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Introduction
 The impacts of franchise business to the economic are proven globally.
 Both franchisor and franchisee have to increase their company value to the customers which at the end will give the automatic-impact to the company itself.
 The using of business intelligence in franchise companies are also gives positive impacts to both franchisor and franchisee.
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Fig 2: Intra-day price Changes [2]
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Literature Review
 In the 1960s Lane Furniture Company [3] used a unique analytical CRM (Customer Relationship Management) system to predict future sales of furniture.
 Through data mining on many industries that it purchased and obtained from publicly available sources, the company's statisticians figured out that the strongest predictor of furniture sales 6 months in the future
 Lane consistently made the right decisions on their furniture inventory and when to advertise to a receptive market.
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Literature Review
 Watson [4] define Business intelligence (BI) as a broad category of applications, technologies, and processes for gathering, storing, accessing, and analyzing data to help business users make better decisions.
 Not all BI initiatives are the same. For example, some focus on a single or a few applications, while others are designed to provide enterprise-wide BI.
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Literature Review
 Watson [6], there are three BI targets can be identified: (1) The development of a single or few related BI
 applications.
 (2) The creation of infrastructure that supports current and future BI needs, and
 (3) organizational transformation where BI is used to fundamentally change how a company competes in the marketplace.
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Literature Review
 OLAP = On-Line Analytic Processing, DW=Data Warehouse, DM=Data Mining,EIS =Executive Information Systems, ERP = Enterprise Requirement Planning,
 CRM=customer relationship management, DSS= decision support systems,and GIS = geographic information systems
 Figure 4. BI Relation to Other Information Systems (Negash, 2004)
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Understanding how the franchisor works (Chen et al., 2009)

Page 9
                        

Understanding how the franchisee works (Chen et al., 2009)
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Method
 Data mining process according CRISP-DM (CRISP-DM, 2009 in Turban, 2011) are:
 (1) Business Understanding,
 (2) Data Understanding,
 (3) Data Preparation,
 (4) Model Building,
 (5) Testing and Evaluation and
 (6) Deployment.
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Discussion
 According Chen [8] the prospective franchisees can be contacted through:
 (1) leads from marketing channels;
 (2) referrals, such as satisfied customers;
 (3) consumers who feel affection to the product/service and would like to be in possession of the business;
 (4) community and media relationships;
 (5) public services, like recruiting veterans; and
 (6) international contacts generated from master franchisees. Furthermore, the franchisee selections relate to perspective franchisee profile.
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Fig. 7: Proposed Generic Business Intelligence Model
 for Franchise Companies
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Discussion HRM of franchisor mostly is the core HRM of all business
 units including the franchisee HRM. Franchisors have some criteria and Standard Operation
 Procedure (SOP) of recruiting procedure, training content, compensation/ employee benefit, payroll system and training scheduling. Beginner franchisee has no experiences and ability to recruit and train new employee.
 Obligation of franchisee to following the franchisor regulation including the franchisee’s employee.
 Franchisor should make evaluation of the franchisee performance, it relate to franchisee amount of Sales, royalty payments, supplies and customers complaints.
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Discussion
 The activities of franchisee actually are activities of franchisor business units/ outlets. So the daily activities are some kind like: supplies activities, sales on booths activities, sales on delivery activities, customers (CRM), employee activities, finance activities, tax activities.
 These activities will produce a large amount of data. These data can be data mined and analyzed to make prediction of problem and solution of daily activities.
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Discussion
 After the ETL process, the data goes to system the data ware house where the process of data integration and transformation begin.
 Then data goes to the data mining systems and the data mining process begin followed with the predictions of Franchisor Business Strategy, Franchisee Performance, Franchisee Behaviors, Customer Behaviors, Favorite Products/ services, and Business Value Improvement.
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Conclusion The business intelligence is not only for the franchisor but also the
 franchisee. There are strong relation between franchisor and franchisee. The franchisee is depending on franchisor.
 Business intelligence can be used to increase company value and company competitive advantage for the franchisor as well as the franchisee.
 Business intelligence is bridging up the gap between the business objective and real activities.
 Business intelligence can be used to predict franchisor business strategy, franchisee performance, franchisee behaviors, customer behaviors, favorite products/ services, and business value improvement.
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