreditation Programme as specified by Bursa Malaysia Securities.
 During the financial year, the Directors attended the following seminars and briefings conducted by regulatory bodies or professional organisations:
 name of directors Seminars and briefing attendedsa’adon Bin samadi • Special Invitation to Engage Session with Audit Committee Members on Integrated
 Reporting• Bursa Malaysia Thought Leadership Series: Building Corporate Longevity
 chan choong Kong • MTCDP – Digital Marketing Workshop• Bursa Malaysia Thought Leadership Series: Building Corporate Longevity
 tee Boon hin • Corporate Liability Under Section 17A of the MACC Act 2018• Malaysian Private Entities Reporting Standards (MPERS) - Areas of Focus• Tax Incentives - Latest Updates & Developments• National Tax Conference 2019• Taxation of Land Transactions Insights & Strategies• Seminar Percukaian Kebangsaan 2019• Implementation of ISQC 1• Audit Oversight Board: Conversation with the Audit Committee
 chew hoy ping • Audit Committee Conference 2019• Cyber Security in the Boardroom • Introduction to Integrated Reporting• Corporate Liability Under Section 17A of the MACC Act 2018• Audit Oversight Board: Conversation with the Audit Committee
 louis lau puong Kiet • The hidden value – Lean in manufacturing and Services• MTCDP CEO Roundtable #2
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 PRINCIPLE A: BOARD LEADERSHIP AND EFFECTIVENESS (Cont’d)
 ii. Board composition (cont’d)
 directors’ training (cont’d)
 Nevertheless, the Board will strive to ensure that all its Directors are equipped with adequate knowledge, skill and experience through structured and unstructured training in order for them to carry out their duties and responsibilities assigned to them diligently and professionally.
 The Company has adopted an induction programme for newly appointed Directors. The induction programme aims at communicating to any newly appointed Directors, the Company’s vision and mission, its philosophy and nature of business, current issues within the Company, corporate strategy, and expectations of the Company concerning input from Directors. The Chairman is primarily responsible for the induction program with appropriate assistance from other Executive Directors.
 Appointment to the Board
 The appointment of Directors to the Board is conducted formally and transparently through assessment by the NRC.
 In evaluating the suitability of candidates, the NRC considers, inter-alia, the competency, experience, commitment (including time commitment), contribution and integrity of the candidates, including where appropriate, the criteria on assessing the independence of candidates’ appointment as Independent Non-Executive Directors. Prior to the appointment of a Director, the proposed appointee should be required to disclose any other business interests that may result in a conflict in relation to the Company, and shall be required to report any future business interests which may develop post-appointment, that could result in a conflict of interest.
 For the appointment of a Chairman, the NRC shall prepare a job specification for the position, which shall include the expected time commitment. A proposed Chairman’s other significant commitments should be disclosed to the Board before the appointment, and any changes thereto should be reported to the Board.
 The Board recognises the need for gender diversity among its Directors. The Board through its NRC will take steps to ensure that women candidates are sought as part of its recruitment exercise.
 The Company Secretaries has the responsibility of ensuring that all relevant procedures relating to the appointment, re-election and re-appointment of Directors are properly executed.
 The Board acknowledges the importance of not solely relying on recommendations from existing Board members, Management or major shareholders in identifying candidates for appointment of Directors.
 Re-election
 In accordance with the Company’s Constitution, at least one-third (1/3) of the Directors shall retire from office at each Annual General Meeting (“AgM”), subject to the retirement of all Directors, at least once in every three (3) years. Retiring Directors could offer themselves for re-election. Directors who are appointed by the Board during the financial year are subject to re-election by the shareholders at the AGM following their appointment.
 The NRC reviews and assesses annually the proposed re-appointment and re-election of existing Directors who are seeking re-appointment and re-election at the AGM of the Company. The NRC will, upon review and assessment, submit its recommendation to the Board for approval before tabling such proposals to the shareholders for approval at the AGM.
 corporAte goVernAnce oVerVieW stAteMent (Cont’d)
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 PRINCIPLE A: BOARD LEADERSHIP AND EFFECTIVENESS (Cont’d)
 ii. Board composition (cont’d)
 Annual assessment of independence
 The Board via NRC undertakes an annual assessment of independence of its Independent Non-Executive Directors based on criteria established by the NRC. The NRC considers events that would affect the ability of Independent Non-Executive Directors to bring independent and objective judgment for Board deliberations and apply these criteria upon admission, annually and when any new interest or relations develops. The Board will ensure that the independent views of the Independent Non-Executive Directors are not compromised by any close relationships with other Board members.
 The NRC obtains an annual declaration of independence from the Independent Directors confirming that they have and will continue maintain their status of independence pursuant to the Main LR. The NRC, having assessed the independence of the Independent Non-Executive Directors, concluded that their independence has not been impaired and is satisfied with the current level of independence demonstrated by all the Independent Non-Executive Directors and their ability to act in the best interests of the Company.
 The Board will consider to engage a professional and independent party to lend greater objectivity to the assessments as and when required.
 tenure of independent directors
 The Board takes cognizant that Practice 4.2 of the Code recommends that the tenure of an Independent Director should not exceed a cumulative term of nine (9) years. Upon completion of the nine (9) years, an Independent Director may continue to serve the Board subject to his re-designation as a Non-Independent Director. In the event such Director is to be retained as an Independent Director, the Board must first justify and seek annual shareholders’ approval.
