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Today’s talk
 1. Who is an Entrepreneur?
 2. Who is a Social Entrepreneur?
 3. Difference between entrepreneurship and social entrepreneurship?
 4. Need for Social Entrepreneurs?
 5. Their Characteristics
 6. How to be an Social Entrepreneur
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Entrepreneur
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Social Entrepreneurs
 -The social entrepreneur harnesses entrepreneurship skills to do social good
 -Combines the passion of a social mission with an image of business-like discipline, innovation, and determination
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Definition of “Social Enterprise”
 A social enterprise is a business with primarily social objectives whose surpluses are principally reinvested for that purpose in the business or in the community, rather than being driven by the need to maximise profit for shareholders and owners.
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Social Entrepreneurship(1)
 What is it? What do they do?
 Applying practical, innovative and sustainable approaches to benefit society
 Focus on marginalized and poorStarting for-profit or earned-income
 ventures by not for profit organizations
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Social Entrepreneurship(2)
 How different from NPO and NGO?
 NPO and NGO
 → 　 make social values mostly by donations.Social Entrepreneurs
 → make social values mostly by .
 =SUSTAINABLEBUSINESS

Page 8
                        

Role of Social Entrepreneurs
 To develop employment To make social and environmental Innovation To create new goods and services To promote Equity To serve the poor and marginalised To open new areas To make financial models work for users To offer wider social benefits To Assist the government
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Program areas of Social Entrepreneurs
 1. Economic & Job Opportunity creation
 2. Community & Rural Development
 3. Environment & Nature Protection (Eco)
 4. Market & Microenterprise Development
 5. Institutional & Organizational Development
 http://www.google.co.ke/imgres?imgurl=http://www.icis.com/blogs/asian-chemical-connections/content_euro.jpg&imgrefurl=http://www.icis.com/blogs/asian-chemical-connections/2010/06/&h=266&w=400&sz=15&tbnid=Qcy7NO6CHjkLQM:&tbnh=82&tbnw=124&prev=/images?q=image+of+euro&zoom=1&q=image+of+euro&hl=en&usg=__K-m4EQ6PO0auJZX6kYhpyqFaIic=&sa=X&ei=lH5rTezEDIKDhQfDrLXsDg&ved=0CBcQ9QEwAw
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Examples of Social Entrepreneurs
 Prof Mohamad Yunus – Grameen Bank, Bangladesh
 Bill Drayton – Ashoka Foundation-Innovators for the public, USA.
 David Kuria – Ecotact Kenya (Ikotoilet), Kenya
 Ingrid Munro – Jamii Bora MFI, Kenya
 http://www.google.co.ke/imgres?imgurl=http://www.stjohns.edu/media/1/77a6a4e966c545edb0460f2d90130f33.jpg&imgrefurl=http://www.stjohns.edu/academics/graduate/tobin/news/press/[email protected]/academics/graduate/tobin/pr_uni_090415.xml&usg=__ZYKx7IrYUzfwegJfPAlUnFKcUvk=&h=260&w=260&sz=36&hl=en&start=2&zoom=1&tbnid=REJfyshBJ031hM:&tbnh=112&tbnw=112&ei=znlrTfz2EYO6hAf93ITbCQ&prev=/images?q=image+of+Prof+Mohamad+Yunus&hl=en&sa=X&tbs=isch:1&itbs=1
 http://www.google.co.ke/imgres?imgurl=http://img.getactivehub.com/an2/custom_images/ashoka_iti_team_1/Ingrid-Munro-ready-for-web.jpg&imgrefurl=http://connect.ashoka.org/webfm_send/389&usg=__nBsWHDcL6LYSrXmrBXcfW-zCgYg=&h=202&w=142&sz=8&hl=en&start=3&zoom=1&tbnid=bWUnwG3-AEYmHM:&tbnh=105&tbnw=74&ei=kXprTdH5ApG4hAeT8bG4DQ&prev=/images?q=image+of+Ingrid+Munro&hl=en&sa=X&tbs=isch:1&itbs=1
 http://www.google.co.ke/imgres?imgurl=http://www.theecologist.org/siteimage/scale/800/600/77248.png&imgrefurl=http://www.theecologist.org/investigations/politics_and_economics/270425/visionaries_bill_drayton.html&usg=__91DYsy4KDUO6DUJj6vB2EljBqS0=&h=600&w=800&sz=145&hl=en&start=8&zoom=1&tbnid=2XfzylaZ-3SGUM:&tbnh=107&tbnw=143&ei=wHprTeuKFYbNhAenmdy6DQ&prev=/images?q=image+of+Bill+Drayton&hl=en&sa=X&tbs=isch:1&itbs=1
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What kind of people are they ?
 Can I be one of them?
 YES !!!
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Characteristics of Social Entrepreneurs (1)
 Social Catalysts Are visionaries who create fundamental social
 changes by reforming social systems and creating sustainable improvements.
 Socially aware Social improvement, as opposed to the creation of
 profit, should be the ultimate goal Opportunity-seeking Pursue their goals relentlessly, seeing every
 obstacle as an opportunity

Page 13
                        

Characteristics of Social Entrepreneurs (2)
 Innovative They are creative, willing to think outside the box
 and ready to apply ideas to new situations. Resourceful Acting boldly without being limited by resources
 currently in hand Accountable “Am I creating value for the people I am serving?
 Do I understand their needs?”
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Social Intrapreneur
 Social entrepreneurs operating or running a social enterprise
 Exercise their influence as employees of social enterprises
 Often join social enterprise through employment and not starting social enterprise
 Often as creative as social entrepreneurs
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Ways of becoming a Social entrepreneur
 Clarify your objectives - passionate about what you really believe in
 Strike the balance - social aims with business sense Research/Carry out a feasibility study Create a business plan and decide on your own
 business/legal model Start small, gain experience and build a track record Aim to be independent Work out what help you need …and where you can get
 it from

Page 17
                        

Ways of becoming a Social entrepreneur
 Most importantly…
 Love your society & environment and
 don’t give up to change it in a good way!!
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See obstacles as
 Opportunities are alwaysaround us!
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It’s really up to you.
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Be Proactive in exploring boundaries!
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Do It
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