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Affirmative Action at MIT
 Navigation
 Affirmative Action at MIT
 Affirmative Action Law
 What’s in Your Affirmative Action Plan?
 Conducting a Great Search Process
 Welcome
 Our objective at MIT is…

Page 2
                        

Affirmative Action at MIT
 Navigation
 Affirmative Action at MIT
 Affirmative Action Law
 What’s in Your Affirmative Action Plan?
 Conducting a Great Search Process
 A Message from Alyce Johnson
 Here is Alyce Johnson, MIT Manager of Diversity and Inclusion to …..
 Video of Alyce Johnson on importance of Diversity, Inclusion and Affirmative Action and your role
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Affirmative Action at MIT
 Navigation
 Affirmative Action at MIT
 Affirmative Action Law
 What’s in Your Affirmative Action Plan?
 Conducting a Great Search Process
 Affirmative Action is One Part
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Affirmative Action at MIT
 Navigation
 Affirmative Action at MIT
 Affirmative Action Law
 What’s in Your Affirmative Action Plan?
 Conducting a Great Search Process
 How Do I Hire the Right Person?
 Every hiring manager at MIT must be able to conduct a successful search so that we attract and retain top people. A search must
 conform to Federal, State and MIT Affirmative Action laws and guidelines
 address any local placement rate goals seek a wide applicant pool involve appropriate staff members be fully documented
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Affirmative Action at MIT
 Navigation
 Affirmative Action at MIT
 Affirmative Action Law
 What’s in Your Affirmative Action Plan?
 Conducting a Great Search Process
 Practice
 Bob Pinter is a new hiring manager at MIT. At various times during this course you will need to offer Bob your advice as he conducts a search to replace a staff member on his team.
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Affirmative Action at MIT
 Navigation
 Affirmative Action at MIT
 Affirmative Action Law
 What’s in Your Affirmative Action Plan?
 Conducting a Great Search Process
 What are Affirmative Action Laws?
 MIT complies with all Federal and State laws and regulations concerning Affirmative Action and workplace equal opportunity such as:• Title VI• Title IX• Section 504
 MIT does not discriminate against individuals on the basis of race, color, sex, sexual orientation, gender identity, religion, disability, age, genetic information, veteran status, ancestry, or national or ethnic origin