 Presently, Mr. Tee Boon Hin is the Independent Non-Executive Director of the Company who has served the Board for eleven (11) years (as at 20 April 2020).
 The NRC and Board have assessed the independence of Mr. Tee Boon Hin as an Independent Non-Executive Director and recommend to the shareholders at the forthcoming Seventeenth AGM of the Company to approve the retention of Mr. Tee Boon Hin as an Independent Non-Executive Director for the ensuing year. The Board believes that Mr. Tee Boon Hin continue to meet the following important criteria and possesses the integrity and ability to discharge his responsibilities as an Independent Non-Executive Director and bring valuable insight to the Company’s business gained over the years with the Company:-
 • fulfilled the criteria under the definition of Independent Director pursuant to the MMLR;• vast experience in a wide range of industries which could provide the Board with a diverse set of experiences,
 expertise and independent judgement;• remains objective and independent in expressing his views and actively participates in board deliberations and
 decision making of the Board and Board Committees;• devoted sufficient time and attention to his responsibilities as an Independent Non-Executive Director of the
 Company;• exercised due care in the interests of the Company and shareholders during his tenure as an Independent Non-
 Executive Director of the Company.• that there was no potential conflict of interest that Mr. Tee could have with the Company as he had not entered into
 any contract or transaction with the Company and/ or its subsidiaries within the scope set out under Paragraph 5 of the Practice Note 13 of the MMLR of Bursa Malaysia Securities; and
 • Mr. Tee had not developed, established or maintained any significant personal or social relationship, whether direct or indirect, with the MD and Executive Director, major shareholders or management of the Company (including their family members) other than normal engagements and interactions on a professional level consistent with his duties and expected of him to carry out his duties as an Independent Non-Executive Director.
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 PRINCIPLE A: BOARD LEADERSHIP AND EFFECTIVENESS (Cont’d)
 ii. Board composition (cont’d)
 time commitment
 The Board is satisfied with the current level of time commitment given by the Directors towards fulfilling their roles and responsibilities as Directors of the Company. This is evidenced by the meeting attendance of the Directors at Board meetings. There was a total five (5) Board Meetings held in the FYE 2019. All of the Directors attended all five (5) Board Meetings.
 Directors are expected to possess relevant expertise to contribute positively to the Group’s performance and to commit sufficient time and attention to execute their responsibilities to the Group. The Board shall obtain this commitment from its new members at the time of appointment.
 iii. remuneration
 1. Level and Make-up of Remuneration
 The Board believes that competitive remuneration is important to attract, retain and motivate Directors of the necessary calibre, expertise and experience to lead the Group. The procedure to determine the remuneration of each Director is assessed from time to time against market practices. The remuneration for the Executive Directors is structured to link rewards to the Company’s and individual performances. The remuneration packages of Non-Executive Directors are based on experience and the responsibilities shouldered by the respective Directors.
 The remuneration of Executive Directors is made up of basic salaries, monetary incentives and fringe benefits; and is linked to the achievement of corporate performance targets. The remuneration of Non-Executive Directors is made up of Directors’ fees, meeting allowances and other benefits. The emoluments of Directors are reviewed by the NRC annually.
 2. directors’ remuneration
 The breakdown of the remuneration of each individual director is as follows:
 FeesrM
 Meeting allowance
 rMSalary
 rMBonus
 rMepFrM
 other benefits
 rMTotal
 rM
 the groupindependent
 Non-Executive directors
 Chew Hoy Ping 60,000 5,550 - - - - 65,550 Tee Boon Hin 60,000 8,950 - - - - 68,950 Sa’adon bin Samadi 60,000 8,300 - - - - 68,300
 Executive DirectorsChan Choong Kong - - 420,000 - 52,162 4,277 476,439 Louis Lau Puong Kiet - - 332,451 - 39,960 3,356 375,767
 180,000 22,800 752,451 - 92,122 7,633 1,055,006
 corporAte goVernAnce oVerVieW stAteMent (Cont’d)

Page 49
                        

047AnnuAl RepoRt 2019
 corporAte goVernAnce oVerVieW stAteMent (Cont’d)
 PRINCIPLE A: BOARD LEADERSHIP AND EFFECTIVENESS (Cont’d)
 iii. remuneration (cont’d)
 2. directors’ remuneration (cont’d)
 The breakdown of the remuneration of each individual director is as follows: (Cont’d)
 FeesrM
 Meeting allowance
 rMSalary
 rMBonus
 rMepFrM
 other benefits
 rMTotal
 rM
 the companyindependent
 Non-Executive directors
 Chew Hoy Ping 60,000 5,550 - - - - 65,550 Tee Boon Hin 60,000 8,950 - - - - 68,950 Sa’adon bin Samadi 60,000 8,300 - - - - 68,300
 Executive DirectorsChan Choong Kong - - 240,000 - 28,800 924 269,724 Louis Lau Puong Kiet - - 216,000 - 25,920 923 242,843
 180,000 22,800 456,000 - 54,720 1,847 715,367
 The top 5 key senior management remuneration in band of RM50,000 are as follows:
 Number of Senior Management2019 2018
 RM150,001 – RM200,000 2 1RM200,001 – RM250,000 - 1RM250,001 – RM300,000 2 3RM300,001 – RM350,000 1 -
 PRINCIPLE B: EFFECTIVE AUDIT AND RISK MANAGEMENT
 i. Audit committee
 Financial Reporting
 The Board aims to provide and present a balanced, clear and comprehensive assessment of the Group’s financial performance and prospects, primarily through the quarterly announcement of results to Bursa Malaysia Securities, annual audited financial statements as well as the review of operations in the Annual Report.
