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What percentage of managers believe that employees leave for more money?
 What percentage of managers believe that employees leave for other reasons than money?

Page 2
                        

A striking fact in a labour market thought to be primarily driven by compensation!
 89% of managers believe that employees leave
 for more money
 11% of managers
 believe employees leave for other
 reasons
 88% of employees leave for reasons other than
 money
 12% of
 employees leave for more money
 Source: Saratoga Institute research 2003 (sited: The 7 hidden reasons employees leave-Leigh Branham

Page 3
                        

57% of survey respondents say “talent and skill shortages” are major drivers of talent management
 TM in line with strategies around business competition
 Unwanted turnover can be as much as 400% of annual salaries (Blake 2006)
 Questions: How do organizations ensure they have the talent to
 compete at the highest level?
 Do we just buy it or do we develop it?

Page 4
                        

Making retention a long-term
 possibility in a “compensation
 driven market?”

Page 5
                        

Part A: Start with an alternative state of mind: a strategic
 mindset…moving from ‘red’ to ‘blue’ Introducing a paradigm shift required for a brave new market
 place
 Part B: Retention as a critical uncharted blue strategy
 The disappearing labour market The new and emerging labour market
 Part C: A blue print for a new labour market- creating a
 competitive 21st centaury workplacePart D: Measuring our return
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Visualizing your employee environment as market space/share competing at every level with core business.
 Alternative strategies: (Blue Ocean Strategies (W. Chan Kim & Renée
 Mauborgne )
 A ‘Red strategy’ - current people strategies that exist in the market space catered for environments of today and of yesterday
 A ‘Blue strategy’ – alternative people strategies that exist today and potentially tomorrow creating an untapped employee market place and a new foundation for competitive advantage
 http://www.amazon.com/exec/obidos/search-handle-url/ref=ntt_athr_dp_sr_1?%5Fencoding=UTF8&search-type=ss&index=books&field-author=W.%20Chan%20Kim
 http://www.amazon.com/exec/obidos/search-handle-url/ref=ntt_athr_dp_sr_2?%5Fencoding=UTF8&search-type=ss&index=books&field-author=Ren%C3%A9e%20Mauborgne
 http://www.amazon.com/exec/obidos/search-handle-url/ref=ntt_athr_dp_sr_2?%5Fencoding=UTF8&search-type=ss&index=books&field-author=Ren%C3%A9e%20Mauborgne
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Lethargic-unchanged e.g. environments focusing solely on HR systems vs. the „people resource‟ and it‟s development
 Solely defined around competition i.e. attempting to out-perform rivals
 Strategy that is crowded and the same
 Red strategies reduce prospects for growth -based on existing/old economic structures
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“The only way to beat the competition is to stop competing with each other” (W. Chan Kim)
 People strategies that are not in existence today which are uncharted /untapped…may create more risk initially?
 People strategies yielding high growth and sustained competitive advantage
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Value creation vs. Value innovation
 Value Creation: is the absence of innovation and solely focuses on value creation on an incremental scale…improves value but does not suffice to make you standout on the marketplace.
 Innovation: places equal emphasis on „creating value‟ and „innovation‟
 E.g. South West Airlines, West Jet etc.
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Blue strategies will always:
 originate from red strategies
 need to be sustained for competitive advantage
 Red strategies will always be a business reality…
 but sustaining high-level working environments requires the continuous blue strategic thought
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MYTHS FACT
 People are pulled out of organizations primarily by a better offer?
 Significant turnover is not preventable and when attempted, comes with high cost ?
 People are pushed out the door so when a better offer comes, it‟s easy to leave!
 Every core reason for turnover is preventable and not expensive.
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1. The job or workplace was not as expected
 2. The mismatch between job and person
 3. Too little coaching and feedback
 4. Too few growth and advancement
 5. Feeling devalued and unrecognized
 6. Stress from overwork and work-life imbalance
 7. Loss of trust and confidence in senior leaders
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A look at the generational divide…

Page 17
                        

“Welcome. Glad you’re here. Good luck. And by the
 way, we have some rules of the road here that you will
 have to figure out, you’ll be replaced immediately by
 the one of the 77 million other job applicants out there.
 So get in line, keep up, and if you don’t hear from us
 assume you’re doing well.” (Cam Marston)

Page 18
                        

Key Facts:
 Some choosing to retire; some are choosing to continue working.
 Some typically work in upper management /executive positions.
 Boomers are well educated and conscious of their goals.
 Boomers viewed their bosses as the suites that were not to be trusted
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Key Facts:
 Matures emphasize sacrifice; building from scratch e.g. Great depression, WW2 etc.
 Boomers experience and emphasize sacrifice in the workplace e.g. sacrificing my time with my children
 Summary: Both Matures and Boomers have experienced sacrifice relative to each others‟ experiences.
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When Boomers were hired by Matures they thanked the heavens they had a job.
 It was what you could do for your organization not what you could do for yourself.
 Even playing field re: education and skill therefore progression resulted from long-hard working hours.
 Visibility for their hard work was/is significant. Standing out from the crowd was not encouraged
 by Matures Started their work with the same blind trust their
 parents had .

