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UPGRADING THE FOOD INDUSTRY STORAGE SOLUTION

Case Study, Jollibee Foods Corporation, Philippines
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To consolidate storage and delivery of all food and non-food

products for Jollibees nationwide stores

Project objectives

Conveyor and Sorter System

Pallet Live Storage, with total of 862 pallet locations

Carton Live Storage (KDR) System, with total of 1,032 carton

locations

Mezzanine Platforms

Scope of supply and services

Jollibee, Philippines

Statement from the customer

The use of the picking tower and conveyor system in the JWS-

Logistics Site (or JFC Distribution Centre) have created
efciency

in our warehousing operation. Since most of our loose andslow
moving items comprise of about 75% of our total SKUs,

picking of these materials have never been so efcient until
SSI

Schaefer created a consolidation among SKUs in one location.

The movement of stock is synchronised when it is needed, and

thus the principle of discrete picking becomes more evident.

Checking of picked items became faster and therefore
increases

our turn-around-time.

Louie A. Ramos from Jollibee Corporation
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Jollibee Foods Corporation

Jollibee Foods Corporation is the largest fast food chain
operator in the Philippines, with over 2,400 stores in the country
as well

as in the United States and Asia. Its brands include the agship
Jollibee, Chinese food chain Chowking, pizza chain Greenwich

and family restaurant Mang Inasal.

Project

SSI Schaefer installed a 3-tier picking module with Carton Live
Storage (KDR) and Pallet Live Storage for supplying Jollibees

products such as packaging material, utensil and condiment. The
goods are picked, bar-coded and tagged before it is transported

through Conveyor System, where they are electronically sorted by
route delivery.

This semi-automated system was installed for achieving faster
and more efcient picking. The rst-in-rst-out (FIFO) design

ensured that supplies leave the warehouse in optimal condition,
especially for condiments. It is exible enough to adapt to the

chains changes, like when new branches are opened.

Jollibee can now store different kinds of supplies for four
different food chains in one distribution center, SSI Schaefers
system

ensures that goods are delivered in good condition with fewer
errors.

Jollibee, Philippines
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SSI Schaefer Systems Philippines Inc.

Unit 1903 19th floor, Hanston Square

Bldg #17 San Miguel Avenue

Ortigas Center, Pasig City 1605,

Philippines

Tel +63/ 2/ 4770000

Fax +63/ 2/ 4777635

eMail [email protected] www.ssi-schaefer.ph

In a nutshell

Working with SSI Schaefer has helped Jolibee Food Coporation

successfully consolidate storage and delivery of all products
for

nationwide Jollibee stores. Due to installation of the Carton
Live

Storage and Pallet Live Storage and the semi-automated
system

with Conveyor System, storage efciency and picking speed
have

made remarkable improvements. SSI Schaefers system ensures

that goods stored in only one distribution center can now be

delivered with fewer errors to nationwide Jollibee stores.

CaseStudy_Jo

llibeeFoodsCorporation.MAR2013.LZ
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