 The Board is assisted by the ARMC to ensure that the financial statements are drafted in accordance with the Malaysian Financial Reporting Standards, the relevant accounting policies have been used, consistently applied and supported by reasonable judgements and estimates. The ARMC Report is set out in this Annual Report.
 The Directors are satisfied that in preparing the financial statements of the Group for the year ended 31 December 2019, appropriate accounting policies have been adopted, consistently applied and supported by reasonable and prudent judgements and estimates. The Directors also consider that all the relevant approved accounting standards have been followed in the preparation of these statements.
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 PRINCIPLE B: EFFECTIVE AUDIT AND RISK MANAGEMENT
 i. Audit committee
 Relationship with Auditors
 The Board, through the ARMC, has maintained a formal and transparent relationship with the External Auditors and Group Internal Audit in seeking advice and ensuring compliance with regulations and approved accounting standards in Malaysia. It is the policy of the ARMC to meet the auditors to discuss their audit plan, audit findings and financial statements. The ARMC also had the opportunity to consult auditors in the absence of the Executive Directors and the Management before arriving at its independent findings and recommendations. The Auditors have declared themselves as free from relationships or conflicts of interest, which could impair their independence and objectivity.
 Assessment of suitability and independence of External Auditors
 The ARMC undertakes an annual assessment of the suitability and independence of the External Auditors. The Board and ARMC had considered Messrs. Crowe Malaysia PLT’s profile, resources, experience, fees and engagement proposal and recommend the re-appointment of Messrs. Crowe Malaysia PLT as external auditors of the Company. The ARMC meets with the External Auditors at least twice a year to discuss Audit Plan, Annual Financial Statements and audit findings. On least two (2) of those occasions, a private session is held without the presence of the Executive Directors and the Management staff, encouraging free and honest views and opinions. The external auditors are invited to attend the AGM of the Company and are available to answer shareholders’ questions on the conduct of the statutory audit and the preparation and contents of their audit report.
 II. Risk Management and Internal Control Framework
 Risk Management and Internal Control
 The Board acknowledges risk management as an integral component in managing an organization. The Board sets policies and procedures for internal control and oversees that the implementation of internal control system have been properly carried out by the Senior Management.
 The Group Internal Audit function is considered an essential part of the assurance framework and its mission is to enhance and protect organizational value by providing risk-based and objective assurance, advice and insight.
 The Group Internal Audit department reports directly to the ARMC on its activities based on approved annual Internal Audit Plan and adopts a risk based approach towards the planning and conduct of audits, consistent with the Group’s framework in designing, implementing and monitoring its internal control system. An Internal Audit Plan setting out the internal audit work expected to be carried out is tabled to the ARMC.
 The Statement on Risk Management and Internal Control which provides an overview of the state of internal controls within the Group is set out in this Annual Report.
 PRINCIPLE C: INTEGRITY IN CORPORATE REPORTING AND MEANINGFUL RELATIONSHIP With stAKeholders
 I. Communication with Stakeholders
 Dialogue between Company and Stakeholders
 The Board recognises the need for transparency to the Company’s shareholders as well as regular communication with its shareholders, stakeholders and investors on all material business matters affecting the Company. In addition to various announcements made during the year, the timely release of financial results on a quarterly basis and annual reports to Bursa Malaysia Securities are the key channels used to disseminate information on the Group’s business activities and financial performance.
 The Board has implemented a policy on corporate communication which serves as a guide to ensure proactive engagement and broad dissemination of information in a comprehensive, accurate and timely manner to key stakeholders of the Company.
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 PRINCIPLE C: INTEGRITY IN CORPORATE REPORTING AND MEANINGFUL RELATIONSHIP With stAKeholders (cont’d)
 I. Communication with Stakeholders (Cont’d)
 Dialogue between Company and Stakeholders (Cont’d)
 The Company’s website at www.gscorp.com.my contains information concerning the Group which is updated on a regular basis.
 II. Conduct of General Meetings
 Annual General Meeting
 The AGM is the principal forum for dialogue with shareholders and investors. It is an useful opportunity for the Directors to promote and encourage communications with its shareholders. The Company provides information in the Notice of AGM, which was sent to shareholders at least 28 days prior to the meeting. Shareholders have direct access to the Directors and are provided with sufficient opportunity and time to participate through questions on the prospects, performance of the Group and other matters of concern. All Directors, the Chair of every Board Committee and External Auditors attended the 2019 AGM and provided meaningful feedback, answers and clarifications to the questions raised from the shareholders during the general meeting. For this purpose, the Board has identified the following person, to whom queries or concerns regarding the Group may be conveyed. The contact details are as follows:
 Name: Encik Sa’adon Bin SamadiPosition: ChairmanEmail: [email protected]
 The Board supports the use of information technology for the effective dissemination of information. The Company has established a website at www.gscorp.com.my which has served as a useful reference source of information to the shareholders, investors and other stakeholders.