Page 7
                        

Affirmative Action at MIT
 Navigation
 Affirmative Action at MIT
 Affirmative Action Law
 What’s in Your Affirmative Action Plan?
 Conducting a Great Search Process
 What are Affirmative Action Laws?
 • Title VI• Description of law and its impact
 • Title IX• Description of law and its impact
 • Section 504• Description of law and its impact
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Affirmative Action at MIT
 Navigation
 Affirmative Action at MIT
 Affirmative Action Law
 What’s in Your Affirmative Action Plan?
 Conducting a Great Search Process
 Where to Find Out More
 Human ResourcesOffice of Diversity and InclusionYour Human Resources OfficerThe MIT Personnel Policy Manual
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Affirmative Action at MIT
 Navigation
 Affirmative Action at MIT
 Affirmative Action Law
 What’s in Your Affirmative Action Plan?
 Conducting a Great Search Process
 Knowledge Check
 Ungraded quiz with feedback about
 1. Diversity and Inclusion at MIT2. Laws governing Affirmative Action3. Affected groups 4. Where to go for more information
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Affirmative Action at MIT
 Navigation
 Affirmative Action at MIT
 Affirmative Action Law
 What’s in Your Affirmative Action Plan?
 Conducting a Great Search Process
 What About Bob?
 Bob needs some advice on MIT’s Affirmative Action policies…can you help?
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Affirmative Action at MIT
 Navigation
 Affirmative Action at MIT
 Affirmative Action Law
 What’s in Your Affirmative Action Plan?
 Conducting a Great Search Process
 The Affirmative Action Plan
 The purpose of an Action Plan is…
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Affirmative Action at MIT
 Navigation
 Affirmative Action at MIT
 Affirmative Action Law
 What’s in Your Affirmative Action Plan?
 Conducting a Great Search Process
 The Affirmative Action Plan
 The components of an Action Plan are…
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Affirmative Action at MIT
 Navigation
 Affirmative Action at MIT
 Affirmative Action Law
 What’s in Your Affirmative Action Plan?
 Conducting a Great Search Process
 The Affirmative Action Plan
 A placement rate goal is…
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Affirmative Action at MIT
 Navigation
 Affirmative Action at MIT
 Affirmative Action Law
 What’s in Your Affirmative Action Plan?
 Conducting a Great Search Process
 Knowledge Check
 Ungraded quiz with feedback about
 1. Purpose of an Action Plan2. Components of an Action Plan3. Purpose of a rate goal
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Affirmative Action at MIT
 Navigation
 Affirmative Action at MIT
 Affirmative Action Law
 What’s in Your Affirmative Action Plan?
 Conducting a Great Search Process
 What About Bob?
 Bob isn’t sure about his local rate goals…can you help?
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Affirmative Action at MIT
 Navigation
 Affirmative Action at MIT
 Affirmative Action Law
 What’s in Your Affirmative Action Plan?
 Conducting a Great Search Process
 Conducting a Serious Search
 MIT policy requires a thorough search of the relevant employment market for qualified candidates….
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Affirmative Action at MIT
 Navigation
 Affirmative Action at MIT
 Affirmative Action Law
 What’s in Your Affirmative Action Plan?
 Conducting a Great Search Process
 Sources of Relevant Applicants
 It is essential to reach out broadly to relevant sources to access the appropriate applicant pool.
 Here are some possibilities…
 Here is a list of resources…
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Affirmative Action at MIT
 Navigation
 Affirmative Action at MIT
 Affirmative Action Law
 What’s in Your Affirmative Action Plan?
 Conducting a Great Search Process
 The Interview Process
 A constructive, and legal interview is the best way to…
 Here are some interview guidelines…
 Here are some additional resources…
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Affirmative Action at MIT
 Navigation
 Affirmative Action at MIT
 Affirmative Action Law
 What’s in Your Affirmative Action Plan?
 Conducting a Great Search Process
 The Search Report
 It is important for MIT to record efforts to address identified under-represented populations.
 Your responsibilities for preparing the Post Search Report are:
 For more information see…
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Affirmative Action at MIT
 Navigation
 Affirmative Action at MIT
 Affirmative Action Law
 What’s in Your Affirmative Action Plan?
 Conducting a Great Search Process
 Knowledge Check
 Ungraded quiz with feedback about
 1. Purpose of a Serious Search2. Sources of applicants3. Interviewing guidelines4. The Post Search Report

Page 21
                        

Affirmative Action at MIT
 Navigation
 Affirmative Action at MIT
 Affirmative Action Law
 What’s in Your Affirmative Action Plan?
 Conducting a Great Search Process
 What About Bob?
 Bob has some questions about interviews and the post search report…can you help?
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Affirmative Action at MIT
 Navigation
 Return to Home
 Take the Assessment
 Final Assessment
 You are required to take this final assessment of your knowledge in order to receive credit for this course.
 When you are ready, click Take the Assessment to begin.
 At any time you may click Return to Home to review any part of this course.
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Affirmative Action at MIT
 Navigation
 Return to Home
 Final Assessment: Question 1
 Question 1….
 There will be one page per assessment
 question.
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Affirmative Action at MIT
 Navigation
 Return to Home
 What’s Next?
 By now you’ve learned a great deal about MIT’s approach to Affirmative Action and about how to conduct a legal, inclusive and successful search. Here are some ways to reinforce what you know.
 Offer to mentor a new hiring manager Seek out your coordinator and ask to see the area plan Meet with your HRO and talk about best hiring practices Begin to pool posting resources with your fellow managers Invite a fellow manager to advise you on your next search
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