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                            	1. Airbus A3XX:Developing the Worlds LargestCommercial
Jet

Presented By:

AkashJauhari DCP056

AlokMishra DCP057

Karan Verma DCP072

LokeshChaudhary DCP075

RaghavAgarwal DCP087

	2. Airline Industry An Overview

Highly competitive

Capital and Labor intensive

Seasonal industry increased revenues in 2nd and 3rd quarters

Sensitive Fuel Prices, Price of airfares and customer
demand

	3. Industry Trends

	Growth in the industry


Where RPK : Revenue per Passenger Kilometer

ASK : Available Seat Kilometers

PLF : Passenger Load Factor

FTK : Freight Ton Kilometer

ATK : Available Ton Kilometer

Source : www.iata.org

	4. Dynamics of Airline Industry

Competitiveness of an Airline depends on two factors:

1. Revenue - ability of a firm to fill the seats in an
airplane

Break Even Load Factor (BLF) which measures the percentage of
capacity needed on a plane to cover its costs. BLF for profitable
airlines has generally fluctuated between 60% and 65%.

2. Costs mostly uncontrollable

	Labour Competitive Wage Structure
	5. Fuel
	6. Maintenance


Costs are also attributed to flight time, flight distance, landing
fees, en-route charges, handling, administrative costs and
opportunity costs of not flying.

	7. Dominant Business Models

Currently 2 dominant business models in the airline industry

Hub and Spoke Model

	used by traditional / dominant airlines who concentrate their
long haul and international flights at a hub while branching out
short haul services to other cities.
	8. A long haul flight out of the hub typically waits for
passengers from connecting flights to board. Since the volume of
passengers is significantly higher, there is a need for Very Large
Aircrafts.


Point to Point Model

	used by regional or budget airlineswho deploy their aircrafts
on a specific route between 2 airports
	9. the airplane typically does not need to wait for connecting
flights; which results in a faster turnaround time as compared to
the 1st model
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