 Poll Voting
 The Chairman informs the shareholders of their right to demand a poll vote at the commencement of all general meetings. All Resolutions put forward to a General Meeting for voting are to be decided on a poll. The outcome of all resolutions proposed in General Meeting will be announced before the end of the meeting.
 The Company has not yet adopted, but will continue to explore the use of technology to enable voting in absentia and remote shareholder participation at general meetings. The Company will assess the necessity and viability of such facility taking into consideration the number of shareholders, the reliability of the technology and cost-benefit to the Company.
 This Corporate Governance Overview Statement is made in accordance with the resolution of the Board of Directors dated 16 April 2020.
 mailto:[email protected]
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 introduction
 The Malaysian Code on Corporate Governance (“the code”) requires listed companies to maintain a sound risk management framework and internal control system in the Group. The Board of Directors is pleased to present the Statement on Risk Management and Internal Control which has been prepared pursuant to Paragraph 15.26(b) of the Main Market Listing Requirements of Bursa Malaysia Securities Berhad and guided by the Statement of Risk Management and Internal Control: Guidelines for Directors of Listed Issuers (“Guidelines”).
 Board Responsibilities
 The Board affirms its overall responsibility in establishing and maintaining a sound and effective risk management framework and internal control system within the Group to safeguard shareholders’ investment and the Group’s asset.
 The Board reviews the adequacy and effectiveness of the Group’s system of internal control and provides reasonable assurance that risks are maintained within tolerable ranges and ensures implementation of appropriate control measures to manage risks.
 The review covers financial, operational and compliance controls of the Group. In view of the limitations of system of internal control, the system could only manage rather than eliminate all the possible risk of failure to achieve the Group’s business objectives. Therefore, it can only provide reasonable but not absolute assurance against material misstatement of management and financial information, financial losses, breaches of laws and regulations and fraud.
 Audit and risk Management committee
 The Audit and Risk Management Committee (“ArMc”) reviews the adequacy and effectiveness of the Group’s system of internal control and integrity of management reporting system via the review of reports received from Group Internal Auditors, External Auditors and the Management.
 The ARMC reports to the Board on significant matters under their review. The Board then takes the necessary actions and mandate changes where necessary.
 risk Management Framework
 The Board regards risk management as an integral part in managing the Group’s business operations to achieve its business objective and adopted a Risk Management Framework to address this. The Risk Management Framework helps to identify, evaluate, monitor and manage significant risks faced by the Group throughout the financial year under review:
 (i) The key risk register is updated systematically by each business unit or subsidiary and is monitored and discussed periodically by the Risk Management Team. Significant findings are communicated to the ARMC and Board on a periodic basis.
 (ii) The ARMC is entrusted by the Board with the task of advising the Senior Management, comprising mainly Executive Directors (“eds”), on the appropriate action plans to mitigate high priority significant risks and the Senior Management provides updates to the ARMC on a periodic basis.
 (iii) The ARMC has direct responsibility over the internal audit function and directs the Group Internal Auditors to conduct test of compliance on areas of significant risks to test the adequacy and integrity of the Group’s system of internal control and perform updates on agreed Management action plans where controls and/ or compliance is identified as non-satisfactory.
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 Ge-Shen Corporation Berhad Risk Management and Internal Controls Framework & Policy
 governance & Responsibility
 Board of directors and ArMc• Approves Risk Management & Internal Controls Framework and Policy• Review the adequacy and effectiveness of the Framework and Policy• Monitor and manage key risks
 decision Makers
 senior Management team• Drives action plan via the Senior Management Risk Forum and implements internal controls• Assesses the risk profile of the Group• Ensure that the risk management activities are coordinated and aligned to the Group’s objectives
 Operational risk Management team• Risk Identification:
 Consolidated risk profiles• Risk Evaluation: Analyse risks• Risk Responses and
 Mitigation: Promote best practices
 • Risk Monitoring: Support and monitor risk owners
 • Risk Escalation: Coordinate and report at the Risk Management Forum
 risk owners• Identify: Identify risks which
 exists in each area of specifications
 • Manage: Manage risks and gaps by identifying action plans
 • Develop: Develop capabilities, processes and controls to ensure that risks are mitigated
 • Monitor: Monitor performance• Escalate: Escalate and report
 significant risks
 Internal Audit• Assesses the risk
 management process• Evaluates adequacy
 and effectiveness of internal controls,guided by the internal Audit Activity Charter
 The ARMC reviews the Risk Register and Risk Action Plans in order to ensure that the identified risks are within the risk appetite. During the financial year under review, the Risk Registers for its subsidiaries have been established and tabled to the ARMC for approval.
 Group Internal Audit Function
 The Board has entrusted the ARMC to review the effectiveness of the Group’s system of internal control and integrity of management reporting system on behalf of the Board. The internal audit function undertakes independent, regular and systematic reviews of the Group’s systems of internal control, integrity of management reporting system and risk management activities. Internal audits are executed in accordance to a structured internal audit plan approved by the ARMC. The Group Internal Auditors provide the ARMC information, appraisals, recommendations and counsel regarding the activities assessed and other significant issues. The reports of the Group Internal Auditors are submitted and reviewed by the ARMC. The identified risks and control issues are deliberated and discussed during the ARMC meetings.
