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                                Affirmative action plans are only as good as the availability estimates used to construct them. In this webinar, we’ll discuss the basic components of an affirmative action plan with an emphasis on how to construct the availability estimate. We’ll talk about different data sources, and the importance of industry, occupation, and geography.

This webinar is part of our monthly series, vidEEO. vidEEO is designed to help individuals and organizations understand their compliance and legal responsibilities, measure quantitatively where they’re at, give them practical ways to improve, and show that meeting those responsibilities not only avoids litigation but improves their bottom line. 

Each month, we’ll bring you a new vidEEO webinar on a different aspect of EEO compliance. The program is based on the format popularized by TED – presentations are 18 minutes in length and deliver the best content available. All of the content will be released under a Creative Commons license, so the vidEEOs can be freely shared and reposted.
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                            Welcome message from author

                            This document is posted to help you gain knowledge. Please leave a comment to let me know what you think about it! Share it to your friends and learn new things together.
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Parts of an Affirmative Action Plan
 • Organizational profile• Job group analysis• Utilization analysis– Placement of
 incumbents in job groups
 – Determining availability– Comparing incumbency
 to availability
 • Placement Goals• Additional Required
 Elements– Designation of
 responsibility– Identification of problem
 areas– Action-oriented
 programs– Internal audit and
 reporting systems
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Organizational ProfileAdministrationGen Mgr: WM
 Total=62WM, 1HM, 1WF, 1BF, 1AF
 AccountingController: AM
 Total = 123WM, 1AM, 1HM, 5WF, 2BF
 DesignManager: WM
 Total = 122WM, 8WF, 1AF, 1HF
 InstallationInstall Mgr: WM
 Total = 7546WM, 7BM, 4AM, 1AM, 8HM,
 3WF, 2BF, 1AF, 2HF
 Sales/SupportManager: WM
 Total = 3618WM, 1BM, 1AM, 1HM, 10WF,
 2BF, 2AF, 1HF
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Workforce Analysis
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• How do we define:– “Requisite skills”?– “Reasonable recruitment area”?
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Defining Requisite Skills
 • Simple example: sales associate in a retail clothing store
 • What occupation code?– 470:First-Line Supervisors/Managers of Retail
 Sales Workers• Directly supervise sales workers in a retail
 establishment or department. Duties may include management functions, such as purchasing, budgeting, accounting, and personnel work, in addition to supervisory duties.X X X X X X X
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Defining Requisite Skills
 • Simple example: sales associate in a retail clothing store
 • What occupation code?– 476 Retail Salespersons• Sell merchandise, such as furniture, motor vehicles,
 appliances, or apparel in a retail establishment. Exclude "Cashiers"
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Defining Requisite Skills
 • Simple example: sales associate in a retail clothing store
 • What industry code?– All industries?– Retail Trades (industry codes 467-579)?– Clothing and Accessories Stores – excluding shoes
 (industry code 519)?
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Defining Reasonable Recruitment Area
 • Simple example: sales associate in a retail clothing store
 • What’s reasonable geography?– 10 miles of store location?– 25 miles?– 50 miles?– 100 miles?
 The higher the position within the organization, the larger the likely recruitment area
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Calculating Availability Estimate
 • We’re going to collect data on:– Retail Salespersons – in Retail Trades – Within 25 miles of store location
 • Female availability = 50%• Minority availability = 35%
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Calculating Availability Estimate
 • Female availability = 50%• What if we used Occupation Code 470:First-Line
 Supervisors/Managers of Retail Sales Workers?
 Female availability = 30%
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Calculating Availability Estimate
 • Female availability = 50%• What if we used All Industries?
 Female availability = 56%
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Calculating Availability Estimate
 • Female availability = 50%• What if we used 100 miles of the store location?
 Female availability = 45%
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Calculating Availability Estimate
 • The upshot of this is that the choices you make with respect to industry, occupation and geography influence your availability estimates
 • These estimates, in turn, influence whether you are “in compliance”
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Calculating Availability Estimate
 • Assume 55% of your retail salespersons are female:
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Calculating Availability Estimate
 Actual Female Percentage Availability Estimate Female Shortfall?
 55% 50% NO
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Calculating Availability Estimate
 Actual Female Percentage Availability Estimate Female Shortfall?
 55% 50% NO
 55% 30%(using Mgr. Occ) NO
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Calculating Availability Estimate
 Actual Female Percentage Availability Estimate Female Shortfall?
 55% 50% NO
 55% 30%(using Mgr. Occ) NO
 55% 56%(using All Industries) YES

Page 27
                        

Calculating Availability Estimate
 Actual Female Percentage Availability Estimate Female Shortfall?
 55% 50% NO
 55% 30%(using Mgr. Occ) NO
 55% 56%(using All Industries) YES
 55% 45%(using 100 miles) NO
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Given our incumbency and availability, how do we know if
 we need to take action and establish placement goals?

Page 29
                        


Page 30
                        

Additional Required Elements

Page 31
                        

Additional Required Elements
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Action Oriented Programs
 • Conducting annual review of job descriptions • Evaluating the total selection process to ensure
 freedom from bias• Using techniques to increase the flow of female
 and minority applicants• Hiring a statistical consultant to perform audit
 of compensation practices• Ensuring all employees are given equal
 opportunity for promotion
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