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nora/jan20111
 KATERING DAN PENYAJIAN MAKANANAN
 CHAPTER 7
 Pengurusan Bankuet Majlis Bankuet
 Fungsi dan Tanggungjawab Staf Meja Bankuet
 Protokol Semasa Bankuet Hiasan Bankuet
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nora/jan20112
 Introduction
 “Catering is the horse that pulls the carriage in the majority of our companies’ hotels. The ability to serve great numbers of people at one time, EFFECTIVELY, is an art. If you do it well, it will drive loyalty to the product. Competition these days is fierce, and to establish loyal customers is essential to remain successful. Food and beverage profits are driven on the catering side of our business. If you do not have a successful catering business in this type of hotel, you will not be in business for long.”
 Glen Gray, Director of Food and Beverage,
 Renaissance Austin Hotel, Texas
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nora/jan20113
 What Is A Banquet?
 A banquet is a meal that has a menu that is preselected by the hosts for all of the guests attending the event.
 The number of guests at a banquet usually ranges from ten to ten thousand or higher.
 There will be a maximum number because the banquet facility has a limited amount of space to accommodate the guests.
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nora/jan20114
 Banquet Reasons
 Guests reasons for having a banquet:1. Personal entertaining2. Business entertaining3. Fraternal reasons
 Banquet only serves one main purpose: it allows theguests to be the host to a large group of people,without doing the planning, buying, cooking and servingthe food.
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nora/jan20115
 Reasons For Having Banquets
 Personal entertaining:
 religious, ceremonies, celebrations, social Business:
 meetings, conferences, celebrations Fraternal organisations:
 weekly meetings, sports banquets, awards banquets
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nora/jan20116
 Personal Entertainment
 A host wants to entertain his/her friends as a result for religious ceremonies, celebrations or social affairs.
 Example: baptism, funeral, wedding, Christmas party, etc.
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nora/jan20117
 Business Entertaining
 The individual responsible for planning business entertaining is employed by that particular business where the business pays for the banquet.
 Main purpose for business entertaining is to conduct conferences or meetings.
 Other reasons: celebrating special occurrence, anniversary, grand opening, parties to honour employees, product launching, retirement, etc.
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nora/jan20118
 Business Entertaining
 Conferences and meetings are often held off premises of the business, at a hotel or restaurant.
 It usually involves in renting of meeting rooms.
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nora/jan20119
 Fraternal Organisations
 A fraternal organisation can be defined as a group of people who belong to an organize club.
 Examples: Rotary Club, Lion Club, youth sports groups.
 These fraternal organisations can bring enormous amount of business to a banquet house of caterer.
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nora/jan201110
 Successful Banquet
 The key to successful banquet management
 The banquet manager must take the
 RESPONSIBILITY
 for the total event off the client’s shoulders
 and put it on her own
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nora/jan201111
 Why Banquets?
 More and more restaurants are getting into the banquet business for a very simple reason.
 Restaurant can make more money with a lot less chance of failure.
 The profit potential is much greater for selling banquets than for a restaurant that operates as an a la carte business only.
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nora/jan201112
 Why Less Chance of Failure?
 At a banquet, the establishment knows in advance many more facts about the food it has to prepare than a la carte.
 The banquet manager knows what the guests are going to eat, it has been prearranged
 The manager knows how many guests are coming. Able to plan staff. Advertising and selling banquet is easier than a la
 carte restaurant, able to convince large number of guests to patronize the restaurant.
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nora/jan201113
 Catering and Banquet
 Caterer brings food and the service to the guests.
 Banquets usually works at the establishment that has space to hold a banquet and has the guests come to the establishment to partake of the food and service.
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nora/jan201114
 Catering and Banquet
 Catering
 Takes place
 AWAY FROM
 the establishment
 BanquetsBanquets
 Takes place
 AT
 the establishment
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nora/jan201115
 Staffing A Banquet Facility
 Sales manager – book banquets, outside sales, inside sales Banquet manager – responsible for the success of the banquet;
 make sure all the details of the party are attended to, what client requested and promised to deliver must delivered, solve problems, concentrate on details.
 Head banquet waiter – responsible for the success of the party in the room he supervises (usually more that 200 guests)
 Banquet captains – responsible for the service in a section of the banquet of the banquet room
 Banquet waiters/waitresses – mise en place, service, clearing
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nora/jan201116
 Banquet Manager Attributes and Characteristics
 What are the
 attributes and characteristics
 of a banquet manager?
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nora/jan201117
 Banquet Manager Attributes and Characteristics
 Cheerful personality Attention to details Neat appearance Tact and diplomacy Reacts quickly to change Doesn’t become flustered – remain calm Ability to work with many different personalities at
 once Oral and written communication Organisational skills
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nora/jan201118
 Banquet Manager Advantages
 1. Prestige – direct contact with influential people
 2. Psychic income – job satisfaction, positive feelings
 3. Good pay
 4. Perquisites or ‘perks’ (additional benefits)- clothing allowance, laundry allowance

Page 19
                        

nora/jan201119
 Job Knowledge
 A banquet manager must know how to sell, plan, organize and conduct banquets so that they are a success for the clients.
 The banquet manager must know the following to conduct business successfully:
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nora/jan201120
 Job Knowledge
 1. The style of banquets: Sit-down meal – American, Russian Buffet – simple buffet, modified deluxe,
 deluxe Stations - grazing
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nora/jan201121
 Job Knowledge
 2. The size of each room in the operation and how to diagram rooms
 3. How to book banquets4. The difference between tentative and firm
 reservations, and how to make a tentative to firm
 5. The variety of menu items from which the client may choose
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Banquet Tables
 Round Oblong / Rectangle Trapezoid Half round Serpentine Quarter round Oval
 nora/jan201122
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Banquet Tables
 round
 Creates a jovial atmosphere
 Suitable for functions for fun and enjoyment
 A must for wedding receptions
 60 inches diametre for 8 people
 72 inches for 10 people
 nora/jan201123
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Banquet Tables
 96 inches x 30 inches for 8 people
 72 inches x 30 inches for 6 people
 96 inches x 18 inches use as head table
 nora/jan201124
 oblong / rectangle

Page 25
                        

Banquet Tables
 nora/jan201125
 trapezoid half round
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Banquet Tables
 serpentine oval
 nora/jan201126
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Banquet Protocol
 Proper etiquette is important in formal dining situations.
 Proper dining protocol at a banquet or other formal meal is important part of making a strong impression on your associates and peers, and may be used by new contacts to judge your social status.
 nora/jan201127

Page 28
                        

Banquet Protocol
 1. Do not bring gift for your host
 2. The silverware – remember what utensil goes with what course
 3. The ‘safe seat’ – if seat not assigned, sit at the two third of the way down row
 4. Ladies sit on the left
 5. Send a thank you note to the host thanking the invitation
 6. The beginning – when the host unfolds the napkin, this is the indication that meal has begun, and it is inappropriate to call on servers prior to this point
 nora/jan201128
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Banquet Centrepiece
 Flowers below or above eye level
 - 8-inch thumb rule
 - Guests take decorations at the end Take care with candles
 nora/jan201129
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 Buffet
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 Table Decoration
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 Catering Set Up Banquet
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