 During the financial year under review, the Group Internal Auditors have conducted eleven (11) reviews of the Group’s key operational areas. The findings were discussed with the ARMC and action plans were agreed in response to the Internal Auditors’ recommendations. The Group Internal Auditors also conduct periodical follow-up to ensure all the agreed action plans are being implemented accordingly.
 The internal audit reviews conducted during the financial year under review did not reveal any significant weaknesses which would result in material losses, contingencies or uncertainties that would require disclosure in the Annual Report.
 Whistleblowing
 The Whistleblowing Policy is in place and is designated to provide:-
 (a) proper reporting channels and guidance to disclose any misconduct, wrongdoing, corruption, fraud, malpractices, waste of Company’s resources and any violation of established written policies, rules and regulations within the Group,
 (b) guidelines within the Group or any action that is or could be detrimental to the reputation of the Group and/or compromise the interests of all stakeholders and the public without fear of reprisal or victimisation and/or subsequent discrimination.
 stAteMent on risK MAnAgeMent And internAl control (Cont’d)
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 stAteMent on risK MAnAgeMent And internAl control (Cont’d)
 Whistleblowing (Cont’d)
 Should the whistle-blower believes that the Group is better served if the report was addressed to the levels that is higher than the Management, the policy allows for any complaint or report to be directly submitted to the Chairman of the ARMC.
 The Whistleblowing Policy provides an assurance to the whistle-blower who has acted in good faith that he or she would be protected against any unfair practices not limited to retaliation, threat, termination of service, refusal of promotion or any direct or indirect use of authority to obstruct the whistle-blower from continuing making his or her disclosure.
 Elements of Internal Control
 The following are the key elements of the Group’s system of internal controls adopted:
 I. Control Environment
 (a) Documented policies and procedures
 Documented policies and procedures for corporate operational, financial and human resources are in place. The Management regularly reviews and updates documented policies and procedures to reflect changing risks and ensure proper identification of accountabilities and compliance with internal control.
 (b) Others
 Senior Management and the EDs, adopt a hands-on approach in managing the Group’s operations. The Senior Management monitors the day-to-day affairs of the Group through review of performance and operations reports and resolves issues at Management meetings. Any significant issues are immediately brought to the attention of the Managing Director (“Md”).
 Established controls for day-to-day operation activities are in place on a decentralised basis. Key functions such as finance, treasury, human resource, management information system; insurance and legal matters are decentralised and controlled by individual companies.
 II. Control Processes
 Apart from the risk management and internal audit functions, the Board has established the following key processes to strengthen the risk management and internal control systems:-
 • Quarterly financial reports are reviewed by the ARMC and approved by the Board;
 • An organisational structure that formally defines lines of responsibilities and delegation of authority is in place;
 • The financial level of delegated table has been drawn to specify the authorities to financial matters and authorisation requirements;
 • Management of subsidiaries involved in the daily operations reports periodically to the Group Strategy & Monitoring team and MD. Operational issues are brought to scheduled Management meetings for timely resolution. Key results and operational highlights of subsidiaries are presented to the ARMC and the Board on a quarterly basis.
 • The Finance department headed by the Financial Controller (“Fc”) reviews and monitors each business unit’s performance monthly. Significant issues are promptly reported to the EDs;
 • Quarterly internal reviews and annual external audit are conducted to ensure compliance and continuous improvement of accredited certifications.
 • Key Performances Indicators (KPIs) parameters have been implemented.
 • Adequate insurance coverage and physical safeguards on major assets are in place to ensure that the assets of the Group are sufficiently covered against pertinent perils that may result in material losses to the Group; and
 • Specific Management meetings are held by risk owners to address and follow-up on internal audit issues raised by the Group Internal Auditors.
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 Assurance Provided by the MD and FC
 In line with the Guidelines, the MD and FC have provided assurance to the Board that the Group’s risk management and internal control system has continued to operate adequately and effectively in all material aspects to meet the Group’s objectives during the financial year under review.
 Review of the Statement by External Auditors
 Pursuant to paragraph 15.23 of the Main Market Listing Requirements of Bursa Malaysia Securities Berhad, the External Auditors have reviewed this statement for inclusion in the Annual Report for the financial year ended 31 December 2019, and reported to the Board that nothing has come to their attention that cause them to believe that this Statement is inconsistent with their understanding of the process adopted by the Board in reviewing the adequacy and integrity of the system of internal control within the Group.
