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6 Reasons why a Great Dashboard is Essential to your Business
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Businesses everywhere use key business metrics to track, measure and assess their performance.
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manually
 Often spending significant time and money doing it
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But, by the time you've connected all the spreadsheets, the information you’re trying to understand has become old.
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Making it useless in helping you to proactively keep ahead of your competition.
 But, by the time you've connected all the spreadsheets, the information you’re trying to understand has become old.
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A Dashboard sits in front of your business operations platform, collating and presenting your key metrics.
 It’s a single screen that tracks all your important data points in real-time.
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In a world where business agility and efficiency can often define success,getting the right information fast can make all the difference.

Page 8
                        

In a world where business agility and efficiency can often define success,getting the right information fast can make all the difference.
 DASHMaking dashboards an essential part of your business.
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Here’s 6 reasons why:
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Key information is presented by easy-to-read
 graphics
 1

Page 11
                        

Information is power. But, too much information is overwhelming and time-consuming to analyse.
 Dashboards collate all the information you need and present it back to you in a series of graphs and charts that are easy to consume.
 Saving you time and, let’s be honest, a bit of a headache.
 Information that is easy to read is much more useful to you, and allows you to make better business decisions.
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All your datais in
 one place
 2

Page 13
                        

Business information comes from a wide variety of sources.
 Rather than sifting through a report from each of your departments, dashboards allow you to get a global view of your business.
 Bringing together all your key metrics in a single place.
 No need to alt+tab through bunches of reports.
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You get trustworthy information
 3

Page 15
                        

Collating information from many sources in a variety of formats is asking for trouble. Even spreadsheet guru’s have bad days.
 Having interconnected formulas in unprotected cells means that one tiny mistake can greatly affect your final result. The results on which key business decisions are made. The data you’re working with needs to be trustworthy.
 Automated workflows drive the dashboards of integrated business operations solutions. No human intervention, no unstable (and protected) spreadsheet calculations.
 Just real information that you can trust.
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It’s quick4

Page 17
                        

You can typically spend hours (or days) waiting for manually calculated figures or reports.
 A Dashboard gives you a snapshot view of your current numbers or, by changing the search parameters, a historical view to identify trends.
 Dashboards present an instant, real-time view of your key business metrics.
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Drill-down into your business
 5

Page 19
                        

Having quick access to trusted information in a single place allows you to easily identify successful (and unsuccessful) areas, processes or departments.
 A clear ‘big picture’ view helps you understand what’s really going on, and often, why.
 Being able to see which areas need your attention allows you to alter your strategy or realign your resources.
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Everyonecan see the
 same information
 6

Page 21
                        

A dashboard isn't a cleverly calculated graph built within a single spreadsheet.
 It’s part of your business operations software, accessible to everyone. Being able to see how you’re performing helps and motivates your teams to stay on track.
 It also encourages department heads to streamline activities to make sure key goals are met.
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In Summary...

Page 23
                        

A great dashboard is essential to the success of your business.
 The information they produce is the foundation on which you make your strategic and operational decisions.
 Having the right information in the right place, at the right time is what helps you do what you do,
 better than the competition.
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At SOLIDitech, We Automate your Admin.
 Download your ‘Guide to Automation’ and find out more about our SOLID platform.
 We automate the whole customer lifecycle including Lead & Customer Management, Provisioning, Billing, Collections and Support.
 SOLID contains all the tools you need to run your business and gives you increased visibility, efficiency and consistency.
 Download your Guide
 http://blog.soliditech.com/download-your-guide-to-solid-automation
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Enjoy this Slideshare?Don’t forget to share it with your favourite network.
 Image Credits: [email protected]
 www.soliditech.com
 http://www.freepik.com
 http://www.freepik.com
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