Page 21
                        

Motivating the „What‟s in it for me‟ generation(Cam Marston)
 From early childhood through their college years, GenXers heard their parents talk about their hopes for them:
 I hope you… Do well in school Go to College/University Get a master’s degree Become a professional…be your own boss!
 …so you don’t have to… Work as hard as I do Pinch pennies like I do Work for a jerk like I do

Page 22
                        

Key Facts: Buyers market shifting to a sellers market Xers grew up seeing their parents working hard
 for very little reward… Therefore have little incentive to push hard as it doesn‟t
 yield immediate results
 Bone of contention created by different working habits: Boomer: “Xers are slackers…unwilling to put in enough
 time!” Xer: “Hard work is effective output and am willing to put
 in the extra hours if I have produced the output for the day”
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“I will take from this job whatever I can get”
 Their heroes are those who champion their efforts for success
 “I work for Jill…not for company XYZ”
 Technology gave them the edge…
 Gen Xers work in the background not engaging society like Boomers do.
 Motivated largely by dissatisfaction with the workplace they‟ve inherited
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Key Facts:
 Sellers market
 First entirely technologically savvy generation to enter the workplace
 “We are board with our work, as it‟s become routine already…I‟m over qualified for this job!”
 “Go-get-it” and “why-not-me” attitudes
 No punishment and never to be spanked. Rather to say that “feeding the goldfish to the cat is not a good idea”
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Inviting your employees for an outing rarely comes to fruition.
 Do not believe that guarantees exist in the workplace e.g. a job doesn‟t guarantee long-term employment
 Tremendously high goals set for themselves – set by their parents
 When Millennials decide to leave your company…like Xers, they will not quit the company…they will quit the boss…
 If you won‟t help them get to where they need to go…say good buy!
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Four P’s:
 Price – Total reward base?
 Place – Work environment and brand
 recognition?
 Product – What competencies are brought to
 the table?
 Promotion – How do I source the individual?
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XER/MILLENNIALS BOOMER
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Rule one: Use clear straight forward language
 Boomers and Matures tend to be reluctant to give direct, specific orders…may be rude? “you might want to…”
 “Have you thought about…”
 “If you have time you should…”
 Xers and Millennials receive exactly that…suggestions.
 Boomers and Matures really mean to do it
 Outcome – „lazy‟, “disobeyed me”
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Rule two: Assumption
 Don‟t assume your employee grasps everything…they are more accustomed to direct talk…
 Spell it out…what, where, how and with whom…
 If you‟re the boss…don‟t be afraid to be the boss…tell them the way it is!
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Rule three: Celebrate
 Matures: Close of a great career…gold watch and a handshake from the boss.
 Boomers: At long last…a well deserved promotion.
 Xers and Millennials…?... Nothing regarding the job apart from outside activities e.g. weddings, engagements etc.
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Ask yourself…
 What kind of behaviors do you require from your employees?
 What return does the business and I get out of 3-5 years of service?
 What kind of environment (market space/share) do I need to create a competitive advantage?

Page 33
                        

Creating a competitive 21st Centaury Workplace

Page 34
                        

Business needs to move forward infused by fresh ideas and physical energy
 I‟ve tried everything…how do I create consistent high performers…out of sporadic unpredictable generations?
 Many are retiring and need to train the next generation…
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1. Anticipate the needs of your employees
 Don‟t be their friend…be their leader and inspire
 Don‟t grant every wish…negotiate…you‟ll earn more respect!
 Acknowledge each employee as unique…

Page 36
                        

2. Establish robust plans for personal growth and development for each employee
 Focus on their learning.
 A workplace with continual learning…skill focus vs. work ethic
 Outline the future clearly.
 How are they going to grow their skills; visible time-scale; what can I expect to learn and the benefits
 Their goals are important.
 Ask them what they want to learn…what are they thinking about…
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3. Don‟t be afraid to ask.
 Ask for their input…you‟ll gain a lot more acceptance – e.g. New forums like committee structures
 Leave the top-down approach well alone.
 All have an opinion…but whether they deserve it or not, they believe they deserve input…
 Give them influence on their environment
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4. Reward new generation leadership appropriately.
 Ask yourself…how are you rewarding and what behaviors do you reward?
 Red reward Strategy: Working lean and mean by measuring managers on 100% tangibles…the widget syndrome…no attention on how well they work and lead their people.
 Result: “I am a labour tool…I am not a valuable asset to the company that will be groomed for more valuable assignments”
 Questions:
 Are you rewarding your management team for people development or solely widget counts?
 Where is the greater value and ROI…depreciating fixed assets or appreciating, growing human assets?
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Cliché of the 20th/21st cent: “Our employees are our greatest asset…yes?
 Then measure the development and retention of those assets just the way you would any other asset…and reward accordingly
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HR system with strategically
 aligned policies & practices
 Employee behaviors/response
 aligned with competencies
 •Flexible attendance policies•Catered total rewards system/s•Long-term L&D focus •Catered succession planning
 •Motivated and productive employees•Ground engaged leadership
 Measured ROI
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