 Conclusion
 The Board remains committed towards operating a sound system of internal control, and will continuously review the adequacy and effectiveness of the risk management framework. This statement is made in accordance with a Board resolution dated in 16 April 2020.
 stAteMent on risK MAnAgeMent And internAl control (Cont’d)
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 The Audit and Risk Management Committee (“ArMc”) is pleased to present the ARMC Report for the financial year ended 31 December 2019 (“FYe 2019”).
 composition
 The ARMC comprises of the following members:
 (1) Mr. Tee Boon Hin (Chairman, Independent Non-Executive Director) (2) Encik Sa’adon Bin Samadi (Member, Independent Non-Executive Director)(3) Mr. Chew Hoy Ping (Member, Independent Non-Executive Director)
 The composition of the ARMC is in compliance with Paragraph 15.09 and 15.10 of the Main Market Listing Requirements (“MMlr”) of Bursa Malaysia Securities Berhad (“Bursa Malaysia Securities”) and the Malaysian Code on Corporate Governance (“the code”) where all the members are Independent Non-Executive Directors. None of the Independent Non-Executive Directors has appointed Alternate Directors.
 The ARMC meets the requisite qualifications under Paragraph 15.09(1)(c) of the MMLR of Bursa Malaysia Securities in that at least one of its members is a member of the Malaysian Institute of Accountants (“MiA”). The Chairman of the ARMC, Mr Tee Boon Hin, is a member of MIA, as is also Mr Chew Hoy Ping.
 Meetings
 During the financial year under review, the ARMC held five (5) meetings. The Managing Directors, Executive Directors, Financial Controller, representatives of the External and Internal Auditors were invited to attend the ARMC meetings when required in order to facilitate direct communications in respect on matters of significant concern or interest. The minutes of the ARMC meetings were circulated to all members of the Board for their notation.
 The details of attendance of the members of the ARMC are as follows:-
 Name of the ARMC Members Attendance of Meetings
 Mr. Tee Boon Hin 5/5Encik Sa’adon Bin Samadi 5/5Mr. Chew Hoy Ping 5/5
 Terms of Reference (“TOR”)
 The TOR of the ARMC was reviewed and updated when necessary to reflect the requirement of the applicable practices and guidance of the Code. The TOR of the ARMC is made available at the Company’s corporate website at www.gscorp.com.my.
 report oF AUdit And risK MAnAgeMent coMMittee
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 summary of the Work of the ArMc for the FYe 2019
 The ARMC carried out its duties in accordance with its term of reference and the work undertaken by the ARMC to meet its responsibilities for the FYE 2019 was as follows:
 A. Statement on Risk Management and Internal Control
 The ARMC reviewed the Statement on Risk Management and Internal Control (“statement”) together with the Internal Auditors and External Auditors. The Statement has taken into account the Guidelines for Directors of Listed Issuers (“Guidelines”) on the issuance of the Statement in accordance with Paragraph 15.26(b) of the MMLR of Bursa Malaysia Securities.
 The ARMC received assurance from the Managing Director and the Financial Controller that the Group’s risk management and internal control systems are operating adequately and effectively in all material aspects before recommending the Statement to the Board of Directors for approval.
 The ARMC has also reviewed the Audit and Risk Management Committee Report for the financial year ended 31 December 2018 (“FYe 2018”) for inclusion in the Annual Report 2018 and has recommended its adoption by the Board.
 B. Financial Reporting
 In overseeing and discharging its responsibilities in respect of financial reporting, the ARMC:
 i. Reviewed the quarterly unaudited financial statements of the Group prior to making the recommendations to the Board for consideration and approval as follow:
 date of Meeting Review of Unaudited Quarterly Financial Statements
 26 February 2019 Unaudited Fourth quarter results for the financial year ended 31 December 2018
 23 May 2019 Unaudited First quarter results for the financial year ended 31 March 2019
 8 August 2019 Unaudited Second quarter results for the financial year ended 30 June 2019
 7 November 2019 Unaudited Third quarter results for the financial year ended 30 September 2019
 The ARMC carried out the review of unaudited quarterly financial statements to ensure that they were prepared in accordance with the applicable Malaysian Financial Reporting Standards and International Accounting Standards as well as applicable disclosure provisions of the MMLR of Bursa Malaysia Securities.
 ii. Reviewed on 18 April 2019 the Audited Financial Statements and the External Auditors’ findings and recommendations for the FYE 2018 together with Management’s responses to the findings of the External Auditors and ensured where appropriate, that necessary corrective actions had been taken by Management;
 iii. Reviewed the integrity of the financial information and received assurances from the Executive Directors and Financial Controller, that:
 - Appropriate accounting policies had been adopted and applied consistently;
 - The going concern basis applied in the Annual Consolidated Financial Statements was appropriate;
 - Prudent judgements and reasonable estimates had been made in accordance with the requirements set out in the Malaysian Financial Reporting Standards (“MFrss”);
 - Adequate controls and processes were in place for effective and efficient financial reporting and relevant disclosures under MFRSs and the MMLR of Bursa Malaysia Securities; and
 - The Annual Consolidated Financial Statements and the Quarterly Condensed Consolidated Financial Statements did not contain material misstatements and gave a true and fair view of the financial position.
 report oF AUdit And risK MAnAgeMent coMMittee (Cont’d)
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 report oF AUdit And risK MAnAgeMent coMMittee (Cont’d)
 summary of the Work of the ArMc for the FYe 2019 (cont’d)
 The ARMC carried out its duties in accordance with its term of reference and the work undertaken by the ARMC to meet its responsibilities for the FYE 2019 was as follows: (Cont’d)
 C. Internal Audit Function
 The Board has entrusted the ARMC to review the effectiveness of the Group’s system of internal control and integrity of management reporting system on behalf of the Board. The internal audit function undertakes independent, regular and systematic reviews of the Group’s systems of internal control, integrity of the management reporting system and risk management activities. Internal audits are executed in accordance with a structured internal audit plan approved by the ARMC. The in-house Group Internal Audit was set up to assists the ARMC and Board in providing independent assessments on the adequacy, efficiency and effectiveness of the Group governance, risk management and internal control processes. The Group Internal Auditors provide the ARMC information, appraisals, recommendations and counsel regarding the activities assessed and other significant issues. The reports from the Group Internal Auditors are submitted and reviewed by the ARMC. The identified risks and control issues are deliberated and discussed during the ARMC meetings.
