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AIESEC 2015

Page 2
                        

Ojectives of the session
 Gain confort on how to manage change at the local level to drive 2015
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AIESEC New Experience
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It is one of the most crucial ways in which you can start on your path towards leadership development. In this program you will be introduced to a practical team experience, gain access to a global network and engage in practical hard skills development projects.
 Team member program
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This experience will culminate in your personal and professional development through the concept of team building and management. You get to experience directing other members and guiding them in their work, thus becoming a crucial part of their development.
 Team management program
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International Development Program
 International internships are the most intense learning experience we offer and links together our global network. This program encompasses cross-cultural positive impactthrough entrepreneurial projects that lead to self developmentand skill enhancementof the member undertaking it.
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This program offers management and technical internships that lead the professional development of a member and assist them to specialize in a certain field of work. They are normally long term in nature and involve working on diverse business projects.
 Global Internship Program
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AIESEC 2015 GoalsMOS 2011 2012 2013 2014 2015
 Number of experience under GIP
 5500 7000 9000 13000 17000
 Number of experience under GCDP
 12500 18500 22500 30000 38000
 Number of experience under TMP
 70000 81000 100000 126000 155000
 Number of experience under TLP
 23000 27000 33000 42000 52000
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What are the key changes recommended for 2015 implementation – term context and priorities
 Increase customer understanding• Entities know their key customers and act to be their first choice,
 including students, programme participants, organisations, universities and other AIESEC entities.
 Have sustainable and legal operations• Entities seek to understand legal compliance in their own realities and
 to have financial sustainability
 .
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What are the key changes recommended for 2015 implementation – term context and priorities
 Capitalize on your local market• Entities seek to be relevant in their local markets and compare themselves
 with the reach they are having there and they seek to customize programmes to make them relevant in their markets.
 Conceive 2015• Entities make smart decisions regarding their priorities, resources and
 potential to be able to sucessfully manage multiple programmes, having a picture of what 2015 means in 2011-2012

Page 16
                        

Conceive 2015: Priority areas
 1. Legal compliance specifically for GIP program
 2. Financial sustainability specifically for GCDP
 3. Focus on GIP program: Segmentation, allocate specific resources, differentiate it from GCDP
 4. Refer to GIP and GCDP separately, not exchange overall. Both programs should have different resources, different focus, etc.
 5. Every member in a TMP is living a team experience.
 6. We have four programs. TMP and TLP should not be an internal thing.
 7. Our role is to be pioneers and implement it
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