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Ahold Online Strategy
 November 17 and 18, 2014
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Dick Boer CEO Ahold
 2
 Reshaping retail: our omni-channel approach
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3
 Ahold is built on a strong foundation
 Net sales €32.6bn
 Millions of loyal
 customers
 Strong and trusted consumer
 brands
 Leadership in our
 core markets
 220,000 proud
 associates
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4
 Offering customers their channel of choice
 Speciality stores
 Online non-food delivery
 Online food delivery
 Gasoline stations
 Supermarkets
 Pick-up points
 Compact hypers
 Convenience stores
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Change is in our DNA: retail is all about reinventing yourself for the customer
 5
 1895 Customer assistance
 Dry groceries Few corner stores In-store packaging
 dry stuffs specialist
 1930-60s Self service
 Fresh groceries National (NL) coverage stores Production companies & DC’s
 supermarket
 2000’s Loyalty programs, XL, convenience,
 general merchandise, organic, value chain, ‘tele’ -service
 multi format
 today Serving customers
 anyhow, anytime, anywhere
 Omni-channel retailer
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6
 Online is an integral part of Reshaping Retail

Page 7
                        

Creating growth through scale and capabilities
 • Building global capabilities organically and via acquisition
 • IT/technology expertise • Marketing and online
 • Move into general merchandise
 7
 Increasing customer loyalty
 Broadening our offering
 Expanding geographic reach
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8
 Unique capabilities in online and loyalty
 Chief Commercial Officer and Member Executive Committee Ahold
 Co-Founder and President Peapod
 Executive Vice President Marketing, E-Commerce and Supply Chain
 Co-Founder and Managing Director bol.com
 Executive Vice President Omni-channel Marketing & Format Albert Heijn
 Hanneke Faber Andrew Parkinson Jan van Dam Daniel Ropers Adriaan Thierry

Page 9
                        

We have a 25-year track record online • Our online proposition has a 25-year track
 record in both the U.S. and the Netherlands
 • #1 online food retailer in U.S. and Netherlands
 • #1 online general merchandise position in Netherlands and Belgium
 • Ongoing investments to evolve our offer and respond to increasing and diverse demand
 • We have a proven and successful business model in the markets where we operate
 9
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With €1.4 billion in online sales* in 2014
 CAGR past 5 years:
 16%
 2014E sales
 €240 million
 *consumer sales includes sales from third parties (i.e., Plaza sales)
 We have the leading online brands
 10
 Established: 1989 Established: 1987 Established: 1999
 CAGR past 5 years:
 11%
 2014E sales
 $590 million
 CAGR past 5 years:
 22%
 2014E sales
 €680 million
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11
 Ahold has a unique set of strengths to win online
 Strong online brands in
 dense urban markets
 Easy and inspirational
 online shopping experience
 Broad range of high quality
 products
 Serving customers anyhow, anytime,
 anywhere
 Operational excellence in online
 fresh food
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Online will become an increasingly significant part of Ahold’s business
 12
 * Consumer sales
 0%
 10%
 0
 500
 1.000
 1.500
 2.000
 2.500
 3.000
 2012 2013 2014E 2015E 2016E 2017E
 Online sales* Online share of total*
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Online growth ambition: 20-25% CAGR
 13
 billion
 2014 €1.4 billion online sales*
 Ambition 2017 €2.5 billion online sales*
 Peapod Albert Heijn Online bol.com
 €1.4
 Peapod Albert Heijn Online bol.com
 €2.5
 *Estimated consumer sales includes sales from third parties (i.e.,Plaza sales)

Page 14
                        

Proven business model
 14
 Current online food
 2014E EBITDA in mature home delivery markets
 2-3%
 2014E EBITDA including investments in growth c-/-2%
 Current bol.com
 2014E EBITDA C3%

Page 15
                        

Investments in growth 2015-2017
 15
 -€60 Incremental
 Million EBIT
 Additional investments, primarily at Incremental impact on NL operating margin -/- c25 bps in 2015
 Investing in talent
 and capabilities
 1,000+ IT experts (NL and US)

Page 16
                        

Maximize potential through our online growth strategy
 16
 More customers
 Market share and market growth
 More places
 Well-positioned for geographical
 expansion
 More choices
 Continue to expand quality, ranges,
 value and choices for our customers and our partners

Page 17
                        

17
 Summary
 Omni-channel is at the heart of our Reshaping Retail strategy
 We have leading online positions
 with a strong track record
 Online will become an increasingly
 important aspect of our business
 We continue to invest to drive
 growth and create long-term value

Page 18
                        

Cautionary notice
 This presentation includes forward-looking statements, which do not refer to historical facts but refer to expectations based on management's current views and assumptions and involve known and unknown risks and uncertainties that could cause actual results, performance or events to differ materially from those included in such statements. These forward-looking statements include, but are not limited to, statements as to online growth and strategy, investments, omni-channel strategy and customer expectations. These forward-looking statements are subject to risks, uncertainties and other factors that could cause actual results to differ materially from future results expressed or implied by the forward-looking statements. Many of these risks and uncertainties relate to factors that are beyond Ahold’s ability to control or estimate precisely, such as the effect of general economic or political conditions, fluctuations in exchange rates or interest rates, increases or changes in competition, Ahold’s ability to implement and complete successfully its plans and strategies, the benefits from and resources generated by Ahold’s plans and strategies being less than or different from those anticipated, changes in Ahold’s liquidity needs, the actions of competitors and third parties and other factors discussed in Ahold’s disclosures. The audience is cautioned not to place undue reliance on these forward-looking statements, which speak only as of the date of these presentations. Koninklijke Ahold N.V. does not assume any obligation to update any public information or forward-looking statements in these presentations to reflect subsequent events or circumstances, except as may be required by law. Outside the Netherlands, Koninklijke Ahold N.V., being its registered name, presents itself under the name of “Royal Ahold” or simply “Ahold”.
 18
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