 During the financial year under review, Group Internal Auditors had conducted eleven (11) reviews of the Group’s key operational areas. The findings were discussed with the ARMC and action plans were agreed in response to the Internal Auditors’ recommendations. The Group Internal Auditors also conduct periodical follow-up to ensure all the agreed action plans are being implemented accordingly.
 The internal audit reviews conducted during the financial year under review did not reveal any significant weaknesses which would result in material losses, contingencies or uncertainties that would require disclosure in the Annual Report.
 D. External Audit
 The ARMC has in ensuring the credibility and reliability of the Company’s financial statements, carried out the following work:
 a) Reviewed on 26 February 2019 the External Auditors’ Audit Review Memorandum for the FYE 2018 covering the audit objectives and approach, audit plan, key audit areas and relevant technical pronouncements and accounting standards issued by the Malaysian Accounting Standards Board;
 b) Reviewed on 7 November 2019 the Audit Planning Memorandum which had summarised the significant audit matters pertaining to the statutory audit of the Group and the Company for FYE 2019, including the expected key audit matters and Management’s responses to the internal control matters to be highlighted by the External Auditors in the course of their statutory audit;
 c) Reviewed the audit engagement letter on the audit scope, timelines and how key risks (e.g. fraud risk) are factored into their plan including written assurance of independence and objectivity to give assurance that the financial statements are free of material misstatement, whether caused by fraud or error;
 d) Reviewed the external auditors’ evaluation of the system of internal control;
 e) Held two (2) private sessions with the external auditors without the presence of the Executive Directors and the Management staff; and
 f) Conducted an annual assessment of the performance, suitability, objectivity and independence of the external auditors and was satisfied with their performance, quality of communication, sufficiency and allocation of resources, competency as well as timelines in completing the audit and recommended the re-appointment of the external auditors to the Board for approval by its shareholders at the forthcoming Annual General Meeting.
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 summary of the Work of the ArMc for the FYe 2019 (cont’d)
 The ARMC carried out its duties in accordance with its term of reference and the work undertaken by the ARMC to meet its responsibilities for the FYE 2019 was as follows: (Cont’d)
 e. risk Management
 The ARMC has:
 a) Reviewed and recommended the Statement on Risk Management and Internal Control for Board approval; and
 b) Reviewed quarterly status reports on internal audit focusing on key risks reporting, post mortem of risk events and the Management’s responses.
 F. Related Party Transactions
 a) Reviewed the quarterly report on recurrent related party transactions and procedures taking note of any possible conflict of interest transactions, ensuring all related party transactions are undertaken on an arm’s length basis and in accordance with the Company’s normal commercial terms and consistent with the Company’s procedures; and
 b) Reviewed the estimated recurrent related party transaction mandate for the year and recommended to the Board to seek renewal of shareholders’ mandate at the forthcoming Annual General Meeting of the Company.
 Summary of Work of Group Internal Audit Function
 As part of the Corporate Governance Framework, the Group maintains and supports an independent and transparent internal audit function which reports directly to the ARMC. The purpose, authority and responsibility of the internal audit function are articulated in an Internal Audit Charter approved by the ARMC and the Board.
 The Group Internal Audit Function has organised its work in accordance with the principles of the internal auditing standards covering the conduct of the audit planning, execution, documentation, communication of findings and consultation with key stakeholders on audit concerns. The Group Internal Auditors’ primary responsibility is to conduct regular and systematic audits of the significant operations of the Group based on assessed risks so as to provide reasonable and independent assurance to the ARMC of the adequacy and effectiveness of the systems of internal control within the Group.
 Before the commencement of the internal audit reviews, an internal audit plan is produced and presented to the ARMC for approval. Upon approval by the ARMC, internal audit reviews would be carried in accordance with the approved internal audit plan. These internal audit reviews are presented to the ARMC on a quarterly basis. Prior to the presentation of reports and findings to the ARMC, comments from the management were obtained and incorporated into the internal audit findings and reports. The internal audit reports also covered the follow-up by the Group Internal Auditors on the implementation of recommendations in their earlier reports. Following the presentation of the Group Internal Audit Reports, the ARMC also reviews with the Group Internal Auditors, the progress and coverage of the Internal Audit Plan to ensure that the audit direction remains relevant and is in line with the ARMC’s expectations.
 The total cost incurred for the Group Internal Audit Function for FYE 2019 amounted to RM169,934/- (2018: RM 150,715/-).
 report oF AUdit And risK MAnAgeMent coMMittee (Cont’d)

Page 60
                        

058 GE-SHEN CORPORATION BERHAD
 Utilisation of Proceeds
 The Company did not raise funds through any corporate proposal during the financial year under review.
 Recurrent Related Party Transaction
 The Related Party Transactions Policy was put in place to ensure that the Group meets its obligations under the Main Market Listing Requirements (“MMlr”) relating to related party transactions. All related party transactions, if any, will be presented to the ARMC for review on a quarterly basis and later escalated to the Board for notation.
 At the Sixteenth Annual General Meeting of the Company held on 23 May 2019, the Company obtained a mandate from its shareholders for recurrent related party transactions (“rrpts”) of a revenue or trading in nature with related parties.
 In compliance with Paragraph 10.09(2)(b) and Paragraph 3.1.5 of Practice Note 12 of the MMLR of Bursa Malaysia Securities Berhad, the details of RRPTs conducted during the financial year ended 31 December 2019 pursuant to the shareholders’ mandate are set out below:-
 Name of Related party(ies) provider recipient nature of transactions
 Aggregate value oftransactions from1 January 2019 to
 31 December 2019(rM)
 • Har Yeow Cheong (“hYc”)
 • Mok Wai Sum
 (“MWs”)
 • Lim Ee Teow (“let”)
 DOSB Technology Pte. Ltd.
 Demand Options Sdn. Bhd.
 Sale and Purchase of Raw Materials
 2,829,974
 • HYC
 • MWS
 DP Powder Manufacturing Sdn. Bhd.
 Demand Options Sdn. Bhd.
 Purchase of Raw Materials
 2,519,005
 • Tan Bee Kiang, spouse of HYC
 • Leong Hoi Ying, spouse of MWS
 HYC spouse & MWS spouse
 Demand Options Sdn. Bhd.
 Hostel Rental
 (Hostel located at Desa Cemerlang and rental is on monthly basis)
 28,800
 Material Contracts Involving Directors and Major Shareholders
 There were no material contracts entered by the Company and its subsidiaries involving the Directors’ and major shareholders’ interest during the financial year.
 Audit and non-Audit Fees
 The amount of audit and non-audit fees paid and payable to Messrs. Crowe Malaysia PLT and their associated firms for the financial year are as follows:
 grouprM
 companyrM
 Audit Fees 155,500 35,000Non-Audit Fees 67,900 11,300
 AdditionAl coMpliAnce inForMAtion
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 AdditionAl coMpliAnce inForMAtion (Cont’d)
 Employees Share Option Scheme (“ESOS”)
 The Company implemented an ESOS, which is in force for a period of five (5) years until 20 September 2021.
 The number of ESOS options of the Company during the financial year are as follow:
 Number of options over ordinary shares (‘000)directors Employees Total
 Total options allotted 140 2,920 3,060Total options accepted 140 2,580 2,720Total options exercised - 19 19Total options outstanding 140 2,901 3,041
 granted to directors
 Aggregate options or shares granted during the year -Aggregate options exercised or shares vested -Aggregate options or shares outstanding 140,000
 granted to directors and senior Management
 Aggregate maximum allocation in percentage 50%Actual percentage granted 13%
 There was no ESOS options offered to and exercised by, or shares granted to and vested in Non-Executive Directors pursuant to ESOS during the FYE 2019.
 Maximum Allowable Allocation of the ESOS
 The maximum number of GSCorp Shares that may be offered under the Proposed ESOS (excluding treasury shares), shall not exceed 10% of the total issued and paid-up share capital of the Company at any point of time during the existence of the Proposed ESOS.
 In addition, not more than 10% of the Shares available under the Proposed ESOS shall be allocated to any individual Eligible Participant, who, either singly or collectively through persons connected with him/her holds 20% or more of the issued and paid-up share capital of the Company (excluding treasury shares).
 In addition and subject always to the By-Laws, the number of new Shares that may be offered and allotted to any selected employees under the Proposed ESOS shall be at the absolute discretion of the ESOS Committee after taking into consideration the performance, targets, position, annual appraised performance, seniority and length of service of the selected employees in the Ge-Shen Group.
 Not more than 50% of the new Ge-Shen Shares available under the Proposed ESOS shall be allocated in aggregate to the Executive Directors and senior management of Ge-Shen Group, which are not dormant.
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 stAteMent oF directors' responsiBilities in the prepArAtion oF FinAnciAl stAteMents
 The Directors are required by the Companies Act 2016 (“CA 2016”) to prepare financial statements which give a true and fair view of the state of affairs of the Group and the Company as at the end of the financial year and of the results and cash flow of the Group and the Company for the financial year.
 The Directors consider that in preparing the financial statements,
 • the Group and the Company have used appropriate accounting policies which are consistently applied;
 • reasonable and prudent judgments and estimates were made; and
 • all applicable approved accounting standards in Malaysia have been followed.
 The Directors are responsible for ensuring that the Group and the Company maintain accounting records that disclose with reasonable accuracy, the financial position of the Group and the Company, and which enable them to ensure that the financial statements comply with the CA 2016.
 The Directors have general responsibilities for taking such steps that the appropriate systems are reasonably available to them to safeguard the assets of the Group and the Company, to prevent and detect fraud and other irregularities and material misstatements. Such systems, by their nature, could only provide reasonable and not absolute assurance against material misstatement, loss or fraud.
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